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Welcome

As your co-hosts we so excited to welcome you to Asheville, NC, the jewel of the North Carolina Mountains. We hope the
warm mountain people, beautiful scenery, outdoor adventures and incredible stories of how this region has used crafts, art,
music, and unique mountain assets to build a vibrant community for residents and visitors alike makes this region a place you
will want to come back to again and again.  Asheville has a powerful story of how it’s taken its Homegrown to New Heights!
 
This year's conference offers so many ways for you to be inspired, learn, and connect with your NACDEP colleagues. We
offer nine Mobile Learning Workshops for you to get out of the hotel and learn about many community and economic
development successes.  There are 84 great sessions and 11 posters and 5 pre and post conferences to learn about exciting
community development practice and research. Additionally, we will have a taste of mountain culture with bluegrass music on
the patio, story-telling by the Eastern Band of the Cherokee Warrior dancers; you can learn to clog, enjoy morning exercise
and cheer on your colleagues during the Awards Banquet.
 
A special note for first time attendees. NACDEP offers an incomparable opportunity for professional growth and to meet and
network with other community development colleagues across the nation. We want your first NACDEP conference to be easy
to navigate, valuable and enjoyable.  Be sure to attend our Conference Orientation Session at 4:15PM on Sunday, and make
good use of the networking features of the conference including the Guidebook App and our Connection Wall located near
the registration desk. The hospitality committee will be visible and ready to help any time you have questions! 
 

Susan Jakes, NCSU Susan Kelly, NCSU Michelle Eley, NCA&TSU

Welcome to Asheville! We’re so glad you’re joining us for this year’s conference! We hope
you have an opportunity to learn something new and interesting, network with colleagues,
forge new partnerships, and explore beautiful Asheville. During the conference, you will
have many opportunities to enhance your professional work through a variety of
engagement avenues. These include general sessions with passionate speakers, break-out
sessions, REAL Talks, mobile learning workshops, and opportunities to informally connect
with your peers. 
Be sure to remember that NACDEP is an organization dedicated to improving the visibility,
coordination, professional status and resource base of community and economic
development Extension programs and professionals.  While in Asheville, remember to
connect or reconnect with your colleagues.
 
On behalf of the NACDEP Leadership Team, I want to thank our hosts from North Carolina
for all their hard work and planning in order to make this a great conference!

David Civittolo,
President, OSU



Brief Schedule
NACDEP 2019 Conference Schedule
Sunday, June 9, 2019
9:00AM – 4:00PM                Pre-conference Workshops 
11:30AM – 1:00PM             NACDEP Board Meeting
1:00PM – 4:00PM                Program Leader Meeting
4:30PM – 5:15PM                NACDEP Conference Orientation
5:00PM – 6:00PM                Opening Reception Clogging Demo by Swain 4-H
6:00PM – 8:00PM                Welcome/Opening Plenary Session Julian Price Project

 
Monday, June 10, 2019
6:00AM – 7:00AM                Wake Up NACDEP Activity – Monday Morning Walk
7:00AM – 5:00PM                Registration Open
7:00AM – 5:00PM                Silent Auction Open
7:00AM – 8:00AM                Breakfast/Visit Sponsors and Exhibitors
8:00AM                                Plenary Session – Chad Littlefield
9:00AM – 10:30AM             Concurrent Session 1
10:45AM – 12:15PM            Concurrent Session 2
12:15PM – 2:15PM             Lunch and Business Meeting
2:30PM – 4:00PM                Concurrent Session 3
4:15PM – 5:15PM                Regional Meetings
                                             Dinner On Your Own - Enjoy Asheville!
 
