National Association of Community Development Extension Professionals
Board Meeting
August 15, 2025
12 noon - 1:30 p.m. ET

Zoom Link:  https://us02web.zoom.us/j/84817707331
(Meeting ID: 848 1770 7331)
By Phone: 929-436-2866, 84817707331# or
301-715-8592,84817707331#

Full Board Agenda

Meeting Documents Folder

12 noon (ET):
Welcome/Call to Order ~ Jaime Menon
· The meeting was called to order at 12:04 EST

Roll Call ~ Adriana (“Audrey”) Palmer 
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Audrey Palmer
Jaime Menon
Ricky Atkins
Michael Dougherty
Henry Thompson
Crystal Tyler- Mackey
Eric Walcott
Hunter Goodman
Julie Daniels
Karen Tanner
Michael Wilcox
Michelle Eley
Nicole Walker
Natriez Peterson 
Jan Steen
Novita Epps
Gwynn Stewart
Amber Twitty
Daniel Eades
Kara Salazar
Lisa Hinz


Approve Minutes ~ Audrey Palmer 
·  Approval of Minutes from February and July 2025
· Audrey Palmer moved to approve minutes from February- July 2025. Amber Twitty seconded. The meeting minutes from February-July 2025 have been approved.
Treasurer’s Report ~ Craig Carpenter – See Documents Folder
· Cross Referenced meal totals
Accept Treasurer’s Report 
· Juliet Daniels moved to accept the treasurer’s report submitted by Craig Carpenter. Amber Twitty seconded. The treasurer’s report has been accepted.
The Association Source ~ Ricky Atkins, NACDEP Executive Director 
· Uploaded report to memberclicks
· Uploaded regional rosters to memberclicks
· Membership steady at over 400
· Published summer newsletter
· Working to finish out conference financials
· Set up board retreat with venue. Oct 1-3
Partner Reports 
· Regional Rural Development Centers Representative – NCRCRD, Michael Wilcox, Associate Director 
· Uploaded document
· 3/4 regions have a newsletter coming out in 
· Western Center- University of Idaho
· Call for Proposals for multi-state projects, fellows projects, graduate assistants and leadership skill development mini grants.
· Released their 2024 annual report
· Northcentral Center
· Awarded 3 small grants
· Housing Fellow
· Childcare Fellow
· 2 Working Groups
· Rural Housing
· Placemaking 
· Working group will be hosting a Placemaking Summit in Green Bay right after NACDEP 2026
· Baseline Survey- publishing national level data set
· Community Development Extension Library is consistently updated
· Saw 1 25% increase in usage last year
· SRDC
· Heirs Property Training
· Train the Trainer
· Workshop in Denver for National Digital Equity Extension Task Force
· SRDC PLN will be in Atlanta
· Northeastern Center 
· Webinar on Mental Health
· Working on Farm transition, mental health and AgTech
12:15 p.m. (ET):
 
New Business
· NACDEP 2026 – Board Retreat 
· October 1-3, 2025 – in progress – Jaime/Ricky
· Sample agenda uploaded in documents folder
· Jan is negotiating space with other entities in the area if we need overflow.
· President Menon will send out information on Monday to the executive board.
· There will be a virtual option for those who cannot make it in person.
· Parliamentarian Training- We need a refresher and training during our retreat
· Gwynn Stewart will send Parliamentarian Pocket Guides for everyone to use
 
Old Business

12:20 p.m. (ET):
· 2025 Conference Evaluation/Report – Adam Hodges and Michael Dougherty – see evaluation information in Documents Folder
· 76 Responses- overwhelmingly positive
· Confusion in sessions
· Cost was generally good
· Feedback was given to 2026 Conference
· 2026 Conference Update – Jan Steen/Jaime Menon/Ricky Atkins
· Conference committees are meeting
· Sessions are meeting
· Abstract app in exchange for Oxford
· Budget meeting coming up
· 160/200/250 attendee budgets
· $17K in sponsorships made
· Mobile Workshops building maps to figure out transportation
· Ricky is finalizing food negotiations
· Hospitality working on bags
· Entertainment for families and things outside of the conference
· Speakers are secure
· Publicity and Comm Comm are working together
· Promotional videos and photos taken 
· Extra Space for Chamber of Commerce building
· Scheduler is another great tool in place of Oxford
· Attempt to close out conference expenses to sponsors before December
· 2027 Call for Proposals – Update – Michelle Eley/Julie Daniels
· California and Oregon are planning to put a proposal in. 
· Michelle Eley and Julie Daniels are working with different potential hosts.
· If we need help or encourage, we need to be receptive and communicate if follow up or support is needed.
· Deadline: August 29th 

