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What is a value chain?



Businesses can also work 
together to increase value 
for themselves and each 
other



Strategic Business 
alliances that move 
niche products

Guided by social, 
cultural or quality 
values  

Value Chains 
can also be 
Values-Based

(Stevenson and Pirog, 2008, 
2011; Lev et al. 2015)  

Local Organic

Heritage Fair



In a values-based 
model, business actors 
share:

● Transparency of  
information 

● Risk 
● Profits

Value Chains 
can also be 
Values-Based

(Stevenson and Pirog, 2008, 
2011; Lev et al. 2015)  



Who benefits 
in a values 
based supply 
chain?

● Strategy to help local, small- 
mid-scale businesses 
competitive against national 
commodity markets

● Success through cooperation 
and co-opetition
    (Bengtsson and Kock, 2000)

● “Rising Tides Lift All Ships”             
-- JFK



Value Chain Strategy: Working Together to Create Value

WHAT:
 

• Business partners recognize that maximum value for 
products depends on interdependence, 
collaboration, and mutual support

• Alliances form around shared values about the 
product and conveyed to customer

Diamond, et al., (2014). Food value chains: Creating shared value to enhance marketing 
success (No. 1470-2016-120664).



Value Chain Strategy: Working Together to Create Value

Diamond, et al., (2014). Food value chains: Creating shared value to enhance marketing 
success (No. 1470-2016-120664).

      WHY:

● Strategic partnerships needed to move specialized products 
through non-commodity markets 

● Important strategy for small and mid-scale producers/processors



Hard and Soft Infrastructure for Regional Food Systems

Challenge 3
Hard infrastructure such as 
aggregation, processing, 
distribution facilities are 
important, but not the only 
resources needed to build local 
economies

Soft infrastructure in the form of 
relationships, knowledge and 
networks, is a necessary key 

for efficient use of hard 
infrastructure

Barham et al., 2015. “Talk is Cheap ... and Efficient! Facilitating value chain development without costly new 
infrastructure”.Natiional Good Food Network.Webinar. 



Hard and Soft Infrastructure for Regional Food Systems

Challenge 3
Hard Infrastructure:             
Investing in Food Hubs

Soft infrastructure:  Investing in 
Value Chain Coordination 

Barham et al., 2015. “Talk is Cheap ... and Efficient! Facilitating value chain development without costly new 
infrastructure”.NGFN. Webinar. 



Challenge 3

Barham et al., 2015. “Talk is Cheap ... and Efficient! Facilitating value chain development without costly new 
infrastructure”.NGFN. Webinar. 



https://www.wallacecenter.org/food-linc







Roles of a 
Value Chain 
Coordinator



Roles of 
Value Chain 
Coordination

Emerging 
Framework



Terminology

A set of roles or activities 
that foster linkages and 
create added value to 
individuals, firms, product 
chains, and the broader 
regional economies in 
which these activities 
take place. 

Value Chain 
Coordination 
Professional (VCCP) 

An individual 
performing value 
chain coordination 
roles and activities

Business, agency or 
organization in which 
Value Chain 
Coordination 
Professionals work 

Value Chain 
Coordination (VCC) 

Value Chain Entity 
(VCE)

(Rocker, 2019)



Who coordinates value chains? 
(Entities and Individuals)

Businesses: 
● Food Hubs (ie. Purchasing Managers)
● Food Distributors, (ie. Brokers, Buyers)
● Mid-Tier Processors (i.e. Local Sales Directors)
● Retailers (i.e. Procurement Managers)

Organizations, Institutions, Agencies:
● Local Government (i.e. Local Food Systems Director, Public Brokers) 
● Food Policy Councils  
● Farm and Food Advocacy Non-Profits (ie.Farm to Table Coordinator)
● Economic Development Councils (i.e. Regional Food Coordinators)



Actors who support the 
development of individuals, 

businesses and  chains

Actors who are involved in 
buying/selling transactions

Who is 
coordinated?



Actors who support the 
development of individuals, 

businesses and  chains

Actors who are involved in 
buying/selling transactions

Who is 
coordinated?

Linkages along the chain



Actors who support the 
development of individuals, 

businesses and  chains

Actors who are involved in 
buying/selling transactions

Who is 
coordinated?

Linkages along the chain

Linkages from the 
chains to support 
actors  



What is the focus of VCC?



What is the focus of VCC?



What is the focus of VCC?



Photo credit: pew.org



https://www.dropbox.com/sh/c0wuc1bsr555l6f/AAB9mF0nCZWGvAWnVd
AMi6V7a/Powerpoint%20Presentations?dl=0&subfolder_nav_tracking=1



Which roles does 
Extension perform?



Examples of Extension’s Role in VCC
*Case study from Pennsylvania State University Extension (May, 2020)

Collaboration of Brian Moyer, Education Program Associate, Energy, Business and Community Vitality 
& Mark Capofoi, Lecturer of Project and Supply Chain Management, Penn State Lehigh Valley



Examples of Extension’s Role in VCC

Research and Assessment

Market Matchmaker



Innovating New Ideas

Fostering Relationships

Image courtesy of Brian Moyer, Education Program Associate
Energy, Business and Community Vitality, Penn State Extension

Examples of Extension’s Role in VCC



Questions for Extension:

● Which roles does Extension already perform?

● What unique strengths does Extension have in 
performing VCC work?

● What challenges or barriers exist for Extension 
to engage in VCC work?

● Pandemic response: What is Extension’s role in 
repairing/re-wiring disrupted local supply 
chains?



Questions for Future of VCC

● Establishing networks of Value Chain 
Coordination professionals 

○ Region
○ Product
○ Market Channel

● Who coordinates the networks of 
coordinators?







   Resources for Value Chain Coordination

● National Value Chain Coordination -  Online Discussion Group 

● Food LINC Project Website

● Indiana Value Chain Coordination Network

Are you performing this work? Are you willing to share your insights on 
performing VCC in Extension? If so, be in touch!   

Sarah Rocker
srocker@psu.edu   

Thank you!

https://foodsystemsleadershipnetwork.goentrepid.com/groups/value-chain-coordination
https://www.wallacecenter.org/food-linc
https://sfss.indiana.edu/projects/indiana/valuechain/index.html
mailto:srocker@psu.edu