Tuesday, June 11, 2019
6:00AM – 7:00AM                Wake Up NACDEP Activity – Wake Up Cardio Express
7:00AM – 7:00PM                Registration Open
7:00AM – 7:00PM                Silent Auction Open
7:00AM – 8:00AM                Breakfast/Visit Sponsors and Exhibitors/Committee Meetings
8:00AM – 9:30AM                Plenary Session – Civil Discourse
9:30AM – 10:00AM             Break – Visit Sponsors/Exhibitors
10:00AM – 11:30AM            Concurrent Session 4
12:00PM – 5:00PM             Mobile Learning Workshops (Box Lunch Provided)
12:00PM                               Lunch On Your Own (If not on a tour)
5:30PM – 6:00PM                Poster Session Set-Up
6:00PM – 7:00PM                Reception and Poster Session
7:00PM – 8:30PM                Awards Banquet
8:30PM – 9:30PM                Entertainment – Evening of Mountain Culture
 
Wednesday, June 12, 2019
7:00AM – 8:00AM                Breakfast
8:15AM – 9:45AM                Concurrent Session 5
9:45AM – 10:00AM             Break
10:00AM – 11:30AM            Closing Plenary Session – Panel – Safe Travels Home!
11:30AM – 1:30PM             NACDEP Board Meeting
12:00PM – 5:30PM             Post Conference Workshop – World Café (Box Lunch Provided)
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2018-2019 NACDEP Board

President
 David Civittolo

Pres Elect
Susan Kelly

Past Pres
Trudy Rice

Secretary
Michael Dougherty

Treasurer
Nancy Bowen-Ellzey

Executive Director
Ricky Atkins

North East Rep
 Mary Peabody

South Rep - Amanda
  Philyaw-Perez

West Rep
 Laura Ryser

1890 Rep
 Adam Hodges

North Central Rep
 Brian Raison

1994 Rep
Henry Thompson
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NACDEP Leadership

2018-2019 Board of Directors

David Civittolo, President
The Ohio State University

 
Trudy Rice, Past President

K-State Research and Extension
 

Susan Kelly, President-Elect
North Carolina State University

 
Michael Dougherty, Secretary

West Virginia University
 

Nancy Bowen-Ellzey, Treasurer
The Ohio State University

 
Brian Raison, North Central Region Representative

The Ohio State University
 

Amanda Philyaw Perez, Southern Region Representative
University of Arkansas

 
Mary Peabody, Northeast Region Representative

University of Vermont
 

Laura Ryser, Western Region Representative
Washington State University

 
Adam Hodges, 1890 Representative

West Virginia State University
 

Yvonneda (Henry) Thompson, 1994 Representative
CDKC Extension

 
 
 
 
 
 
 
 
 

2019-2020 Board of Directors

Susan Kelly, President
North Carolina State Universiy

 
David Civittolo, Past President

The Ohio State University
 

Adam Hodges, President-Elect
West Virginia State University

 
Crystal Tyler-Mackey, Secretary

Virginia Tech
 

Nancy Bowen-Ellzey, Treasurer
The Ohio State University

 
Brian Raison, North Central Region Representative

The Ohio State University
 

Amanda Philyaw Perez, Southern Region Representative
University of Arkansas

 
Mary Peabody, Northeast Region Representative

University of Vermont
 

Katie Hoffman, Western Region Representative
University of Idaho

 
Michelle Eley 1890 Representative
North Carolina A&T State University

 
Yvonneda (Henry) Thompson, 1994 Representative

CDKC Extension
 
 
 
 
 
 
 
 

Ricky Atkins , Association Manager, The Association Source Committee Chairs 2018-19

Finance - Daniel Eades
Nominations, Resolutions and Policy - Trudy Rice

Communications -Melinda Grismer
Member Services- John Phillips 

Recognition - Rachel Welborn, Caroll Welte
2019 Conference - Susan Kelly
Marketing - Rebekka Dudensing
Development - Notie Lansford



Thank You Sponsors!

Platinum

Gold

Silver

7



Plenary Sessions

Sunday, June 9 @ 6:00PM

Welcome to Asheville
Exploring the Work 
of Julian Price

Join us for this opening session  in the beautiful 12th floor Top of the Plaza with
welcome addresses from our two North Carolina Extension leaders.  Then settle in for
popcorn and a short movie showcasing the amazing work of Julian Price, a key visionary
behind what Asheville is today.  You will learn about the business that benefitted from
his philanthropy, that are still thriving in downtown Asheville.  Karen Ramshaw, Project
Manager for the Julian Price Project, will also share some key insights and engage
participants in a Q&A session.  What a great way to start our Asheville experience!
Come join the fun!