12:35 pm (ET):

Regional Representatives Update (15 min.) – 

Amber Twitty – North Central Representative
· Meeting: September 18th, December 11th, March 12th, During Conference
· Outreach: Increasing Participating with 1994s with creative engagement strategies and increasing NACDEP Conference attendance 

Scott Slattery – Northeastern Representative – 
· NP.NR.

Nate Peterson – Southern Representative
· Potential Meeting September 25th @ 1PM CST
· Reconnection with everyone and share updates
· PLN next week, sharing updates

Julie Daniels – Western Representative – 
· Meeting September 26th @ 10AM MT

Iris Crosby – 1890 Representative
· NP.NR.

Henry Thompson – 1994 Representative – 
· No report currently
· Moving forward like nothing has changed and we will continue
· FALCON 2025 will have a large attendance
· Oct 24th-26th- FALCON Conference
· Scottsdale, AZ

12:50 p.m. (ET):

Committee Discussions (20 minutes) – 
· Board Liaisons
· Communications- Jan Steen & Jaime Menon
· Member Services- Audrey Palmer
· Good Trouble- We need one
· ACTION- Amber Twitty
· Awards/Recognition- Amber Twitty
· Marketing- We need one
· Finance – Craig Carpenter

· Nomination/Policy & Procedures Committee ~ Michelle Eley
· No nominations at this time
· Not much movement since conference
· Good Trouble Committee- There will be more movement as it relates to the vision and mission in the coming months.
·  Present information as time goes on with Bylaws 
· Will look at what an active member profile is. We want to look at verbiage.
· Playbook Updates is a priority for the year
· Communications Committee ~ Gwynn Stewart 
· Newsletter	
· First call: Tuesday September 23
· Second call: Wednesday October 1
· Submission deadline: Tuesday October 7
· Publication date: Tuesday October 14
· No conference video received yet from Conference 2025
· Conference photos were uploaded to the website
· Have grown with new faces on the committee
· Professional Development liaison to CommComm
· Use group conference photo for more publicity
· We want to use the one from the entire group before some people arrived
· 
· Member Services Committee ~ Nicole Walker or Kim Edmonds
· No update
· Next meeting scheduled for Fri., Sep. 5, 10AM EST
· Finance Committee ~ Daniel Eades or David Callister
· Meeting next month.
· No Report.
· Good Trouble Committee – Courtney Howard and Michael Wilcox
· No Report
· Has PowerPoint presentation
· Recognition Committee ~ Eric Walcott 
· Recognition Committee next meeting is September 3rd at 3PM EST
· ACTION Committee ~ Amber Twitty/Lisa Hinz 
· Have a committee liaison to Good Trouble Committee
· Next meeting is September 9th
· BE IN CD Drop In Meeting- August 29th 
· Marketing Committee ~ Donna Rewalt 
· NP.NR.
· Professional Development – Crystal Tyler-Mackey and Hunter Goodman
· Select committee in process focused on Professional Development (NACDEP New Year/ Professional Development Topic as a whole)
· Two listening sessions and working with NACDEP New Year
· Number of ongoing members who want to drive the work
· Amber Twitty makes a motion to make the Professional Development select committee to become a standing committee on NACDEP. It was seconded by Michelle Eley.
· Discussion: We will need them to come back and give a proposal of the scope of the work they will be doing.
· Amber Twitty withdrew motion for the board to vote on the creation of Professional Development as a standing committee.  This will allow the group to present their scope before bringing it to the board for full voting.
· Looking at focusing on NACDEP New Year and PD Training that build with other committees and meeting everyone where they are.
· Will look to have information about NACDEP New Year in October.
· Will need help with how to incorporate voting for Good Trouble information to be shared.
· Share information for planning meeting
· Historian Report ~ Stacey McCullough
· NP.NR.
· PILD ~ Novita Epps
· JCEP PILD- April 20th-21st , Bethesda, MD
· ELC ~ Karen Tanner
· JCEP ELC- Feb 4th-6th, Savannah, GA
   
Adjourned at 1:26PM EST
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