
May 29 – June 3, 2020
2020 Virtual Conference

Workshops & REAL Talks
NACDEP 2020 Virtual Conference

Friday, May 29, 2020 – 10:30-12:00

Title: 
Building Resilience from the Bottom up: Engaging 
Neighborhoods to address Impacts of Climate Change

Lead presenter: Pam Rubinoff, Rhode Island Sea Grant
Jennifer West, National Estuarine Research Reserve



#NACDEP20 
Tweet ‘em a thank you!

Thank You NACDEP 2020 Sponsors!!
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ConcernsCommunity



Documenting Community Issues & Actions



Catalyzing Town 
Leadership



CFP Preparedness Committee (CFPPC)



CFP is 
prepared for 
and resilient to 
the impacts of 
disasters and 
long-term 
climate change.



CFPPC Key Themes

 connect CFP community 
members and respond to their 
needs

 share pertinent information and 
resources

 promote activities

 coordinate with the Town, State, 
and other stakeholders





2’ above Mean Higher High Water (MHHW)

Take/share photos of floods 
and storm damage. View on 

MyCoast.org.  







Resilience Expanded



Summarizing Key Lessons
 Find the early adopters

 Engage/build momentum at the grassroots level, trust in 
your community

 Build local leadership capacity

 Be patient (it takes time)

 Resilience happens at the speed of TRUST



Discussion Topics
 What are some lessons learned in your initiatives that we 

may be able to apply to our project?

 Based on your experiences (any topic, not only resilience), 
discuss effective ways to scale neighborhood initiatives to 
other neighborhoods in across jurisdictions. 

 How do we best engage local communities in the 
compounding challenges of disaster preparedness/climate 
resilience with COVID-19? 

 How do we overcome the challenges of working with 
deniers? 
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