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2013 Sandhills SET Plan Vision
(Green Fields Initiative)

“There is great potential for food, forestry, trade, and heritage
tourism opportunities in the Sandhills region. With the proper
focus and attention, these opportunities may be harnessed
into real economic drivers in our communities. This will effect
the preservation of our history, culture and land, enabling the
region to meet the increasing demand for water, clean air,
open space, and recreation opportunities as the area
experiences dramatic population growth in the near future.”
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Economic Developers

Ag Advisory Boards
State Level Agencies
Producer Cooperatives
Environmental Groups
Food Bank
Higher Ed
Farmers
Elected Officials
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Local Food Program
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Agritourism Curriculum
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Economic Impacts Work Group

Agritourism Case Study

A publication of NC Cooperative Extension Local Food Program Team

Qctober 2017

SPOTLIGHT INSIDE

Ardea Homestead Sanctuary

By Matt Lenhardt, Iredell County Extension Director

Background
Developing the Business
Leveraging Resources

Activity Pricing and More

The Local Food Program Team
is a multi-disciplinary team of
Extension professionals that
identifies and assesses
priorities, builds capacity, and
A AWalk in the Woods at Ardea Homestead Sanctuary mobilizes resources to support
Cooperative Extension in
leading and fostering
stakeholders and community
efforts that enhance the state's
local food system(s).

Enterprise Overview

Stacey Costner and Alex Meander have a love of nature and sustainable living,
and sharing their knowledge through education on their land — Ardea
Homestead Sanctuary. The homestead sanctuary, located in King’s Mountain,
NC, is evolving to be a community center for education and healing, with a
strong focus on growing wild foods, using herbs for medicines, connecting with
nature, raising chickens and pigs, and how to be self-sufficient. Children in
home school groups to adults that have an interest in homestead living are
welcome. Ardea also hosts a monthly “village council” meeting potluck dinner

gent trainings
ation and

hase al

and fire circle to encourage discussion of current topics and community Uresiandlonline fa
involvement. Classes and nature walks also teach the importance of the natural in two counties,
world, der proper plant identification, harvesting, and preparation of agent trainings in agrito
wild foods, mushrooms, tea blends, and herbal medicines and wellness. which this case study i

ant part.
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Visit NC Farms App

We are working on DAILY UPDATES for the app regarding €OVID-12 closures and changes.

VISIT-NCFARMS APP.

DOWNLOAD FOR AFPPLE DOWNLOAD FOR ANDROID

Experience North Carolina:
Grown. Raised. Caught. Made.

The Visit NC Farms Phone App, developed by the N.C. Department of Agriculture and
Consumer Services, connects millions of North Carolina residents and visitors to farmers

and local foed — one community at a dme.

https://visitncfarmstoday.com
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FORKAO

FARMER

Enjoy loeelFaads, visit locol farmers

Fork to Farmer

forktofarmer.com

Other restaurants that scurce locally

L wn Linden Res

Buy Farm products
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Project: Moore County Agritourism Initiative

Tea M DougRegan (Farmer), Ryan Olufs (Farmer), Laura Younts (Farmer/NCANA), Janet Dunn (Farmer), Sue Stovall (Farmer), Terry Bryant (Farmer), Karyn Ring (Farmer), Claire Berggren (CVB), Pat Corso (PIP), Charles Hammond (PIP), Taylor Williams (NCCE), Deborah McGiffin (NCCE), Kelly
X
t ,% McCaskill (NCCE), Beverly Padgett (Farmer), Jayne Priest (Farmer), Vickie Blue (Farmer), Mary Beth Jackson (Farmer), Chef Warren, Chef Thierry, Ashton’s
Conditions Local context / Policy context / What needs to be in place for change to occur? Intended impacts What is the change you want to see?
Communities Unearthing Lo,:,n-,hmw Farmers are retiring and land is being lost to development. Short-Term (1 year):
Inspiring Vibrant and Transformative Economies » ) - ) ) e All Moore County 4th graders have Ag in their curriculum and make at least 1 farm visit
Youth do not see farming as a viable livelihood. There is a need to supplement farm income. e Atleast 10 Moore County farmers join F2F and NCANA and participate in one or more

agritiourism training programs
e Onevideo is produced to showcase significance of chef-farmer relationship

Mid-T 1-3 3
Farming is difficult to launch and sustain. There is a need to streamline the process to: id-Term(1-3vears) o o
e #of farms engaging in agritourism increases by 50%

Acquire land (access to land and capital) e  Farm income attributable to agritourism increases by 50%

Society as a whole is suffering from poor nutrition-related conditions that could be reversed with consumption of fresh and non-processed produce, dairy, and meats.

Learn about business planning, production, processing and handling, and marketing practices e  County tourism revenue generated in rural areas increases by _ %
EXTE N S I D N Access qualified and affordable labor Long-Term (3-5 years):
e Average age of farmers reduces by _ %
Farmers need training in technology. . Land in ag production remains at 2012 levels

Thereis a need to change perception about farming as a life choice among general public and county.

