National Association of Community Development Extension Professionals 
Board Meeting 
December 19, 2025 
12 noon - 1:30 p.m. ET 
 
Zoom Link:  https://us02web.zoom.us/j/84817707331 
(Meeting ID: 848 1770 7331) 
By Phone: 929-436-2866, 84817707331# or 
301-715-8592,84817707331# 
 
Full Board Agenda 
 
December 2025 Documents 
 
Conflict of Interest Form for Exec Board IF you haven’t filled it and returned to Ricky yet. 
 
PREGAME- DECEMBER 18, 2025 
https://ksu.zoom.us/rec/share/O2aD9V5bgPiMuuXKvHFBS9DeeQ1w9d21jB_AQ-c6A124Wfeufb02Y2Vtgl_wCGTK.U_fNG7cCofnLskYN
Passcode: 1=$?C94m


Welcome/Call to Order ~ Jaime Menon
· The meeting was called to order at 1:04CST.

Roll Call ~ Adriana (“Audrey”) Palmer  
[image: A blue text on a white background

AI-generated content may be incorrect.]

Audrey Palmer
Jaime Menon
Michelle Eley
Craig Carpenter
Kara Salazar
Scott Slattery
Juliet Daniels


Approve Minutes ~ Audrey Palmer  
· Uploaded to memberclicks
· Scott Slattery moved to approve the minutes. Craig Carpenter seconded. The November 2025 minutes have been approved.

Treasurer’s Report ~ Craig Carpenter 
· Uploaded to memberclicks 
· As of November 30, 2025 the organization has $176,857.08 in Total Assets. It is about the same as the last few months. The Board Retreat expenses hit the account. It is in normal range.
· Two sponsorships pipeline. K State Extension and Research and Canopy  
Accept Treasurer’s Report  
· Julie Daniels moved to accept the treasurer report. Scott Slattery seconded. The treasurer’s report has been accepted.
The Association Source ~ Ricky Atkins, NACDEP Executive Director 
· Report has been uploaded to memberclicks.
 
Regional Reports
Western~ Julie Daniels
· Holding meeting on Jan 9th 10-11 and NACDEP Proposal Work Session 11-12
Northeast~ Scott Slattery
· Met today at 12. 
· 9 people attended. 
· Talked about emerging people for Northeastern region rep. 
· WVSU has a potential candidate.
· Lost 3 positions and are not taking on new projects. They are strategizing.
· Daniel Eades received his PhD.
· They are receiving insight from Cornell and Regional Center
North Central ~ Amber Twitty
· Held a quarterly meeting on Dec 11.
· Thad Dawson came in as a presenter on Heirs Property and Valuations and workforce development and research opportunities.
· Had around 20 people present.
· Amber has been in contact with Henry to get back involved and engage with 1994s

Committee Updates

Nominations ~ Michelle Eley 
· They have extended the deadline by 1 week due to this being a busy time.
· They have received more nominations and trying to still reach out to the membership.
· Open Positions are:
· President Elect
· Secretary
· Southern Rep
· Northeast Rep
· 1994 Rep: No candidate has been nominated. We are thin in terms of the membership roster
Policies and Procedures~ Audrey Palmer and Kara Salazar
· There is work being done and it will be presented to the board by February.
Bylaws Taskforce ~ Jaime Menon
· They will meet on January 8. 
January Meeting facilitation change 
· Kara Salazar will facilitate January’s meeting.

Adjournment
· Julie Daniels moved to adjourn the meeting. Scott Slattery seconded. The meeting was adjourned at 1:44 CST

 

NACDEP BOARD MEETING- DECEMBER 19, 2025
Welcome/Call to Order ~ Jaime Menon
· The meeting was called to order at 11:05CST.
 
Roll Call ~  Adriana (“Audrey”) Palmer 
Jaime Menon
Audrey Palmer
Kara Salazar
Hunter Goodman
Julie Daniels
Michael Wilcox
Nicole Walker
Ricky Atkins
Novita Epps
Crystal Tyler Mackey
Michelle Eley
Craig Carpenter
Amber Twitty 
Daniel Eades


 
Pre- Game Summary ~ Jaime Menon
· https://ksu.zoom.us/rec/share/O2aD9V5bgPiMuuXKvHFBS9DeeQ1w9d21jB_AQ-c6A124Wfeufb02Y2Vtgl_wCGTK.U_fNG7cCofnLskYN
Passcode: 1=$?C94m


2027 Conference Update ~ Michelle Eley  
· The Oregon team presented and full proposal that can be found in the Documents folder.
· We will proceed to work with them
· They have been in committee meetings
· Will receive standing meeting dates for board to chime in
2026 Conference Update ~ Kara Salazar, Jaime Menon, Ricky Atkins 
· Oregon team presented and full proposal can be found in the Documents folder.
· We will proceed to work with them.
· They have been in committee meetings.
· We will receive standing meeting dates for board to chime in.
Conference Needs:
· Need Program Leaders Meeting
· CD 101 and Neighbor works Pre Conference
· Land Use CoP
· Sponsorship Breakdown
· SRDC/Alcorn State (Heirs Property)
 
