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2015 Online LFS Training Needs Assessment Survey

Experience in Local Food System Development Work

Less than 1 year

19.0% 1-3 years
29.0%
More than 10
13.0%
o ) Haven't started 4-10 years
Participant Demographics by State 14.0% z‘sr 0%
. 0
Other
8.0%
sc
7.0%
VA
22.0%
NC
63.0%

Survey was adapted from 2012 Lyson Center for Civic
Agriculture national survey.




Who were the Respondents?

Staff or faculty in an
education/research
institution

Staff member of a
public agency

Staff member of a
non-profit organization

Concerned citizen,
passionately interested
in food and farming

10

20

% of respondents

30

40



Interest in Enrolling in Local Food Systems Online Course

Not interested.

6.0%

Maybe.

39.0%

I'm very interested.

55.0%



Primary Reason for Interest in the LFS Online Course

Desire for a better understanding of
local food systems

More opportunities for professional
development training

Better utilization of my food system
expertise

Greater understanding by others of
my food system development work

Increased salary or job benefits

More resources or funding earmarked
toward my work

Interest in pursuing a career in local
foods

Other reasons

% of respondents

25



Pilot Program Design and Description



Online Certificate Series - Pilot
Primary Goal & Objectives

Build the capacity of Extension and
other professionals* to work with and
educate growers, processors,
distributors, buyers, and community
members in the development and
facilitation of high performing local
food systems.

* : : :
e.g. non-profits, other state agencies, and private sector employees



Online Certificate Series - Pilot
Student Learning Outcomes

Students will understand and utilize
(in food systems development):

1. A systems approach
2. Place-based awareness

3. Diverse networks and collaboration
through community leadership

Food as a System
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Overview of Local Food Systems
Online Professional Development Trammg
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Pilot Courses

1. Introducing Local: Where We Have Been and Where We Are Going
2. Food as a Common Denominator: Bringing Everyone to the Table

3. The Bottom Line: Economic Opportunities & Challenges of Local Food Systems
4. Value Chain: Farm to Fork

5. Introducing Regulatory Policy & Frameworks for Local Food Systems Development

Platform eXtension.org Campus, Moodle



Online Certificate Series - Pilot
Learning Activities

Recorded lectures
Voiceover presentations
Readings

Forum posts

Virtual Field Trips
Storyline interactive activities
Podcasts

14005 - 1600s: 1700s-early 19005: o311 1900s;

NC STATE UNIVERSITY

Select Spots
Ta Visit Area

Welcome. Select spot to learn more.

GLOBALIZATION
@ o B

Late 1800s -

Access to food is an issue that
extends beyond the food system.

- Affordable housing

+ Affordable health care
* Public transportation

+ Living wage

The underlying wicked problem that effects

CHOICES

The Magazine of Food, Farm and Resource lssues

1st Quarter 2010 | 25(1)
JusT WHAT DOES LOCAL MEAN?
Michael §. Hand and Stephen Martinez

Food that s locally praduced, marketed, and consumed—termed “local food"—is not a particularly new
concept in the U.S. food system. Local food and its proponents have origins in the “Slow Foad™ movement
and organic agriculture, and it is commeon to hear arguments for a relocalization of the food system. Yet
recent interest in local food suggests that the term “local” is being used in new and different ways, and by
pecple and organizations that would have previously had no interest in movements that challenge the
mainstream food system.

The term “local food” has permeated all types of public discourse on food and eating in the United States.
Best-selling books, newspaper and magazine articles, and TV news stories have been devoled to local faods
and its adherents, and the term has been promoted at the highest levels of government and codified into
Federal law and regulations. But is it possible that among all of the new users of the term “local food" there is
a broad consensus on fis meaning? Given the diverse interests of those using the term, it is more likely that
“local” has come to mean many different things to many different people. Further, different definitions may
represent different motivations for local foods advocates of for entrants into the local foods market place.

@ = Yolube 3¢
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Online Certificate Series - Pilot
Student Assessment

Requirements for successful completion of courses
1. Post module quizzes.
Must achieve 85% or higher.

