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Development Timeline and Priorities

Maintain interactivity and opportunities
Timeline for participants to practice skills

Begin planning Jan 2021

Balance core facilitation skills with virtual

processes/tools
Pilot series April 2021

Design structure to consider best
practices in virtual learning

Full rollout Fall 2021
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Synchronous Asynchronous

Weekly Zoom Sessions: 2 hours/wk exXtension Campus: 45 minutes/wk
Session 1: Virtual Facilitation Essentials Videos
« Content: 5 minutes or less
Session 2: Setting the Stage for Success * Recorded demonstrations
Session 3: Facilitation Practice: Putting your Resources
skills to work * Articles

« Handouts

Session 4: Facilitation Challenges and * Course Reader

Opportunities Discussion Forum

* Peer to peer learning

Session 5: Celebrating Facilitation Success - Processing experiences
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FACILITATOR'S

Asynchronous Content e

Virtual Meeting
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Clarifying Circle Demonstration Strengthening Your
Facilitation Skills, Level 1

Guiding Principles for Facilitators

it A fAan 3
* Every person’s voice matters & provides relevant info needed to make informed 0‘ V ame 04 "da L )

decisions
* People in groups are naturally resourceful, creative and whole ( SVFS) COURSE READER and bt - -~ .
J - a -
* People will follow through on commitments & decisions they help create 6 COURSEWORKBOOK (!. . e e,
* Trust the wisdom of the group e . e
With training and practice, a group can manage their processes and relationships
Guiding a group through a cooperative process helps the group achieve goals « O fcivel ; Facdidale

* Group decisions are stronger than individual decisions

Part of the Strengthening Your Facilitation Skills Series

* You are responsible for the process; the group is responsible for the outcomes
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Discussion Forums: Peer to Peer E e ‘
Iearning and reﬂect|0n Give multiple options

for interaction
Odh " BO:

Ask for feedback with
reaction icons

Thought Question

If 80% of communication is non-verbal how does a facilitator measure engagement in a virtual setting...?

Hybrid setting?

Ideas for increasing engagement?

Would love to hear your ideas - what's worked? what hasn't? what are you planning to try?

Frequently check in
with participants

Working agreement
to keep cameras on

Use breakout
rooms for small

_ Ask questions that require
groups or pairs

chat box response
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Synchronous Session structure/format:

* Content chunked in small segments followed by discussion,
processing, application, or practice

* Varied activities and formats to meet needs of diverse participants
* Content integrated into demonstration of tools and processes
* Breaks incorporated into every session

* Participants are invited “behind the curtain” of our process




Facilitation Practice

* In sessions 2 — 5, participants have the
opportunity to sign up to facilitate small group
breakout sessions.

‘ * Scenarios and small group structures
/ incorporate content as well as processes reviewed
in the training.

* Volunteer facilitators are offered 1-1 technical
support to plan and practice for their small group

> .
d * Facilitation feedback allows facilitator to receive
l - - ‘ structured feedback in a safe environment
- ol
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Evaluation Data - Participant Feedback

Survey responses:

All topic/skill areas reported increased
knowledge AND increased confidence

This training worked well in virtual
environment: 33 yes, 1 no, 1 undecided

Would you recommend this course to
others: 35 yes (100%)

What did you like?

Hands on opportunities/Practice
Variety of digital tools/tips/activities

Materials/recordings were easily accessible

Group dynamic (it felt like a safe environment)

Transparency from facilitators
Wide variety of topics covered

Quality of the material presented
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Evaluation Data - Participant Feedback

In their own words:
They want more:

“It was a great educational experience. | worked harder,
learned more, and enjoyed it more than | thought |
would. Your presentations were seamless-what a great Practice
team! And you built a learning community that brought
so much of the knowledge and skill in the room to our
discussions and breakouts.”

Sessions

Offerings throughout
the year

Topics to keep
building skills (e.qg.

“This course was amazing!! | honestly wished we had hybrid meetings)
more time in the course.”
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Most Disruptive Behaviors
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What does the ideal meeting involve for you? What 1 thing do you care most about?

Honoring
time
limits

Prepared
participants

Engaged
idea
sharing

Active
Listening
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One word that comes to mind when you consider the role of a
facilitator?

behind-the-scenes connector.
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Upcoming Trainings

Train the Trainer and Core Series: Concurrent
March 22 — April 19:

Core Series: Noon to 2pm
Train the Trainer: Noon to 3pm

V WA THE UNIVERSITY O Virginia ) .
Sea rant LMAINE Cooperative @ ‘ Extension

Extension
« Virginia State University

irginia Tech



Questions???

Thank you!

Kristen kngrant@maine.edu
Megan mseibel@vt.edu
Crystal cmtyler@vt.edu

Sue Sue.Cagle@unh.edu
Mary Mary.Peabody@uvm.edu
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