National Association of Community Development Extension Professionals
Board Meeting
April 18 2025
12 noon - 1:30 p.m. ET

Updated Zoom Link:  https://us02web.zoom.us/j/84817707331
(Meeting ID: 848 1770 7331)
By Phone: 929-436-2866, 84817707331# or
301-715-8592,84817707331#

Modified Agenda

Welcome/Call to Order ~ Michelle Eley 
Roll Call ~ Adriana (“Audrey”) Palmer 
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Michelle Eley
Ricky Atkins
Novita Epps
Michael Dougherty
Henri Thompson
Scott Slattery
Daniel Edes
Crystal Tyler- Mackey
Jaime Menon
Nate Peterson
Adam Hodges
Jan Steen
Juliet Daniels
Eric Walcott
Audrey Palmer 
Craig Carpenter
Nicole Walker

Agenda ~ Michelle Eley 
Approve Minutes ~ Audrey Palmer 
· Suspend approval of minutes for this meeting. Crystal moved. Nate Peterson seconded. It has been suspended.
Treasurer’s Report ~ Daniel Eades 
· Ricky has uploaded financial statements to memberclicks
· $167,852 in Total Assets which includes  $62,000 in Endowment
· Membership Revenue: $23,360
· Association expenses are in line
· Fundraising
· Finalize with Freddie Mac
· Commitments of $10K from other sponsors. NECRDC 
· If there are any ideas of sponsors, please point them in our direction.
· Finance Team received the 2025 budget
· Used data from 10 year previous years to create budget
· 2025 Conference
· Will save a lot of money on the conference and likely be under the number
· Conference attendee registration will go over 160 people which will increase our bottom line.
· Carryover is typically used for half of scholarships and the other half is put in the Endowment. We didn’t have carry over from NACDEP 2024.
· Crystal Tyler Mackey moved to accept the 2025 budget. Juliet Daniels seconded. The 2025 budget has been accepted.
President’s Remarks ~ Michelle Eley 
· Will table remarks to discuss work plans and other business
The Association Source ~ Ricky Atkins, NACDEP Executive Director
· Report uploaded to member clicks
· Regional Rosters are uploaded to member clicks
· 320 Members
· Conference Registration is almost at 130
Partner Reports 
· Regional Rural Development Centers Representative - NERCRD – Stephen Alessi, Associate Director (in writing)

Conference Reports 
· 2025 Conference – Adam Hodges/Michael Dougherty 
· Schedule Walk Through
· Solidified NACDEP Board Meeting in the morning of June 9th 
· Packed our time in so we can maximize on time
· Presenters have been notified
· Early Bird Registration
· $700
· Pushed people to get registered to not pay the extra
· May 12th end 
· Room block cut off- May 26th 
· We need to put early bird information upfront
· Sending information out to membership next week

Committee Report Discussions 
· Recognition Committee ~ Eric Walcott
·  Award winners have been notified
· Getting program together for the conference
· Nomination/Policy & Procedures Committee ~ Crystal Tyler-Mackey 
· No Report
· “Belonging” Committee ~ Amber Twitty/Lisa Hinz 
· The ACTION Committee (formerly the DEI Committee and then the Belonging Committee)
· The ACTION Committee creates a welcoming space that supports and facilitates meaningful engagement, relationship building, and collaborative learning rooted in a respect for and celebration of the assets and experiences of the unique and varied communities to which we belong and with whom we work.
· ACTION = A – Action, C = Commitment, T = Team, I = Innovative, O= Opportunity, N = Nimble
· BE in CD (formerly DEI Drop-In)
· Held bi-weekly, BE in CD is a way for NACDEP members to have drop-in conversations about community and economic development topics.  It is also an opportunity for members to connect and network at a national level throughout the year.
· Michelle Eley makes a motion to accept the name change of DEI Committee to ACTION Committee. Juliet seconded the motion. The name of the DEI Committee has been changed to ACTION Committee.
· Marketing Committee ~ Donna Rewalt
· Sent and uploaded
· Review website designs
·  Provide feedback by next Wednesday
· Vision/Mission Statement
· Meeting in between next meeting
· During week of May 5th 
· Revamp because of some wording
· Would need to provide information to general body
· Member Services Committee ~ Nicole Walker 
· Newcomer Orientation agenda is being updated. Invite newcomers to be involved on committees
· Conference buddy mentor. We have more mentors than mentees
· If someone did not select to have a buddy on their application. Ricky can update their submission form.
· Draft Scholarship Applications- May 2nd deadline and getting it out this weekend
· Finance Committee ~ Craig Carpenter 
· No Report
· Communications Committee ~ Gwynn Stewart 
· Newsletter- Call for Submissions
· Need another email blast two weeks before conference
· Historian Report ~ Stacey McCullough 
· 


Updates from Regions & Partners 
· Northeast ~ Scott Slattery 
· NP.NR.

· North Central ~ Jan Steen 

· Finalizing theme for 2026 Conference
· Transitioning Amber Twitty into his role

· Southern ~ Nate Peterson 
· NP.NR.

· Western ~ Julie Daniels 

· Meeting next week for updates

· 1890 ~ Iris Crosby 
· NP.NR.

· 1994/FALCON ~ Henri Thompson 

· Some 1994 Tribal Colleges money is frozen
· The conference is expensive for them

· Joint Council of Extension Professionals (JCEP) ~ Crystal Tyler-Mackey 
· Call for Awards be on the lookout

·  ELC ~ Karen Tanner; Robert Moore

· NP.NR.

· PILD ~ Erin Ling; Novita Epps 

· NACDEP Members met during the conference. (15-18)
· How can we get more members involved in coming to the annual conference
· Universities shared impact statements and let them know what they are doing
· Prepared by professionals for the hill visit
· Met  with two State Reps to support the work of Cooperative Extension and the support needed.
· CD Impact reports should be incorporated into the hill visits
· Crystal Tyler- Mackey serves as the Chair of the Strategic Partnership with JCEP
· After her tenure, President Eley mentioned she will be serving on committees within JCEP.

Old Business 


New Business 

Announcements 
Next meeting – May 16

Adjourn 


Board meetings are by Zoom on the 3rd Friday of each month
START TIMES: 9 a.m. (PACIFIC) ● 10 a.m. (MOUNTAIN) ● 11 a.m. (CENTRAL) ● noon (EASTERN)
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