Masters of Ceremony: Susan Jakes and Michelle Eley
 
 Dr. Rich Bonanno,  Associate Dean and Director, North
Carolina State Extension, North Carolina State University
 
Dr. Rosalind Dale, Associate Dean and Extension
Administrator, North Carolina A&T State University
 
The Julian Price Project -http://julianpriceproject.com/
Karen Ramshaw, Project Manager, Julian Price Project
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Plenary Sessions

Monday, June 10 @ 8:00AM

Connection Before Content

Google's internal quest to build the perfect team
found that the #1 indicator of high-performing,
innovative teams is the psychological safety and
trust that develop through social connections.
Here’s the thing. Our meetings, classrooms,
syllabuses, trainings, etc. are so often focused
on content—not connection.
 
In this fun, interactive keynote, Chad Littlefield,
TEDx speaker and author, will share practical
tools on how to foster a culture of "connection
before content." We'll also get a chance to have an
experience with Chad's We! Connect
Cards™ which are being used by educators on
campuses all over the world to spark meaningful
connection. The kind of connection that builds trust
and psychological safety. That type of connection
that sparks engagement and conversation with
your students, staff, and stakeholders. You will
walk away from this session with concrete,
actionable tools to "create connection before
content" worth remembering both inside and
outside of work.

Welcome from Susan Kelly and
Susan Jakes, 2019 NACDEP
Conference Co-Chairs
 
Connection before Content
Chad Littlefield
Co-founder of the We and Me
Project
https://weand.me/project/conference
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Plenary Sessions

Tuesday, June 11 @ 8:00AM

Interactive Session - Let's
Talk: Expanding Racial
Understanding - Starting
With Us

Your picture goes here...

Lead Facilitator:  Rachel Welborn
 

The time is right to open our hearts and minds to engage in
conversations around race and ethnicity.  The session will launch
with a brief overview of recent efforts to build capacity within
Cooperative Extension Service to promote civil dialogue around
race and ethnicity.  During the remaining time, participants will
engage in facilitated dialogues to help us begin to reflect on our
own experiences.  The session will culminate in a dialogue around
the place NACDEP can play in this important work.  Come ready to
engage in this timely discussion.
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Plenary Sessions

Wednesday, June 12 @ 10:00AM

Exploring the Intersections of Food,
Community and Resilience

Drawing on the experiences of local examples, this panel will showcase unique
efforts to build community and resilience through the avenues of local
initiatives, such as local foods.  The span of perspectives from these

grassroots panelists will inspire you to consider new opportunities.
Michelle Eley, Moderator

Noran Sanford, Founder and Executive Director and
Jaheim McRae, Youth Leader, GrowingChange.
 
Few projects solve—or even address—several problems
at once.  GrowingChange is one that does -- standing at
the intersection of food justice, environmental justice and
the work of decarcertation.  GrowingChange is a youth
empowered, nonprofit organization that is designed to
address several tough problems that challenge North
Carolina http://www.growingchange.org/
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Dr. Nolo Martinez, Co-President at Nolo Consulting, With over 30 years of experience in
NC State Extension, the governor's office, non-profit organizations (he was a founder or

board member of El Pueblo for years) and now his own practice, Nolo has been addressing
our changing demographics from many angles, helping both Latinos in North Carolina and

other states grow in their leadership and from the state side to catalyze North Carolina’s
resilience as it welcomes and integrates its new residents.

 https://www.noloconsulting.com/



Plenary Sessions

Exploring the Intersections of Food,
Community and Resilience
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Rev. Richard Joyner, Conetoe Family Life
Center, Begun as a grassroots response to the
poverty, malnutrition, and premature death
affecting our community, the Conetoe Family
Life Center is committed to encouraging
healthier, more vibrant lives for all of
Edgecombe County – and beyond.
http://conetoelife.org/