2. Forum posts based on course activities.



Results:
Outcomes and Impacts



Pilot Participants / Demographics
12 Participants

North Carolina
« 2 Ag NGO staff members

« 1 Non-Extension Ag-related Educator
1 Food Council representative
1 Extension Program Associate
« 1 Farmers Market Manager
« 2 FSC Agents
« 2 Hort Agents
« 14-H Agent

South Carolina
« 1 SC University Faculty



Evaluation Methods

1. Pre-Course Survey to Assess Knowledge/Confidence (Prior to Course 1)

2. Post-Course Survey to assess:
a. Knowledge/Confidence and Aspirations
b. Satisfaction - strengths and weaknesses of course to glean information

for improving course.

3. 6-Month Post Interviews (in process now)



Comparison of 12 Participants’ Confidence/Knowledge Change After Certificate Series

I have a good understanding of the benefits and challenges
of creating a local food system.

I have a good understanding of the various types of local
food system initiatives that are occurring in my region.

L
1

I have confidence in my ability to support development of
local food system initiatives that span disciplines.

I have confidence in my ability to evaluate community
assets as they relate to building a local food system.

= Mean (Pre-Test)

B Mean (After Training)
| have confidence in my ability to create educational local
food programming.

I have confidence in my ability to support the
implementation of local food initiatives.

| have confidence in my ability to lead or facilitate a
collaborative process among community members to build
local food systems.

e = w o w
[=} o (=] o o
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Mean Rating (1=Strongly Disagree; 5=Strongly Agree )



Potential Practice Changes After Completion of Certificate Series

| intend to develop and/or strengthen 50%
involvement in teaching, research, and/or 0%

demonstration of local food systems topics, 0%
principles, and practices. 0%

) 50%
| intend to share course material and/or 50%

other local food systems resources with 0%

farmers and others. 0%
0%
| intend to incorporate course information 0% 58%
into products and educational tools. O‘V:
0%
33%
I intend to conduct educational programs 50%

about local food systems, principles, 17%
practices, and resources. 0%
0%

0% 10% 20% 30% 40% 50% 60%

M Percentage of the participants
who said 'Strongly Agree'

M Percentage of the participants
who said 'Agree’

M Percentage of the participants
who said 'Neither Disagree nor
Agree'

M Percentage of the participants
who said 'Disagree’

W Percentage of the participants
who said 'Strongly Disagree'



Core Competencies / Foundational Knowledge

e | have a much better understanding of the history of our food system which sheds light
on to what we take as a given.

e | am better able to express the benefits and impacts of the local food system which
gives me confidence in these conversations moving forward.

e | have gained so much knowledge about [business planning and finance information]
and really learned why it is important to have this knowledge and how | can use it.

e The materials in this course were excellent at communicating [the importance of
understanding the various distribution channels and evaluating their pros/cons] and how
to go about actually conducting the analysis.

e This course was extremely helpful in preparing me for the opportunity to educate the
community on how to develop a high performing local foods system by equipping me with
knowledge of direct examples, community impacts and terminology on how the system
operates.



Using what they learned

| have already used parts of this class in local food policy council
meetings and advisory council meetings. It has helped me to educate
community members about the sectors of the food system and how we
all play a part and what we can do to better the food system.

I've already used NASS data since taking this course (first time I've used it)
to assist a farmer. | really like the explanation of free, online data tools.

| feel more confident in my ability to speak with a new producer about their
farm and the market opportunities available to them. In fact, | did so today.
| spoke with a grower about where and how she could market her winter
squash now that her summer farmers' market has ended...



Did we achieve our SLOs?

Fostered a systems approach for future work

This course has helped me to be closer to the possibility of working with
educating community members in developing local food systems [by providing]
concrete knowledge of how systems work...

Reviewing the food system through the lens of the grower ... helped me more
clearly see potential gaps in the food system and how they would
negatively impact the farmer.

This course ... [equipped] me with knowledge of direct examples,
community impacts and terminology on how the system operates.



Did we achieve our SLOs?

