National Association of Community Development Extension Professionals
Board Meeting
March 21, 2025
12 noon - 1:30 p.m. ET

Updated Zoom Link:  https://us02web.zoom.us/j/84817707331
(Meeting ID: 848 1770 7331)
By Phone: 929-436-2866, 84817707331# or
301-715-8592,84817707331#

Modified Agenda

Welcome/Call to Order ~ Michelle Eley 
Roll Call ~ Adriana (“Audrey”) Palmer 
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Michelle Eley
Ricky Atkins
Michael Dougherty
Crystal Tyler- Mackey
Henry Thompson
Steve Alessi
Hunter Goodman
Craig Carpenter
Juliet Daniels
Lisa Hinz
Jan Steen
Nicole Walker
Gwynn Stewart
Adam Hodges
Iris Cosby
Amber Twitty
Bo Beaulieu

Agenda ~ Michelle Eley 
Approve Minutes ~ Audrey Palmer 
· It has been moved and seconded by Iris Cosby to approve minutes from February 2025. The minutes have been approved. 
Treasurer’s Report ~ Daniel Eades 
· Report uploaded tom membeclikcs
· $137,647 IN Total Assets which includes $63,402 in endowment.
· Membership revenue at the end of the month was $22, 820 which is about $2,000 less than we had at this time last year.
· The budget numbers are looking good.
· Fundraising is underway.
· Freddie Mac to finalize paperwork for contribution with a sponsorship.
· Reaching out to RRDCs
· Juliet Daniels made a motion to approve the treasurer’s report. Michelle Eley seconded. It has been approved to accept the treasurers report.
President’s Remarks ~ Michelle Eley 
· Has been able to attend regional meetings and other committees.
· We have been preparing for 2025 conference.
The Association Source ~ Ricky Atkins, NACDEP Executive Director 
· Report has been uploaded to memberclicks.
· Has uploaded regional rosters. 
· Working on sponsorship with Freddie Mac
· Sent out the call for articles for the newsletters
· Conference Registration: 2 conference registrations ahead of last year to the date.
· Ricky sends conference information to past members and lapsed members.
· Amber Twitty suggested asking Kroger to partner or donate to NACDEP. 
· We should look to reach out to the Policy Center at Alcorn for some sponsorship opportunity.
· May be sponsoring the Heir Propoerty training as well.
Partner Reports 
●   Regional Rural Development Centers Representative - NERCRD – Stephen Alessi, Associate Director 
· Held a meeting last Monday and talked about Annual Reports.
· Highlights 2024
· Overall Theme for last meeting: Outdoor Rec and Tourism
· Southern Region hosted listening session
· Similar sentiment on where things are as far as funding from federal sources.
· Continuing work as best as possible.
· Western Center wanting to hire more staff.
· Rhode Island Extension Director and Rick Rhodes from Northeast Research Center reached out about controlled environment growth. They want to produce year-long.
· National Program Leaders team leaders have been meeting twice. Representation from every region and across the country.
· Have past organizers from Program Leaders Meetings
· Funding is okay for right now. Rural is in the name which seems like a priority for the USDA.
· Concerned for grant funding and research.
· Bo Beaulieu – Community Development Society
· Upcoming Webinar- Quality of Living in Indiana (April 21st)
· This has been sent to Board members by President Michelle Eley
· Conference July 6-9th in Geneva, NY IN 5 Finger Lakes Region
· Multiple types of overnight accommodation including hotels and residence halls
· Nominations are open for board members
· Scholarships are available for students (Due by April 15th )
· Registration is growing.
· Title aligns with NACDEP and Extension values
· Hunter Goodman – International Association of Community Development
· Launched a new edition  of the practice insights on community development and human rights.
· Having a 2025 practice exchange 
· Calls for further edition of CD and Cooperatives
· Hosting World Community Development in 2026
· International Women’s Day and International Day Against Racism were publicized.
· IACD Community Development Researcher’s Forum March 24: https://www.iacdglobal.org/iacd_global_community_development_researchers_forum_meeting_24th_march_2025 