New Business -  
 
Old Business -  

Call for Nominations Update ~ Michelle Eley 
· Deadline extended a week for nominations 
· Ballot is coming along and we are working toward a full ballot and will make arrangements where there may be a vacancy.
· We are missing a candidate for a 1994 Rep
· The ballot will be released on Jan 5th
· Voting will be between Jan 5th-Jan 15th
· Your minutes should clearly show:
· Awareness of the bylaw requirement
· The reason the deadline was missed
· The corrective action taken
· We are aware of the bylaw requirement according to Article IX: Elections, Section 1. Procedure. which states that, “Elections for all members of the Executive Committee shall be held annually, before the end of each calendar year, by vote of the eligible membership conducted in the following manner:” The deadline was missed due to there not being a full ballot and due to the holidays there was a lack of proper time that the members would have to vote. We will be moving the voting period and extended the deadline to receive nominations to best accommodate the members.
 
Partner Reports -  

Regional Rural Development Centers Representative~ Michael Wilcox
· Report uploaded in MemberClicks
· Each center has a newsletter and we should subscribe as board members 
· SRDC received 2025 funding and no one else has. Applications submitted in August
· CED Indicators are available for use https://ncrcrd.ag.purdue.edu/2024/07/18/review-cred-impact-indicators-update/
Community Development Society ~ 
· Call for proposals has been extended to January 14th 
· Have swag on sale
·  https://mailchi.mp/cdsociety/vanguard-december2025?e=99ea22bcd1 

IACD ~ Hunter Goodman
· North America and Caribbean End of Year Meeting was yesterday. Thank you to NACDEP members who joined! 
· The WCDC 2026 conference is June 29-July 2 in Glasgow, Scotland Glasgow World Community Development Conference. 
· Facing challenging time and organizing webinars
PILD~ Novita Epps 
· Conference is April 20-22 – Bethesda, Maryland – theme “Advocacy in Action – the Interaction of Innovation and Impact” - RPF open for 2027 

ELC~ Karen Tanner 
·  https://www.jcep.org/elc - Deadline for room reservation is coming up super quick – reserve before January 9 - “Visionary Leadership in a Connected World” - Early Bird – January 9; with a pre tour on Feb 3. 

Journal of Extension- JOE 
· still looking for a rep 

Committee Updates
Recognition~ Eric Walcott
· Nominations are open 
· Amber Twitty appointed as Board Liaison
· Link on YouTube with the how-to videos

Finance~ Daniel Eades
· No report
 Professional Development~ Hunter Goodman, Crystal Tyler- Mackey
· Report can be found here.
· NACDEP New Year is on January 14th and registration is open.
· https://bit.ly/4iCuipD
· 91 people registered so far
· Format is similar to last year
· NACDEP Business
· Good Trouble wording
· Choose a breakout for professional development (CD 101 and AI Panel) 
Communications~ Gwynn Stewart
· Next meeting will be on Jan 9th 
Member Services~ Nicole Walker
· No new news
· Met on 12-5-25
· Discussed upcoming regional meetings and making a short pitch for meetings that were inviting non-NACDEP members. 
· General planning for conference buddy program and first timers’ orientation (we’re working on a consistent name for that, in partnership with conference host committees). We like “Conference Orientation” so far. 
· We appreciate that there’s more time on the 2026 agenda for the orientation, to help facilitate buddy-mentor matching. Buddy program—include in conference registration again; have our info ready by early February. plugging along getting ready for the next year! Short synopsis on the rolling agenda.
Good Trouble~ Michael Wilcox
· NP.NR.
· Working with Professional Development for NACDEP New Year.
ACTION~ Amber Twitty, Lisa Hinz
· Hosted a meeting last week. 
· Decided in the upcoming year, they will meet bi- monthly and alternating months will be BE in CD. 
· Cynthia is retiring in February. 
· Updated policies and procedures.
Marketing~ Donna Rewalt
· NP.NR.
· There was discussion about liaisons from the Board on Marketing.
Historian
· NP.NR. We will need a board liaison for this committee as well.
 
Regional Representatives Update (15 min.) –  
  
Southern~ Nate Peterson 
· Met on December 9 
· NR.
 
1890 Rep~ Iris Crosby
· NP.NR.

1994 Rep~ Henry Thompson
· NP.NR.
 
January Meeting facilitation change 
· Jaime will be out of town and Kara Salazar will be facilitating meeting in January.
· Kara will send a link for the pregame in January. 
Policies and Procedures
· There is work being done and it will be presented to the board by February. 
 
Bylaws Taskforce
· They will meet on January 8
· Missing a membership piece to outline and align with JCEP
· The voting period
· Roberts Rule of Order
· Meeting in early January

 
Adjourn 
· Meeting Adjourned at 12:07PM CST
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