Enhanced place-based awareness

The case studies shared have given me new insights into working with my
community through specific projects and through strategies of how to go
about projects that I'm currently working on, but am having challenges with.

[This training] has helped me to design more structured and efficient
programming/efforts to reach specifically identified goals of the population |
serve.

| have more knowledge of NC's food and farm history, so | have more
context to work from. | also have a greater understanding of one local food
project in my community and can network resources or people there when it's
appropriate.



Did we achieve our SLOs?

Encouraged utilization of diverse networks and collaboration through
community leadership

» The course has helped me to identify possible collaborators and to work with them to
make the best use of their talents and connections.

« | feel more confident in my ability to connect with stakeholders and understand the
different goals in the room.

» This course led me [to] better develop my Circle of Influence...

« Understanding the Collective Impact Model and the paradigm shift from the
Collaboration Model will help strengthen my capacity to work in my local food system.

« Being a part of local food policy councils in my area allows me to share the resources
and information from the class to help us determine community assets and create an
action plan that really fits the needs of the community.



Revisions to Course Design and Delivery

Condensed the content (3 courses)
Certificate for each course

Increased interactivity

Improved activities for online audience
Improved cohesion of content

Reinforced social presence of
participants and teacher presence

1. Foundations in Local Food
Systems Development (Register now!)
(Prerequisite for the following two courses)

This introductory course is designed to provide a solid
general foundation of knowledge of local food systems
practice. The course provides a history of the US food
syslem, defines key terminology. and describes benefits
and challenges of local food systems

Course participants are encouraged lo leam about and
reflect on what values and historical context influence
local food system development in their own

ipants are fo the concepls
of equity in food systems, and explore how the structure
of the food system affects outcomes for different
communities and populations

Strategies for parlicipatory focd system development fo
affect systems change are shared as well as the

of based ip on local
foods projects. The course helps participants to
distinguish between government. policy, and law as
relates lo local food systems, and guides participants
lowards understanding how fo best acl to address
structural issues in local food system development

2. Farm to Fork: Foundations in
Local Food Supply & Value
Chains (coming soon)

This course introduces participants 1o the concept of a
value chain, and explores what values drive supply chain
configuration in different contexls, as well as how value
chain development can support community and ecanomic
development

Parlicipants will also leam about the importance of
collaborative relationships in successful local food
systems, how local value chains can be upgraded, and
what producers need to consider when selecting a market
channel

3. The Bottom Line: Economic
Realities & Other Considerations of
Local Food Systems (coming soon)

Local food systems are often promoled in terms of their
ability to contribule o community economic development

In this course, participants will leam about legal structures.
for local food value chain businesses, the case for triple
bottom line impacts of local food systems, and traditional
and alternative financing methods. Participants will also
explore basic business planning and risk management. and
some keys to marketing local food products, including
regional branding




Course Topics
Revised Series

1. Foundations in Local Food Systems Development (prerequisite)

2. Farm to Fork: Foundations in Local Food Supply & Value Chains

3. The Bottom Line: Economic Realities & Other Considerations of Local
Food Systems

Platform: NC State’s McKimmon Center for Extension & Continuing Education, Moodle

Virginia

N C (E:?(EI)'ZEBI? é ITSI E C‘ L E M S()N ‘ Cooperative

ﬁ N.C. AsT E¥ten5ion

COOPERATIVE EXTENSION Virginia Tech Jinia State University




Online Certificate Courses (launched late May)
Course 1. Foundations in Local Food Systems Development (prerequisite)

Introducing Local: Where We've Been & Where We're Going

Home » My courses » Food Systems

ADMINISTRATION

= File module administration

Edit settings

Locally assigned roles.

