Developing Rock Solid Entrepreneurs
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Introduction to Entrepreneurialism

https://youtu.be/tTGVeZwN{RY



https://urldefense.proofpoint.com/v1/url?u=https://youtu.be/tTGVeZwNfRY&k=EWEYHnIvm0nsSxnW5y9VIw%3D%3D%0A&r=Hh9zCjXbCCoRy%2Fg1dK6LO5iVS8eq%2FgA1czz6H3aEpjI%3D%0A&m=pUrExD196pB%2BR9goeBcsAneInaszBPojQr1Kj6QZSxU%3D%0A&s=1eac08fb3acb73297012ec967ed5dd3796b64bebc608e0b3d9eac66f0f867099

Entrepreneur Tools
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The Business Model Canvas

The Business Plan

Designed for

POSTGELST

Designed by
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ONLINE STORAGE (SERVER)

Value Propositions
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PASSES ON
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TRUST
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CEOEATING MEANING

Channels
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COLLECTOR:
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SECURITY SYSTEM
POSSIBLE CHANNEL PHASES
Cost Structure Revenue Streams 12
MONTHLY FEE FOR ONLINE e\
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Follow the Steps




The Money




Access to Capital



Access to Capital

https://youtu.be/191 3SnZDMg



https://urldefense.proofpoint.com/v1/url?u=https://youtu.be/191_3SnZDMg&k=EWEYHnIvm0nsSxnW5y9VIw%3D%3D%0A&r=Hh9zCjXbCCoRy%2Fg1dK6LO5iVS8eq%2FgA1czz6H3aEpjI%3D%0A&m=pUrExD196pB%2BR9goeBcsAneInaszBPojQr1Kj6QZSxU%3D%0A&s=3436381decea9152a1214fab455cff20a32b8a3f7fc094ef1d07aa9f04de9402

Access to Capital

Traditional Banks
Credit Unions/EDC
Crowd-funding

Peer to Peer Lending
Pre-Selling

Angel Investors
Venture Capitalists
Lending Circles

Bootstrapping E;EE LendingCIUb
cp
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Investor Pitch

glevator Pitch senkence
gkuctureé:

FOR (tavget customer) , WHO HAS
(custowmev need) (product name) |S A

J

(market category) Tl———-\ AT (one Key bencﬁ-l')

U MNILAKE (Compeh’rlon) THE.
PRODUCT (VM\q\Ae d\FFerevxha‘l‘or>




PITCHFEST




Pitchfest

« Break into Groups

« Create a business around item provided

« Develop a 1 minute pitch for funding

« Business that receives the most funding wins



The Mind of the Entrepreneur

Embrace Various Investment Models
15 Minutes - Business Concept and Target Customer

15 Minutes - Identify Market Category and Identify
One Key Product Benefit

15 Minutes - Identify Competition and Articulate One
Unique Differentiator



The Shoes of an Entrepreneur

Entrepreneurial Groups will select a sales representative and
an accountant.

The gist: investment time impacts as it relates to investment
pitch for successful outcomes.

The Rules:

1) 30 - 60 second elevator pitch.

2) No bootstrap investing.

3) Ability to spread out investments among products.
4) Must give $$ to the accountant for reporting.



Extension’s Role In
Developing Entrepreneurs
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ENTREPRENEURSHIP

IS LIVING A FEW YEARS OF YOUR
LIFE LIKE MOST PEOPLE WON'T,
S0 THAT YOU CAN SPEND THE
REST OF YOUR LIFE LIKE
MOST PEOPLE CAN'T.




Questions?
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