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Extraordinary Governance and Community Vitality

• Extraordinary Governance is 
a key to community vitality

• A Constructive Partnership 
• Extension’s Role



2024 Survey

• 121 Commissioners from 60 
(out of 83) counties

• Assess their perspective on 
challenges

• Examine factors that 
influence their perceptions of 
board effectiveness





Skills Ratings – Proficiency and Importance



Skills and Effectiveness

• Skills proficiency and board 
effectiveness ratings highly 
correlated

• Proficiency in working with 
the administrator most 
correlated



• Confidence in a skill doesn’t prevent commissioners from identifying it as a 
challenge

• Skill in working with the administrator is strongly associated with higher 
perceptions of effectiveness

• Positive, significant correlation with 5/10 effectiveness variables
• Admin can help mitigate political differences as well

Key Findings



• Collaborative Approach
• Trust and Respect
• Effective and Consistent Communication

Constructive Partnership



• Communicate early and often
• Get to know commissioners
• Address commissioners concerns directly
• Build boundaries
• Define roles

Practices That Support Constructive Partnerships



• Overstepping boundaries
• Pursuing personal agendas
• Disengagement or being unprepared
• Making assumptions rather than communicating
• Micromanagement of staff and departments

Common Obstacles



Extension’s Role

• Our unique position as 
educators and facilitators

• Michigan local government 
examples

• New Commissioner School
• Governing Essentials
• Foundations of Effective 

County Administration
• Governing Commitments and 

Discussion Guide



• Other applications
• Non-profit organizations
• MSU Board of Trustees

• Where else? 

Other Applications



Thank you! 

Questions? Eric Walcott
Government and Community 
Vitality Specialist
Michigan State University 
Extension
walcott3@msu.edu

mailto:walcott3@msu.edu
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