Permissions

» Check permissions
= Filters

= Logs

« Backup

» Restore

Course administration

Virtual Field Trip Activity Link

Virtual Field Trip Activity Link

Instructions Transeript
Interviews

Select an intarview and grab tour
points by snamering relsted

the main page of the course

Shining a Light in Dark Places

Raising Up the Work of Southern Women

of Color in the Food System
A Policy Brief

RESULT:

EXPERIENCE:

Introduction

This session will introduce policy actors, issues, and strategies across local food system sectors. This session will share
practices and processes utilized by a strategic partnership in North Carolina that is working at the state and local level to
support budding local and regional food councils emerging in the state. This session will also require a short forum post
to help students practice an effective strategy for engaging community members with an issue in the local food system.

Learning Objective

« Students are familiar with strategies for engagement with local food system policy actors and issues across local food
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Online Certificate Courses
Course 2. Farm to Fork: Foundations in Local Food Supply & Value Chains

Virtual Field Trip Activity Link

. . . Instructions/Transcript

NC STATE UNIVERSITY Virtual Field Trip [
Virtual Field Trip Menu

Select a tour spotto travel to a
location and grab tour points by
answering questions.
Jefl Bender, Bender Farms; Tim
Wilkams, Working Landscapes. and
Joe Otranto, Halifax Coun 00ls
will walk you through a tour
Cenler Vaiue Charr

e ISD!!YSV-HUGU\-\F;.D chi
the highest tour score possibie by
answering simple questions. Choose
one tour spot to start. We recommend
starting on the ‘Plant’ hotspol on the

* TR <N

top left of the screen. You will walch a
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Online Certificate Series - Pilot

Course 3. The Bottom Line: Economic Realities
& Other Considerations of Local Food Systems

’ Cape Fear Council of Governments
LOCAL FARMS AND FOOD PROFILE
pL DATA FROM 2012 & 2007 USDA CENSUS

263,325 fi fin o =

“ Lz fafafe 120

] ECAPEFEAR E E g: cAPLFERR i
oy

COUNCILOF )
GOVERNMENTS

Virtual Field Trip Activity Link

483 =

ANIMAL _—
NC STATE UNIVERSITY Virtual Field Trip [ [Nt 8 o o o JC TN
PGS o COUNCIL OF o
Select a tour spot to travel to a )ﬂ GOVERNMENTS
location and grab tour points by [E—— o
$283,856,000
VALUEOF
ANIMAL
PRODUCTS IN
szsz‘ooo COUNCILOF
DIRECTTO
CONSUMERSALES | oo oo

; . =

1 af s 2R faa
100 FARMS THATSELL ;m N Sttt 9:2#&“&
DIRECTTOcONSUMER ; I8 XN % < fR1 | POTATOFARMS
=, -,

$562,000  go$100,325,000
SALES SALES ===

FRUIT VEGETABLE, s
NUT MELON,
BERRY POTATO
FARMS FARMS.

Tour Score

>
=
7]
o«
wi
=
=
=
=
w
o
=

Interviews After viewing, complete the f




Conclusions &
Recommendations for Practice

“It [the course] gave me ... a deeper understanding of the challenges that exist for
local farms and local farmers. And... | feel more driven to be a more active player
in it [local foods work].”

“I think overall it [the course] was really helpful to help me lay that groundwork
of what does a robust local food system really look like, [and] looking at some

examples in other places was really helpful to do that.”

“I would definitely say in terms of interacting and engaging with the community...
| definitely think that your course helped me in that regard.”

~Pilot Participants®™



Get a Certificate in Local Food Systems
Non-credit online training from N.C. Cooperative Extension

Wh ? Working professionals with an interest in local food systems,
O + oranyone pursuing a career in local food systems development

Wh ? A self-paced, practical research-based online training program featuring engaging
at 1 learning activities including lectures, videos, readings and virtual field trips

Wh ? Learn how local food systems are structured and develop the skills to support
y. and expand local food systems. Participants will receive a certificate of completion
from NC State University for each course they complete in the program

W h e n ? Registration now!