· IACD Global Community Development Educators Forum March 27: https://www.iacdglobal.org/iacd_global_community_development_educators_forum_meeting_27th_march_2025
· Membership is low cost and affordable.
Conference Reports 
●   2025 Conference – Adam Hodges/Michael Dougherty 
· Pressure is there to build the conference but is hopeful
· The budget looks good conservatively
· Focusing on local talent and local historian
· Mobile workshops are getting invoices and setting up contracts
· Will offer Heirs Property as a Pre-Conference.
· Excited to get everyone to West Virginia
· Want to continue to build relationships
· Sessions 
· All notifications have been sent out
· Out of 86 submissions, we accepted 77 of them
· Parking Fee could not be waived- $15/night
· Have  good number of volunteers to help with the conference for helping with flow and traffic.
· Volunteer meeting day/time
· Photo opportunities in the 
●   2026 Conference– Jan Steen/Jaime Menon/Ricky Atkins 
· Had a couple of committee conference meetings
· Meeting next month the finalize a theme and logo
· Additional committees will be meeting in April and May
· Working with Visit Wichita who are creating free stickers
· Will be working on sponsorship information to be able to promote Conference 2026
Committee Report Discussions 
· Recognition Committee ~ Eric Walcott 
· Nomination/Policy & Procedures Committee ~ Crystal Tyler-Mackey
· No Report.
· “Belonging” Committee ~ Amber Twitty/Lisa Hinz 
· Bi Monthly Drop Ins- REVIEW as an acronym for a new name
· Want to put something together for the full board to review for name of committee name and Drop in name is good.
· Key words such as collective and engagement ae direction they are leaning on	
· Want to continue the work
· This is like a good dance. Continue to move even if you step on someone’s toes.
· Submitted a workshop presentation around navigating tough times. Will do a poster and can be made into a webinar later.
· Marketing Committee ~ Donna Rewalt 
· Iteration of website format to send to Board via email
· Different feature bands where we can highlight sponsors
· Would like to promote logos of sponsors on the website.
· Need to send JCEP new logo
· We need photos, especially photos of interactions
· Member Services Committee ~ Nicole Walker 
· Member Services: Subcommittees are actively working toward conference-related activities, specifically the Conference Buddy Program and the Newcomers Orientation agenda. 
· Will follow up regarding conference scholarships and reach out to leadership offline. 
· Also regarding conference post-survey and whether conference committee will handle, or whether Member Services will be tapped for that. Thanks!
· 
· Finance Committee ~ Craig Carpenter 
· Report consistent with Daniel’s report
· Receive AV Quote for conference
· Communications Committee ~ Gwynn Stewart 
· Met and talked a lot about conference and needs including videos
· Ordered laptop stickers with new logo
· Creating WV specific stickers for newcomers 
· Next newsletter is coming out soon. Deadlines for articles is March 31st.
· Historian Report ~ Stacey McCullough 
· NO.NR.
· 
Updates from Regions & Partners 
● Northeast ~ Scott Slattery 
· NP.NR.

●  North Central ~ Jan Steen 
· Submitted a sponsorship letter to NCRCD

● Southern ~ Nate Peterson 
· NP.NR.

● Western ~ Julie Daniels 
· April 25th for regional meeting

● 1890 ~ Iris Crosby 
· No Report

● 1994/FALCON ~ Henri Thompson 
· FALCON Annual Conference- Scottsdale, Arizona Oct 24th-26th 

● Joint Council of Extension Professionals (JCEP) ~ Crystal Tyler-Mackey 
· Upcoming PILD Meeting

●  ELC ~ Karen Tanner; Robert Moore
· Upcoming PILD Meeting

● PILD ~ Erin Ling; Novita Epps 
· Upcoming PILD Meeting

Old Business 

New Business 

Announcements 
April meeting – April 18th 
MOU with Neighborworks under way . The Board will be sent an update.

Adjourn 


Board meetings are by Zoom on the 3rd Friday of each month 
START TIMES: 9 a.m. (PACIFIC) ● 10 a.m. (MOUNTAIN) ● 11 a.m. (CENTRAL) ● noon (EASTERN)

image1.png




