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A collaborative project of four Community Futures 
Development Corporations (CFDC) in Simcoe County, 
Ontario, that ran from January, 2015 to March, 2016  

 

To raise awareness of the green economy and demystify 
what it takes to have a rewarding green career  

Sk ills for the Green Economy 



Simcoe County 



  Green Economy 

  Built on the pillars of:  
 Environmental values,  
 Financial viability, and  
 Societal values  

 

 Preserving resources and reducing dependency on fossil 
fuels 
 

 Combining new, environmental and sustainable (greener) 
practices into traditional careers 
 

 Delivers higher rates of economic growth and more 
employment compared with business as usual 

 

 
 

BlueGreen Canada. (2012). Building Ontario’s Green Economy  
Brooking Institute. (2011). Sizing the Clean Economy  

ILO. (2011). Promoting Decent Work in a Green Economy 



Ministry of Environment and Climate Change. (2015). Ontario’s Climate Change Discussion Paper 2015. 

Emission reduction targets:  
 By 2020 15% below 1990 levels 
 80% reduction by 2050 and striving towards carbon   
neutrality by end of the century 



Busting Myths About 
the Green Economy 

& Jobs 

    The green economy is 
delivering higher rates of 
economic growth & more 
employment compared to 
business as usual  

https://www.youtube.com/watch?v=x9l5loEzGgk�


Skills for the Green Economy  

Boost Your Bottom 
Line, Go Green! 

Employee 
engagement in 

energy initiatives  

#GreenCareersWeek 



  Green Economy Profiles 

Case study research  - in-depth interviews 
 

Completed 26 Profiles  
 Businesses (11)  
 Workers (15)  
 

Green Workers - individuals already working in green careers 
in Simcoe County.  Geothermal, solar, electricians, energy  
auditors, sustainable builders, HVAC, engineers, Project 
Managers, Sales, Landscapers 
 

Website, Social Media, used in high school & youth 
employment workshops 
 

Legacy publication  



  Topic Areas Explored  
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  Individual Pathways 
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Passion/deep interest in sustainability, environment, or 
technology led to pursuing green career 
 
Gathering “routes” – having many careers, taking knowledge, 
skills & experience gained in one career to the next 
 
Continuous learners – keeping up on technology; government 
programs, regulations, policies starting, stopping and ever-
changing; adapting; not ones to stay put 
 
Entrepreneurial flair – start own business to pursue green 
career. Have previous business experience.   
 



  Barriers & Gaps 
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Boom-bust  - Lots of businesses doing renewable energy 
when grants available, but poor workmanship; questionable 
credibility.  Sub-contractor competitiveness on projects 
(backlogs).  No more funding – projects dry up; businesses 
disappear/go bust.  
 

Skilled worker gap – difficult to find employees; need to do 
own training; formal education opportunities don’t exist or 
aren’t sufficient  
 

No/lack of standardized certifications – no oversight; 
misconceptions 



Government Helping or 
Hindering? 

  

Green 
Career 

Individual 
pathways 

Green 
Economy 
Barriers/ 

Gaps 

Gov’mt 
helping 

or 
hindering

? 
Green 
Career 
Advice 

Network 
supports 

The 
Future  

Grants drive renewable energy resulting in poor 
workmanship  & public misconception on affordability/ 
savings  
 

RED TAPE - Regulations changing or not available. 
Inconsistencies applied over time and jurisdiction.  
 

Not yet any licensing or certifying of green workers in 
renewable energy (models exist e.g., LEED & NRC Energy 
Auditors) 
 



  Green Career Advice 
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No clear pathway 
 

Don’t pigeon-hole your career. Make sure to get broad 
education; Combining what you know; Mixing formal & 
informal learning/skill-sets 
 

Be adaptable/Able to handle change 
 

Education has a best-before date – important to keep 
up-to-date with technology and programs 



  Network Supports  
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Join associations, groups locally & ones farther afield – 
connect with like-minds; Mentorship 
 

Put yourself out there 
 

Help others  
 

Get involved  



  The Future 

  

Green 
Career 

Individual 
pathways 

Green 
Economy 
Barriers/ 

Gaps 

Gov’mt 
helping 

or 
hindering

? 
Green 
Career 
Advice 

Network 
supports 

The 
Future  

Change catalyst - people don’t want to change. Serious 
scare (e.g., climate change impacts, limited water, Peak Oil) 
vs  Public education (e.g., cost savings, irresponsible not to 
take action, getting involved) 
 

Already have green technology - need more uptake  
 

Affordability - Realize savings by going green 
 

Volatility of government policies & regulations – 
Standardization will happen  
 



  Green Economy Profiles  

I would never want my grandkids to turn around 
to me and say the only difference between your 
generation and your parents generation was that 
you knew better and still did it anyway  
  

- Environmental Program Manager 
 
 
 
 
 
 
 
 
 
 



Green Business Survey 

• Conversations with Green Workers helped with 
designing survey questions  

• March, 2016, 114 green businesses emailed invitation 

• FluidSurveys (online, closed ended questionnaire) 

• 16 questions + 3 demographic questions (size of 
business, focus of business, location of business) 

• Response Rate of 27% (31 responses)  

Limitations:  
Small number of respondents 
Respondents self-selected 



Next Green Steps in Simcoe County 

• Assisting businesses in green transition  
– Finding green workers 
– Promoting green workplace programs (WWF’s Living 

Planet @ Work) 
– Keeping up-to-date & promote ever changing 

programs/ regulations affecting renewable energy, 
green economy in Province 

– Planning and funding businesses to go green                                 
e.g., SaveONenergy, CFDC’s Green Loans 

 
 



Simcoe County                 
Green Economy Profiles 

Suzanne Ainley, PhD 
 

suzanne@nottawasaga.com  
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