Executive Committee Minutes

October 14, 2005

Present:
Kathy Tweeten

Emily Shaw

Gae Broadwater

Walt Whitmer

Hank Cothran

Cindy Bigger

Steve Daniels

Welcome

Kathy Tweeten called the meeting to order.  She noted that she sent out the draft of the minutes from 9/9/05 from Deborah prior to the call.  Since a quorum was not present on this call, approval of the September minutes was tabled until the next call.

Kathy welcomed Gae Broadwater and thanked her for taking over Ernie Hughes’s vacated position.

Treasurer’s Report

Hank Cothran reported that we currently have $17,127.11 in the bank, $299 of which is a conference registration that was sent to him in error.  We are still waiting on the $10,953.08 from the North Central region.  After that money is received, we will have a total of $27,781 minus the conference registration.

Committee Reports

2006 Conference
Cindy Bigger sent out a notice to North Central region highlighting NACDEP activities over the past year.  She agreed to share it with the other regional representatives.  Following this call, she will send out the official announcement regarding the conference.

One speaker for the conference has been secured – Mark Drabenstott – while the other, Henry Cisneros, is still unconfirmed.  The track chairs have been doing a tremendous job, with one glitch noted.  A USDA staff member submitted several proposals on behalf of other people.  Upon notifying accepted authors, the track chair discovered that many of them didn’t know anything about the submission and/or they do not have funds allocated to go.  Kathy suggested that a mass email be sent to these individuals allowing them to withdraw the submission if desired.  Those on the call agreed with this recommendation.  Additionally, Cindy will call the USDA person.  The withdrawals may allow for a few more slots for the Economic Development track, which has had to reject 56% of their submissions.

The conference registration fee has been set at $299 for early registration.  After December 2, the fee goes up $50.  The final registration deadline is February 1.  Non members fees are $349 early and $399 late.

Marketing

Kathy reported that Rod and his committee have been meeting via conference call.  Emily reported that she made several changes to the website per Rod’s request including adding back the link to the NACDEP brochure and including a picture of the display on the website.   

2007 Conference

Rod has been working with Walt, who reported they are fishing for locations.  They are working with a group that solicits hotel requests for no charge.  

Membership Services

The group happily welcomed Steve back following his lack of NACDEP email thanks to his spam filters.  His committee wants a “more inclusive rather than more exclusive” policy in regard to affiliate memberships.  He is unsure of the current wording in the revised by laws. 

The matter of state charter structures was discussed.  Kathy and Hank have received an email from Wyoming and will forward the information to Steve for his committee to work on.

Resolutions and Policy

Kathy will email Jeri asking that she send the final version of the by laws to the entire board and let us know what's happening.

Finance

No report.

Recognition

No report.

JCEP

Walt reported that he hopes to have a draft petition to JCEP ready for the Board to review in November or December.  That will allow a couple of months to finalize it as before making it a  public document at the business meeting at the annual conference. 

Nomination

Kathy read a note from Rick stating that the committee is 95% finished with the slate of candidates.  He inquired whether or not the Board needs to approve the slate before it is announced.  Kathy will ask him to send the state of officers to the entire board via email and ask for a vote of yea or nea so the committee can move ahead.  

Task Force Reports

Database

No report.

Web Page

My updates….Items of interest, membership period, conference web and reg page

Old Business

Executive Manager RFP

Kathy sent out revised document.  

Julie, Kathy, Hank, Emily met and discussed prior to call

Membership mgt piece: emails good, members questions directed to right committees, dues invoicing, Dec. 1 email; mailed statement 10th business day of Feb; database mgt, 

Board/Committee support: comm. Chairs weigh in on this; would attend annual meeting, copies, help with agenda creation, exofficio member of Board; 

1) Membership services: brochures, prospective members contacted; tracking display; assist recog committee, posting award information, certificates, quarterly email news blast

2) Database mgt: monitoring listserv for spam

3) Bookkeeping big aspect\

4) Website movement

5) Activity reporting (what they are doing)

6) Nomination committee

7) Records management

Would have them bid on above as one piece; conference stuff second/separate bid

Hank found website of associate managers; $350 for 30 days and can search database to ASA Am Socieity of Assoc Exec advertise on that site; those on the call felt that ; our narrow list versus broad list?  Sense of what we’re willing to pay?   Members * dues upper limit?; raise dues?  Conference to supplement other income; if we get a income of $30k a year,  ; our budget may shape how we approach this

¼ time or less job for piece 1

Goal January 1

Direct invitation to certain people; send names to Kathy invite Board to submit names (mid Nov deadline); then after looking at list will decide about ASAE

Officers to review; Kathy will send document to Board members; send back comments; end of next week deadline; Kathy will send revised doc then everyone can solicit for bids

Strategic Planning

Kathy did connect with Sally.  Things are a mess in DC these days.  ECD program positions are on hold; 20% budget decrease possibility; $5000 is in question for SP process; need for research and the fact that RD can’t submit NRI grants; Sally would like (A meeting maybe) a resolution to carry a message that the research in important in this area; need more support from them; show them we do care; NACDEP as an org could make a difference; those on call thought great idea; Kathy asked Gae to draft; agenda for November call

Other

Emily raised the Board vs EC question.  Jeri…..

New Business

Kathy asked to attend eXtension internal partners advisory (IPAC Committee) meeting in April in Kansas City

Policy needed for reimbursing meetings like this?

Walt: NACDEP and NE Center host of Public Values Conference in 2 weeks and is a presentation at the annual meeting; replicability potential

Hank award question…should Award Committee look to other organizations; Gae on award committee and asked to talk to Chris about where we are on this
Adjourn