Tres Magner, North Carolina State
University, Yancey County Director, with

over 17 years of experience in helping
communities consider local foods options,
Tres brings the conversation back into the
Extension world to showcase examples of

how to advance this work back home
https://tractorfoodandfarms.com/

Dr. Michelle Eley, Moderator
Community and Economic Development Specialist

Cooperative Extension at N.C. A&T State University



Concurrent Session 1
Monday, June 10 - 9:00-10:30 AM 
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Youth Development

Remote/Home Based Work



Concurrent Session 1

Monday, June 10 - 9:00-10:30 AM 
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Community  Resilience/Sustainability

Community  Development Tools

Business and Economic Development



Concurrent Session 2
Monday, June 10 - 10:45 AM - 12:15 PM 
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Infrastructure and Community Health

Placemaking



Concurrent Session 2
Monday, June 10 - 10:45 AM - 12:15 PM 
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Civic Engagement

Youth Development and Education

Food Systems



Concurrent Session 3
Monday, June 10 - 2:30 - 4:00 PM 
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Economic Development and Evaluation

Placemaking

Opiod Crisis and Health



Concurrent Session 3
Monday, June 10 - 2:30 - 4:00 PM 
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Community and Civic Engagement

Facilitation and Engagement

Community Assessment



Concurrent Session 4
Tuesday, June 11 - 10:00 - 11:30 AM 
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Community Planning

Local Food/Economic Development



Concurrent Session 4
Tuesday, June 12 - 10:00 - 11:30 AM 
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Diversity and Inclusion

Infrastructure

Economic/Asset/Business Development



Concurrent Session 5
Wednesday, June 12 - 8:15 - 9:45AM 
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Diversity and Inclusion

Heirs' Property and Housing

Community Assessment



Concurrent Session 5
Wednesday, June 12 - 8:15 - 9:45AM 
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Building Government Capacity/Economic Development

Capacity Building and Inertia

REAL Talks!



Pre-Conference Workshops



Pre-Conference Meetings - Post-Conference
Workshop
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Poster Session
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Mobile Learning Workshops
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#1 Explore the River Arts District of Asheville: Walking tour focused on downtown revitalization through the arts economy 
The River Arts District (RAD) of Asheville (https://www.riverartsdistrict.com/) has played a special role in the revitalization and rebranding of Asheville. What used
to be empty and underutilized warehouse spaces in what once was the industrial area of town has been transformed to artist work spaces and studios. Many are
open to the public to view and explore. The district tells a special side of the Asheville story and the fortitude of small business owners and artists who came
together to redefine an entire district of town.
 
#2 Asheville Region Farm and Vineyard tour:  Tour with 2 stops focused on farm stay opportunities and agritourism
Join us on a tour of two of the area’s most successful agritourism operations and learn how these families revitalized their family farms through the additional
revenue opportunities generated by this business sector.
 
#3 Hops Hopping (Farm to Brewery tour):  Tour with 2 stops focused on agribusiness and tourism development
Hops are the dried, cone-like flowers from a bine (not a vine!) that give our favorite adult beverage its bitter and tangy flavor and aroma. Wanna see how they
grow? Join us for a visit to the Mountain Horticultural Research and Extension Center (https://newcropsorganics.ces.ncsu.edu/specialty-crops/nc-hops/) to see
how different varieties of hops are being grown and tested for use in the booming craft brewery industry. We’ll conclude this 'farm to brewery' tour at the Sierra
Nevada Brewery (https://sierranevada.com/brewery/north-carolina/brewery-tour) to see (and taste) how these flavorful flowers are used in the final product.
 