To learn more about our courses,

collaborators, and registration, visit |OCa|fOOd COU FSGS O rg

Support for development of this online training program is provided in part by Souther Sustainable
Agriculture Research and Education Professional Development Program, grant #E513-119

DIEESERH  CLEMSON
MeaT E=

SOUTHERN

SARE
SAZ

Sustainable Agriculture
Rmnmlaumnn

Virginia
Coo

COOPERATIVE EXTENSION
Virgiie Tech + Virginia Stais Unrearainy

Foundations in Local Food

Systems Development

Our thres-module intraductory course:

Maduls 1: Introduction to Food Systems

» Food Systemn History and Heritage

» Key Concepts and Evidence-based
Impacts of Local Food Systems.

» Systems Issues and Approaches
10 Local Foods

2 Community Engagemant
snd Food Systems Change
> Community Engagsment and Assats/
Capitals Approaches
» Engaging Youth in Food Systems Eforts
Module 3: Introducing Regulatory
Policy and Frameworks for Local
Food Systems Developmant
» Introduction to Government, Law and Policy
> Tha Basies of Ag and Food System Policy
» Who are the Actors and What are the Issues?
> Place-based Case Studies of
Food Systems Change

See exerpts of a virtual field trip:
ge.nesu.edu.opendoorfarmyft

Get a Certificate in
Local Food Systems
Non-credit online training from
N.C. Cooperative Extension

Who? working professionals with an
interest in local food systems, or anyona.
pursuing a career in local foods

What? a seif-paced, research-focused
online training program featuting engaging
I2aming actvitias INCluding lectures, videos,
1eacings and virtual figld tnps.

WHhy? Learn bow locat food systems ara
structured and davelop the skills 1o support

and expand local food Systems. Participants wil
recenve a certiicate of complation from NC State
University for sach course in the program,

When? encolling now! Leam more about our
eourses, collaborators, dates and registration at

localfoodcourses.org

Program offered by

In partnership with

CLEMSON

Enrollment is open to anyone - Localfoodcourses.org

Overview of
Local Food
Systems

Online Professional

Development Training

localfoodcourses.org

Specialized Training

A new practical, research-based online training
program developed especially for curtent and
aspining local s now

Food as a System
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Resource &
Wasto Recovery
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Production

~ Food System

Consumption
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Local Food Systems Courses

Foundations in Local Food Systems Developme
the introductory course, is available now. Providi

9

avaiable through a partnership batween Horth
Carokna, Clemson and Virgnia Cooperative
Extension services

The program will prepare participants for a career
in local food systems through an overview of
local food Systoms research, ools and fesources
10 support ihe practcal application of research.

of local food
systems peactice, it targets the com compatencies
s dentified by natonal leaders in the field. This
course takes approximately 15 houts to complete.

courses that will be available soon

“When | enrolled | thought | knew a lot about food systems, but this course helped fill in

the holes in that knowledge to form a full systems

Engaging Lessons

All training courses provide a variety of learning
sctivities, including lactures, videos, readings,
podcasts and virtual field trips.

Coursa participants will leam the structure and
components of local food systems and will be
aifsctive collaborators scross the disciplines
that support local food systems.

Learn more about this comprehensive ramng
program, including course collaborator bios,
program updates and how 1o registet online at

I Hood. .org

* - A recent



Thank you to our Program Advisers

Abbey Piner, CEFS

Becky Bowen, NCSU, CRD

Carlos Moses, NCCE, 4H

Dave Lamie, Clemson University
Davon Goodwin, SAIC

Debbie Hamrick, NC Farm Bureau

Eric Bendfeldt, Virginia Coop Ext

Jeff Bender, Bender Produce Farms
Jillian Mickens, Open Door Farm

Julius Tillery, Resourceful Communities

Karen Stanley, DHHS

Kathleen Liang, CEFS, NCA&TSU
Kelly Flynn, Clemson University
Kenrett Jefferson-Moore,
NCA&TSU

Morgan McKnight, NCCE, FCS
Nancy Creamer, CEFS, NCSU
Susan Kelly, NCCE, CED,
ANR/CRD

Thomas Moore, Carolina Farm
Stewardship Association



Thank you to our Partners and Funders,

our pilot participants for amazing feedback,
and to all our content contributors.

This project is supported by the Southern Sustainable Agriculture Research and Education SOUT
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