. . i i . . 5
Program Objectlves High level summary of intended outcomes Intended outcomes what are you trying to achieve:
Moore County is regionally and nationally recognized as a diverse and high quality agritourism destination.
Create a high-perf i tion that tes effecti llaborati it b
Farming is branded as a respectable life choice in Moore County, and youth are drawn to farming as a profession. Leaeaish-Ret armineiean zaxionisakiramatesc satveEe RN AMANE ik AMEMBEES.
partners, and stakeholders
The public and private sectors provide the structure and support needed by the farming community to thrive in Moore County. . ) .
Increase the number of farms using agritourism to generate supplemental revenue
Drive more customers to agritourism farms
Rationale Evidence and Inputs What resources Activities What will Outputs What will the
” - : 3 3 Connect with youth (elementary school field trips; middle and high school
assumptions linking output: do you have? the partnership do? partnership provide? : with youth (elementary school fied trips; Bh s .
1. Encourage existing and potentid| internships/apprenticeships) and their families to develop appreciation of farming and
to outcomes and impacts ot : dersEinding oflosal faed Berit
SCC (Fiona McKenzie) agritourism operators to organize 1. Networking and Social events for understanding of local food benefits
NCSU Agritourism/Fork2Farmer and network. SIS AE Hotshtial Sprtouri
The 2012 Moore County Ag (Becky Bowen) a. Fork2Farmer Z:I:rlantirasn pRotential agfiodriam Connect with “foodies” (patrons of farm to table restaurants, farmers markets, and CSAs) to
Infographic (attached) shows over People First Tourism (Bruno b. NCANA 5. Single and multi-farm tours increase farm visits/purchases of locally-grown/produced produce, dairy, and meat
200% growth in agritourism activity P 2.5 - h . 8
f 2007 to 2012. Th Ferreira) . Sponsor trainings that support 3. P1T farm visit packages
.mm .to e - Ot.ltputs Green Fields Sandhills (Jesse the launch and sustainability of 4. Videos Connect with agritourists through social media and mobile app
listed in this logic model will d ko ti *
: ) ) Wimberley) BgrioUnIsEoperatians. 5. Workshops and educational
contribute to continued growth in NCCE Agritourism Curricul ;
" " PIP (Pat Corso/Charles a, gritourismiurriculum events for existing and potential
the industry, which has the H d b. SCCSBC e,
potential to: ammol? ) : - agritourism operators
. CVB (Claire Berggren) 3. Meet on a regular basis, plan, 6. Collaborative Social Media Improve the quality of agritourism customer experiences
County Commission/City leaders delegate, and execute strategies as . o
e Influence public respect Y ety llsborath ivati Presence:andiMarketing (VisitNC : : -
o Farmers a collaborative organization. Mobile App) Support other local businesses and contribute to the local economy of all Moore County communities
for farming and . 4. Provide fundi £ f
N First Health » EEGMICESUNCINESUP POreTar 7. Internship/Apprenticeship
understanding of the . itourism-related t .
Public and Private Schools agritourism-related events. Programming for vouth
health benefits of local A h | keti lan f B g orys
tood NC Core Curriculum (4™ Grade) 5. Develop a marketing plan for 8. NC Farm Bureau’s “Ag in the
S°° i 2 Farmers Markets agritourism activities. Classroom”
L = upp err.ient arm NC Farm Bureau (Ag in the a. Develop a video that portrays 9. Create a directory (online) of
Incame:ina more; the past, present, and future of . v
significant wa Qlassigom) past.p ? agritourism operations
i v USDA (Brian Queen) farming in Moore County. 10. Develop and promote policies
° Unlocktl;e potentlalfor: NCDARCS (Annie Baggett) b. Support Farm City Week that address infrastructure needs
yaunEcLIime 1 NCGT (Laura Lauffer) 6. Connect with local 4 grade identified by agritourism operators
engage In farming as a NCANA teachers to insert agriculture into
profession FFA/4H their core curriculum and develop
Boy Scouts/Girl Scouts field trip potential to agritourism
Sandhills Farm to Table farms
Cooperative 7. Inventory existing and potentia
agritourism operators/assess needls
8. Plan and implement with
resource partners

Guide 10 1ogic moders mycommunity.org.ux
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Deborah’s Interview



NC ey I Moore County

LOCAL FARMS AND FOOD PROFILE

DATA FROM 2017 & 2012 USDA CENSUS. MORE INFO AT GO.NCSU EDU/AGCENSUS
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B WS mmnmm 326% increase in agritourism

: $3,249,000 :
50D, GREENHOUSE, H VALUE OF SOD, GREENHOUSE, TOTAL CROP FARMS, VALUE OF CROP
NURSERY, FLORICULTURE NURSERY, FLORICULTURE INCLUDING NURSERY INCLUDING NURSERY
FARMS : PRODUCTS & GREENHOUSE i & GREENHOUSE

fs 24% increase in agritourism

v

$64ﬂm9¢9‘2 (?R%N OILSEED, BEAN, VALlﬁgF (;12”3095959 fa r m S
” - CDNSUM2LES PEA FA:’IS BEAN, PEA FRODUCTS . .
LIl (7] = I 0BG 2% increase in # of farms

71 FARMS THAT SELL ¥izy O?O" ﬁ ' )

v DIRECT TO CONSUMER | s
4 O Wresebiaren sates By Fanvs VE'gEanE:% AGRITOURISM
6 :eFARMS REVENUE -
$290,000 Overall increased
VALUE OF VALUE OF
Eenmy T A o TATD ‘V 'f . C .
— diversification
AGRITOURISM |
m— FARMS
448 772 1301 187 | 58.9
: ’ FEMALE | MALE NEW&BEGINI_\.IING FARMERS | PRODUCERS 9 PRINCIPAL

PRODUCERS | PRODUCERS ¢ WITH ? { PRODUCER w
: ] ; { MILITARY ' @b/ | AVERAGE AGE r
: i SERVICE H
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Becky Bowen, J.D.
Project Manager
CultivateNC
blbowen@ncsu.edu
919-628-4317
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