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Background

Deliberative Democracy Exchange
• Initiatives for Democratic Practices: Creating Spaces for 

Deliberative Public Life
• 18-month training 

Public Deliberation
• National Issues Forum Institute
• Common Ground for Action

Statewide UF/IFAS Extension
• National with local focus 
• Discussion Guides



Initiatives for Democratic Practices: 
Creating Spaces for Deliberative Public Life
 Cohort participants include 

universities, community colleges, 
public libraries, non-profit 
organizations

 Leadership includes Kettering 
researchers and National Issues 
Forum leaders



Background – Project Location  

 Coastal County 

 6th most Populous

 975,000 Residents

 Seasonal Residents

 24 Different Municipalities

 Clearwater 

DEMOCRATIC LIVING IS NOT A STATION AT WHICH PEOPLE ARRIVE; IT IS A METHOD OF TRAVELING.
Clyde Campbell, President Emeritus, West Liberty University



Methods

• Training (OH)
• Concern 

Collecting Circle
• Stakeholder 

Interviews

July/Nov

• Ecology Mapping 
• Forums
• Frameworks

Nov/Feb
• Community 

Conversations
• Stakeholder 

Interviews

Feb/May



Concern Collecting Circle - Questions
 What do you value about your 

community?

 What comes to mind when you 
hear the word “sustainability”?

 When you think about how well 
your community will be able to 
meet its needs in the future what 
concerns you? 

 Some people call this 
sustainability. How do you think 
the city can be more engaged to 
support sustainability? 

CHAT	BOX:	HAVE YOU BEEN THINKING MORE 
ABOUT RESOURCE USE DURING THE PANDEMIC?



Results/Relevance
Concern Collecting Circle Output

People in this community 
don’t drive.

Sustainability is 
a planet and 

people problem 

We need to hear from the 
older folks and the young 
people. Make them feel 
important. 

My voice doesn’t matter…There 
are no black people on the 
council. 



Results/Relevance - Ecology Map



Naming and Framing
 Covid-19 has negatively 

impeded our progress towards 
developing the issue guide

 Will answers to our concern 
collecting questions change 
because of Covid-19?

 Is our original plan still valid? 
Have priorities changed for 
stakeholders and the city?

 Have values been affected by 
the pandemic?



Lessons Learned/Challenges

 Rethinking meetings/forums

 Loss of direct relationships

 Virtual platform 

 Limits access with groups 

 Requires greater management 

 Intentional approaches 

 Is still possible with some 
adjustments



Value/Replicability in Extension

 Relationship building

 Strengthen existing 

 New partners in community

 Value/relevance of 
Extension

 Long-term process

 Program Development

 Local issues

 Community vitality

 New Tools

IT’S	ALL	ABOUT	CONNECTIONS	AND	VALUE	OF	DELIBERATIVE	
DIALOGUE!



What’s Next?

 More concern collecting: examine how, where possible, if Covid-19 has 
changed how people respond

 Develop an issue guide based on the values expressed during the 
concern collecting circles

 Hold virtual forums to test the issue guide

 Hold community forums (if social distancing is no longer required) to 
address Greenprint

 Report to the city, community, and Kettering Foundation



Thank you!