#4 Sustainable, Resilient, and Intentional Living at the Earthaven Ecovillage:
Earthaven (http://www.earthaven.org/) is an aspiring ecovillage in a mountain forest setting near Asheville.  Its residents are dedicated to caring for people and the
Earth by learning, living, and demonstrating a holistic, sustainable culture.  While they are in the process of developing their own village-scale economy, many
Earthaven members are income independent of the village by earning their living outside of the village.  Nonetheless, members are encouraged to make a living
in the village by operating their own small-scale ecologically sound businesses, by hiring each other whenever possible, and by investing in other members’
homesite development projects and businesses.  Our tour will consist of the community’s history, introduction to its Three-Legged Stool of Sustainability (Social,
Environmental, Economic), overview of its challenges and opportunities, an introduction to integrated agriculture/permaculture, natural building/ off-grid energy,
and a discussion of intergenerational living.
 
#5 Like a Phoenix, Downtown Asheville Rising:  Walking Tour of Downtown Asheville focused on the impact of social-entrepreneurial collaborations
on downtown revitalization
Asheville currently enjoys good standing on every “top ten” list – best beer city, best small city, coolest, quirkiest, most hipster friendly – is almost unfathomable
when considering that it was previously recognized as “rundown and shabby” in a Tennessee Valley Authority study.  This stature is largely due to the success of
Asheville’s social-entrepreneurial coalition in “integrating a vibrant downtown that complements the natural environment, attractive residential neighborhoods and
long-standing tourist destinations.”
 
#6 The Flowering Bridge:  Growing Community and the Local Economy:  Bus Tour stopping at beautiful Lake Lure focused on rural development and
tourism
The Flowering Bridge is located in one of the most beautiful areas in the Blue Ridge captured by 
Hollywood, including Lake Lure (http://www.townoflakelure.com/about-lake-lure.php) and Chimney Rock (https://www.chimneyrockpark.com/).  Such film classics
as Last of the Mohicans and Dirty Dancing, were filmed here.
 
#7 Arts and Crafts Penland Style:  Van tour of the Penland International School of Crafts in Mitchell, NC focused on the arts economy
Penland is an international center for craft education located in North Carolina’s Blue Ridge Mountains. Penland’s focus on excellence, its long history, and its
inspiring, retreat setting have made it a model of experiential education. The school offers workshops in books and paper, clay, drawing and painting, glass, iron,
metals, photography, printmaking and letterpress, textiles, wood, and other media. Penland sponsors artist residencies, a gallery and visitors center, and
community education programs.
 
#8 Raft the French Broad River:  Bus to Madison County ecotourism business, focused on ecotourism and community development, then ride the
rapids down for 5 miles
In addition to having a whole lotta fun, participants will also learn first-hand how Blue Heron Whitewater (https://www.blueheronwhitewater.com/) was launched,
supported, and how it has impacted the surrounding mountain communities.
 
#9 Hike the Blue Ridge (and a piece of the Appalachian Trail):  Bus to base of Kitsuma Peak, focused on ecotourism
Kitsuma Peak (https://www.summitpost.org/kitsuma-peak-north-carolina-blue-ridge/1000554) stands astride the two eastern approaches to Swannanoa Gap, a
key gateway in the Blue Ridge front that has channeled North Carolina’s central transportation artery for more than a century.  The mountain and its access trails
are owned by Pisgah National Forest.  Kitsuma Peak is a small summit on the Blue Ridge crest that punches well above its weight for trail quality, beautiful flora,
and summit views, including the highest peak in the east, Mount Mitchell.  The hike will be 1.75 miles roundtrip, with an elevation gain of 350 feet.
 
 



Entertainment

The Tangled Feet Stompers are a
recreational precision clogging group that

meets weekly to socialize, learn new
routines, and have fun.  We have

participants from all age groups ranging
from 9 to 77.  We perform at local events

and festivals.  
 

We are part of the Swain County
Cooperative Extension's Moving in the

Mountains program which offers creative
and fun ways to be more active.

 
 

Sunday @ 5:00PM Tangled Feet Stompers

Tuesday @ 8:30PM
 The Warriors of AniKituhwa

This dance group brings to life the Cherokee
War Dance and Eagle Tail Dance as described

by Lt. Henry Timberlake in 1762. They are
designated as official cultural ambassadors by

the Tribal Council of the Eastern Band of
Cherokee Indians and are sponsored by the

Museum of the Cherokee Indian.

