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Exploring Extension Workforce Development
One Step at a Time

A Peer-to-Peer Conversation
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● 5 year, $10M grant (2023-67037-40533)
● A national EXF program open to all 

LGCUs regardless of EXF membership
● Raise profile of Extension’s adult 

agricultural workforce development 
(AAWD) skill attainment opportunities 
through a Clearinghouse

● Uplift and enhance internal and external 
AAWD practice, partnerships, and 
networks across Extension

Agricultural and Food Research Initiative - National Extension Clearinghouse for 
Industry and the Workforce (AFRI-NECIW) Grant

https://agriprospects.extension.org

https://agriprospects.extension.org
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AgriProspects approaches adult workforce development 
from three key perspectives:
• Everything Extension does is workforce development
• Skills are the building blocks
• All learning counts

Craig Chelius, CC BY 3.0 
<https://creativecommons.org/licenses/by/3

.0>, via Wikimedia Commons
https://commons.wikimedia.org/wiki/File:Te

chnology-Adoption-Lifecycle.png
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Network of Practice and 
Professional Development

Learning & Credentialing 
Opportunity Capture, 
Analysis, and Support

AgriProspects Marketplace Mini-grant Program

AgriProspects Workforce Development Network

Stay in the know through 
our newsletter ↑ or 

Connect Extension ↓



The Opportunity:
The Skills Based Economy

“But what comes next won’t look like the past. The 
future of learning will be hybrid, credentialed, AI-
infused — and driven by what students, parents, and 
employers value. Degrees, certificates, and 
credentials will compete for relevance based on 
cost, credibility, and career-readiness.”

Happy Valley’s education remix: Where credentials now count more 
than degrees:
https://happyvalleyindustry.com/happy-valleys-education-remix-where-
credentials-now-count-more-than-degrees/
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2022: FT & PT jobs in 
ag, food, and related 
industries: 22.1 million 
or 10.4% of TOTAL US 
employment (USDA 
ERS)

The rest: 
89.6%



9

Age and Sex Composition: 2020
2020 Census Briefs By Laura Blakeslee, Zoe Caplan, Julie A. Meyer, 
Megan A. Rabe, and Andrew W. Roberts C2020BR-06 May 2023
https://www.census.gov/library/publications/2023/decennial/c2020br-
06.html

Population Change, the 
Workforce, and 
Reskilling/Upskilling

Ages 19 to 25 (College or workforce)

Ages 6 to 18

Ages 26 to 85
- Upskilling
- Reskilling
- OTJ Training
- Volunteer Training
- Other opportunities

2025

Nontraditional 
learners seeking 

opportunities that 
fit their needs & 

lifestyles

https://www.census.gov/library/publications/2023/decennial/c2020br-06.html
https://www.census.gov/library/publications/2023/decennial/c2020br-06.html
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High farming-concentration counties: 
Farming accounted for at least 20 
percent of the county's earnings or 17 
percent of the county's jobs averaged 
over 2019, 2021, and 2022.

Extension Regions
High-Farming 

Concentration 
Counties

Total 
Counties 

Within 
Region

Percent of 
Total 

Counties
Within 
Region

Northcentral (Including 1994 
& 1890) 253 1019 25%
North East (Including 1890) 2 293 1%
Western (Including 1994) 61 439 14%
Southern (Including 1890 & 
1994) 136 1327 10%
Total 452 3078 15%

Darker Colors = Higher Population Density
Remember - just because something 
‘works’ in one region doesn’t mean it 
has any relevance in others.



Moving from Competition Across Sectors to Co-opetition Across Sectors

Braided Ecosystem

NAICS Sector 
Representatives (x20)

(States, NGOs, U&C, 
Lobbyists, For Profits)

State 
Agencies

Federal 
Agencies

Elected 
Officials



Competition vs. Co-opetition

Hi, I’m from the (Institution) 
Extension. USDA funds us to 
do workforce development in 
the ag sector. We have a labor 
shortage in the ag sector and 
we need your help in making 
sure our programs are known 
and people want to work in this 
sector.

