National Association of Community Development Extension Professionals
Board Meeting
July 17, 2025
12 noon - 1:30 p.m. ET

Full Board Agenda
12 noon (ET):
Welcome/Call to Order ~ Jaime Menon
Roll Call ~ Adriana (“Audrey”) Palmer
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Jaime Menon
Michelle Eley
Ricky Atkins
Courtney Howard
Jan Steen
Amber Twitty
Nicole Walker
Kara Salazar
Crystal Tyler- Mackey
Nate Peterson
Daniel Eades
Craig Carpenter
Kim Edmonds 
Hunter Goodman


Approve Minutes ~ Audrey Palmer 
·  - Approval of Minutes from May and June 2025
· This will be deferred to next meeting
Treasurer’s Report ~ Craig Carpenter - follow the link here for those documents.
· All bills haven’t hit yet.
· A little over $240K in Total Assets and over $60K in Endowments
· Registration was over $100K which exceeded expectations
Accept Treasurer’s Report 
· Will defer to next meeting for accepting without a quorom
The Association Source ~ Ricky Atkins, NACDEP Executive Director 
· Get everything done with the conference
· Ended with 402 members after the conference
· Waiting on a few bills to get posted
· Newsletter information going out soon
· Photo Platform- Dropbox with space that we can utilize and moving photos from google to Dropbox
· Link under past conference photos on website
Partner Reports 
· Regional Rural Development Centers Representative – NCRCRD, Michael Wilcox, Associate Director 
· Uploaded report into MemberClicks
12:15 p.m. (ET):
 
New Business
 
Old Business
· NeighborWorks 
· Entered strategic partnership with NeighborWorks America
· Shared copy of MOU
· Sponsor of last two conferences
· Ways to work together with purpose of collaborating and providing professional development opportunities to members.
· Public Announcement to present the partnership
· ISO - PILD Rep 
· We need one PILD Rep. We will continue working on that

12:20 p.m. (ET):
· 2025 – Postponed
· Will report in August
· Received a lot of positive feedback
· Made some money up at conference
· 2026 Conference Update – Jan Steen/Jaime Menon/Ricky Atkins
· Report uploaded
· Have committees meeting
· Theme and Logo confirmed
· Working with hotel, Visit Wichita, and Chamber 
· Conference Committee Meeting
· Sessions Committee is looking at alternatives from Oxford to another platform
· Speakers Committee- Confirmed 2 speakers, 1 panel, and working with Mayor’s office for a welcome
· Obligations to Neighborworks
· Can use some information as promo for NACDEP Conference that was sent to Ricky
· 2027 Call for Proposals – Update – Michelle Eley
· Looking for submissions from the West
· Juliet Daniels is helping with this push

12:35 pm (ET):

Regional Representatives Update (15 min.) – 

Amber Twitty– North Central Representative
· Have not met yet
· Reached out to Donna for a background
· Nightly News Cast Media format for meetings

Scott Slattery – Northeastern Representative – 
· September 18 will be the next NE Meeting

Nate Peterson – Southern Representative
· [bookmark: _Hlk206148771]Great attendance at NACDEP 2025
· Spotlight ZSpace
· Want to send to entire membership
· Meeting in September

Julie Daniels – Western Representative 
· [bookmark: _Hlk206148750]Looking into 2027 Conference options

Iris Crosby – 1890 Representative
· NP.NR.

Henry Thompson – 1994 Representative – 
· FALCON – October 24-27 in Scottsdale 
The FALCON Interim Executive Director is Carrie Schumacher. Her email address is	cschumacher@aihec.org - John Phillips is still involved but has a new role with AIHEC.

12:50 p.m. (ET):
Committee Discussions (20 minutes)

· Communications Committee ~ Gwynn Stewart 
· 2026 Publicity and CommComm combined
· Member Services Committee ~ Nicole Walker or Kim Edmonds
· Had a great newcomer’s orientation
· 28 buddies and 21 mentors at conference
· Will debrief at next meeting
· Finance Committee ~ Daniel Eades or David Callister
· Scheduled meeting in September and working on action items
· Looking at member retention and conference attendance
· Good Trouble Committee – Courtney Howard
· Origin of Good Trouble Committee
· Overview of Mission Statement and Objective with proposal
· Communicating Good Trouble Work – methods to communicate Vision and Mission 
· Want to roll out a method to revote on the changes. We will encourage regions to push attendance at the meeting so that we have a quorum.
· Have some meeting and constructive feedback before people have to vote on it.
· Have a vote around conference and NACDEP New Year.
· Structure of providing feedback needs to be done before September 
· Recognition Committee ~ Eric Walcott 
· No report. Next meeting early August to review awards process and planning for next year.
· ACTION Committee ~ Amber Twitty/Lisa Hinz 
· Michael Dougherty and ran CD. The next will be Aug 29th at 1PM EST for an hour. Can be used to highlight Good Trouble updates.
· ACTION Meeting is August 12th 
· Want to make an engaging webinar from information submitted for conference as presentation. 
· Marketing Committee ~ Donna Rewalt 
· NP.NR.
· Professional Development – Crystal Tyler-Mackey and Hunter Goodman
· 7 new members from NACDEP
· Balance from people new to field
· Complimentary professional development
· Want to collaborate with other committees
· Historian Report ~ Stacey McCullough 
· NP.NR.
   
Adjourn
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