Tuesday @ 6:00PM
Zoe and Cloyd 

Hailing from opposite ends of the Appalachian
mountains, Zoe & Cloyd is renowned fiddler and

vocalist Natalya Zoe Weinstein and award-
winning songwriter, multi-instrumentalist, and
vocalist John Cloyd Miller. Their show is as
diverse as their upbringing: coming from a

lineage of klezmer and jazz musicians, Natalya
trained classically in her home state of

Massachusetts before moving south in 2004.
John, a twelfth generation North Carolinian and
grandson of pioneering bluegrass fiddler, Jim

Shumate, is a 1st place winner of the prestigious
Chris Austin Songwriting Contest as well as an
Artist Fellowship recipient for songwriting from

the North Carolina Arts Council.



2019 Conference Committees

Steering Committee
Susan Jakes
Susan Kelly
Michelle Eley
Charlie French 
Ricky Atkins 
Donna Rewalt
Robbie Furr
Tres Magner
Becky Bowen
Robert Hawk
Rachel Welborn 
 
Budget Committee
Susan Jakes
Susan Kelly
Michelley Eley
Nancy Bowen-Elzey
 
Speakers
Rachel Welborn (Chair)
Kathleen Liang
Charlie French 
Adam Hodges
Melinda Grismer
Michael Patrick
 
 
 

 
Publicity
Robbie Furr (Chair)
Maddie Ciszewski
Spring Williams Byrd
 
Mobile Learning Workshops
Becky Bowen (Co-Chair)
Tres Magner (Co-Chair)
Steve Duckett
Jeff Vance
Jim Hamilton
Casey Hancock 
Jared Reynolds 
Heather Manzo 
 
Hospitality
Robert Hawk (Chair)
Hannah Bundy
Kittrane Sanders
Traci Dixon
Cintia Aguilar
Josh Hardin 
Angela Gardner 
 
 
 
 

 
Sessions
Donna Rewalt (Co-Chair)
Jackie Miller (Co-Chair)
Kristin Feierabend
Annie Cruz-Porter 
Deb Tootle 
Meghan Thoreau 
Molly Donovan 
Shannon Rogers 
Gary Deziel 
Jennifer Werlin 
Sue Cagle
 
Sponsorship
Michelle Eley (Chair)
Susan Kelly
Joy Moten-Thomas
Adam Hodges
 

"Alone we can do so little, together we can do so much." --Helen Keller

A huge Thank You to a great conference
planning team!
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Renaissance Asheville

29



Connecting!

We are pleased to introduce you to the NACDEP Let’s Connect Wall, a new
alternative for communicating with colleagues attending the Conference! In a
world where communication is mostly led by technology, the NACDEP Let’s

Connect Wall offers the opportunity to go back to the basics, using paper and
pencils to share thoughts, ideas, and recommendations. It also creates a space for

networking and building relationships.

NACDEP Let’s Connect Wall will be located next to the entrance of the ballroom. It
is divided into three sections. The Aha Moments section is to share insightful

thoughts and ideas after attending a general session, a breakout session, talking
with someone, and so on. The Fun section is to recommend any restaurants,

stores, art shops, entertainment places, etc. in Asheville. The third section is the
Daily Calendar and News to keep participants updated with what’s going on

during the conference.

How does NACDEP Let’s Connect Wall work? Materials to write your thoughts,
ideas, and recommendations will be available next to Let’s Connect Wall. Just take
the materials of your preference, write your message, and stick your message on
the wall. It can be anonymous or you may choose to add your contact information

if you want people to connect with you. You can write as many notes as you
would like.  If you’re not writing a note, be sure to stop by to connect with others

by reading their messages.

NACDEP Let’s Connect Wall bridging communication!

Let's Connect WallUse the hashtag
#NACDEP2019
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