Hi, I’m from (Institution) Extension. 
USDA funds us to do workforce 
development in the ag sector. We 
have a labor shortage in the ag 
sector. We realize the skills that 
the ag workforce needs are also in 
demand in other sectors. We can 
deliver programming which 
provides these skills for not only 
the ag sector but the other sectors 
as well. How can we work together 
to build and enhance our skilled 
labor pool? 
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• Skills are the building blocks
• Skills are durable, transferable, 

marketable products
• Build tailored program stacks at 

skill intersections

Skills Focused Approach



How Extension Can 
Engage



Extension’s Unique Value Proposition

• National scale
• Wide range of skill attainment 

opportunities
• Access to new and emerging 

technologies
• Focus on adoption and diffusion of 

technology
• Spillover Effect

How CES engages the emerging national 
dialogues and ecosystems around digital 
credentialing and skilled labor is part of the 
challenge and opportunity. Many online and 
community colleges/universities have cracked 
the code and figured out how to build fit-for-
purpose, easily accessible portfolios of training 
and practice which supports customers in 
finding the skills they need at a price they 
can afford and in the timeframe they need 
them in. Extension can be part of the solution.
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Closing thoughts:
Think like an Entrepreneur

• Understand and talk the talk - learn the 
vernacular

• Skills are durable, transferable, marketable 
products

• Build tailored program stacks at skill intersections
• Badge the brand - Nebraska LEAD program
• Use free to create paid (YouTube/Patreon Model)
• Credential stacks
• Engage in intentional Co-opetition within and 

outside Extension

https://www.tsln.com/news/nebraska-lead-program-introduces-micro-credential-through-unl/
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https://agriprospects.extension.org/events/

https://agriprospects.extension.org/news-updates/

Professional Development Opportunities

Quarterly Newsletter

AgriProspects Summit
https://agriprospects.extension.org/agriprospects-summit-2025/

Connect with us
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Round 2 - AgriProspects Mini-grant Program

● Five (5) grants of up to $200,000 each ($1 million total)
● Two tracks focused on national/regional/multi-institutional projects 

whose work focuses on building:
○ Extension’s capacity and readiness to engage in evolving 

and expanding national digital credentialing initiatives for 
adult agricultural workforce development in rural and urban 
areas

○ Extension’s capacity and readiness to educate around and 
leverage Artificial Intelligence tools and resources to support 
the agricultural sector and supply chain and the adult 
agricultural workforce in rural and urban areas

● Variety of resources and tools available and support webinars 
planned

● Website: https://agriprospects.extension.org/mini-grant-round-2/
● App Portal: https://registry.extension.org/app/251341709101849

Application Portal

Website
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Let’s Talk!

1. What workforce development efforts are underway or emerging at your institution? How have you 
aligned them with employer needs?

2. What are the main barriers (institutional, community, or otherwise) you've encountered in 
advancing workforce development initiatives?

3. In what ways could you or your team be a stronger internal advocate or connector for workforce 
development within your institution? What support would be useful for you?

4. Where do you see the greatest opportunities for collaboration - either within Extension, across 
departments, or with external partners - in building workforce development programming?

5. Do you or your institution use digital credentials (badges, micro-credentials, stacked-credentials, 
etc.) to meet the needs of adult learners and employers? Do you plan to use them in the future?
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Thank you!!!
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The Extension Foundation is a 501(c)(3) founded in 2006 by Cooperative Extension Directors 
and Administrators. The service we are providing eligible institutions in this role aligns with 

our support of the Extension System’s priority focus area of workforce development. 
Membership in the Extension Foundation is NOT REQUIRED for application to or utilization of 

AgriProspects’s services.

This work is supported by the Agriculture and Food Research Initiative (AFRI)-National 
Extension Clearinghouse for Industry and the Workforce, project award no. 2023-67037-

40533, from the U.S. Department of Agriculture’s National Institute of Food and Agriculture. 
Any opinions, findings, conclusions, or recommendations expressed in this website and 

consultative support are those of the author(s) and do not necessarily reflect the view of the 
U.S. Department of Agriculture or the Extension Foundation.
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