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Digital Storytelling

Annette & Vicki’'s 9 minute interview:

https://www.youtube.com/watch?v=M8uxTPNcCnM&feature=yo
utu.be



https://www.youtube.com/watch?v=M8uxTPNcCnM&feature=youtu.be

Three Distinct Needs

The need to engage in a strategic planning process with maximum buy-in.

The need to evaluate & learn about the current impacts of the Master Gardener
program.

The need to develop a process that would help retain volunteers and encourage a
broader number of people to step up to the plate and lead.




Ripple Effect Mapping

= REM has typically been used for program
evaluation.

= Highly participatory process that maps the direct
& indirect impacts of a complex program.

= Begins with storytelling prompts for work in pairs
PROGRAM EVALUATION SERIES (guided by appreciative inquiry).

= Impacts reported out to the entire group &
facilitator follows up with prompts: “Then what
happened?” “What did that lead to?”

A Field Guide to
Ripple Effects Mapping

= "Ripple” effects of each outcome are mapped on
butcher paper.

- = Analytic framework is chosen & work continues.
Scott Chazdon, Mary Emery, Debra Hansen, Lorie Higgins, and

Rebecca Sero
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Commun‘\’rt) Capitals cutcomes from

'E'\PPIQ Effect Happ'\nﬁ

‘we are not just helping people, but also £eliow

comrades on the planet.’

Presened green space
Reduced fertiizer overuse

Expanded sarder\e. in the
cormunity and at people’s homes

Increased habitat £or birds, bees,
insects, & other natural widiike

Beautified the commur\H&

Expanded native plants

\ncreased cormunity pride

Enhanced respect for Kentuck
plant €2 & our natural her'ﬁaje

vaenj{hened coramunity norms fo
volunteer & work #oaefher

More hope & positive ‘can
do" attitudes

Shifts in 3arden'\n3 norms and practices

ncreased cuttural uno\evsfar\c\'mj by working with
diverse populations

Eroujhf in numMerous 3ranfe. to support local
3arden'\n3 projects

Contributed d’\recﬂ:j & 'md'\vecﬂj to local economic
development +hrou3h tourism dollare (Botanical Garden)

Provided cost savings to local £amilies by donaﬂns
fresh food, seeds, plant starts, & bj s.u(:Poanj
the Double Dollars "Program

Helped to increase the viability of ?avmm by
supporting the local farmer's market

Financial Ca(a'\’ral

"As | learned about the dangers of fertiizer runokf and
the importance of testing my soi, | realized that \ did
not have to fertiize my 3aro\ like clockwork, M
neighbors asked about the chanses in my eractice and
when | shared my knowledﬂe, +h23 foo began to test the
soil and fertiize their grase onlﬂ when necessar\j."

vatural Cap\‘ral

sarc\er\s,....‘4

Green River Area
Extension Master

Cultural Cap\‘ral

susfa’m\ra & enhancins the work.

‘We are growing new
friendships rsh’r there in those

Gardener Association

“Throush gorden chats at the beginning of meetings
and ﬂ'\rouah our Facebook group we are more
connected and more inclusive.’ The relationships
that are formed within this group must be
continuously nurtured, but they are an incredibl
valuable part of the erogram that is critical to

‘Gardening has changed me.
wafchinj the seeds grow is fike
wa'rch’\ra a miracle. \t creates

a sense of wonder"

! This is an amazing groue that
knows how to organize people
and get stuf€ done!"

Human Capital

Social Ca(a\‘ral

\mperove sical, mental, and speiritual heal

P d ‘:>th A tal, and piritu health of
articicants through enhanced opportunities to
participants th 3\\ h d opportunities t

Sarden & interact with nature

\ncreased food security +hrou3h trying new £oods,
Heaith increased fresh produce availdble at food
pantries and expanded consumer 3ardens

Improved \:h&s.\cal, mental and seiritual health of
commun'ﬁ:j members

xpanded community access to
Expanded ty +
Sardenir\s & environmental knowledje
yel¥! ormal & informal channels
the 3h £ & inke h
Education and! Skils \ncreased engagement & sklll—bullo\lr\ﬁ with
youth and non-traditional audiences

Enhanced skils in &chnolosj, social media,
research, & c\'\jﬁal e.fonjfell'mj

\ncreased participants' ability to work in teams and

initiate creative, out-of-the box commun'\hj projects
Leadership Development

Developed new leaders who have 3a'med skils &

confidence, are recosnlzed by their peers, and are

willing to step up in their commun'\f\j

Unlocked people's appreciation and passion for
experimenting with plants - as well as eride in
one's new identity as a ‘bardener“

Created 5.+ron3 group cohesion across
difference within the Master Gardener Program

Buit \ar'\dsee. across orjan]zahons in the
community and e.+ven3&hened colaborations

Fostered opportunities for deeper connection with
commun'ﬁ:j members {hroujh ongoing projects

Increased informal conversation and interaction at
commun'ﬁa events, which stver\ﬁfhens. trust
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Let’s shout our impact

from the rooftopt Where do we go from here?

"We must continue to "Maybe we need to do a strengths
push ourselves. finder to figure out how we can all
; best contribute.”

"We need to reach out to new

groups and to younger people to - & "We need to think about
get them involved in Master . . things that haven’t

Gardeners.” o yﬂ‘_ et N | worked for us as well.”
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Small Group
Discussions

Reviewed REM
Community Outcomes
map.

What is missing?

Biggest strengths to
build upon?

Challenges that should
be addressed?




Strengths
Finder

&

Key Partner
Interviews

Key Partner Interviews
May 2020

Introductions & Description (see attached script)

Questions:

1. Can you tell me the story about how you (or your organization) first got started working with
the Master Gardeners? How did the collaboration begin and what were you all hoping to

accomplish?

2. Can you tell me about a time when the collaboration felt particularly successful? What
happened & why do you think it was such a success?

3. Can you tell me about a time when our partnership felt less successful? What
happened? From your perspective, why was this the case?

Now we are moving in the final part of the conversation where we would like to learn more
about the future of our partnership....

4. Are there any new projects you would like to explore working with us on?
5. What is the most effective way for us to communicate together in the future?

6. We have one last question about next steps. How can we keep you in the loop as we develop
our strategic plan? What role would you like to play, if any?

7. Do you have any final comments or questions for us?



Final Questions

Have you used storytelling to strengthen the power of Extension and to provide
space for different voices to be heard?

What are the challenges?

Are there certain stories that dominate or sway things too much? Or even ones
we don’t want to hear?

What happens after the story is told? Does storytelling always lead to action?

What are the ethics of asking people to share personal stories that may make
them feel vulnerable?
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Thank you!

Colleagues — especially Dan Kahl, Ron
Hustedde, & Scott Chazdon

GRAMGAE

All of you!
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