National Association of Community Development Extension Professionals
Board Meeting
May 16, 2025
12 noon - 1:30 p.m. ET

Updated Zoom Link:  https://us02web.zoom.us/j/84817707331
(Meeting ID: 848 1770 7331)
By Phone: 929-436-2866, 84817707331# or
301-715-8592,84817707331#

Modified Agenda
12 noon (ET):
Welcome/Call to Order ~ Michelle Eley 
Roll Call ~ Adriana (“Audrey”) Palmer
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Michelle Eley
Jan Steen
Ricky Atkins
Michael Dougherty
Juliet Daniels
Crystal Tyler- Mackey
Steve Alessi
Henri Thompson
Renato Castillo
Katherine Eddy
Jaime Menon
Nicole Walker
Kateira Hogan
Eric Walcott
Audrey Palmer
Adam Hodges


Approve Minutes ~ Audrey Palmer 
· Tabled for next meeting
Treasurer’s Report ~ Daniel Eades 
· As of April 30, 2025, the organization had $196,519 in total assets. This includes $62,905 in the endowment.
· Membership revenue at the end of the month was $24,105. That’s about $2,000 less than we had at this time last year, but we hope as folks continue to register for the conference that our numbers will look more like last year. Interestingly our conference registration income ($62,230) is about $2,400 above where we were at this time last year. I know Adam will have a report but it sounds like registration is meeting expectations for the year.
· Fundraising efforts are underway. Due to changes at the federal level Freddie Mac is unable to sponsor the conference. As of April 30th we had $11,000 raised, plus another $3,000 that I know of to offset transportation costs for the mobile tours. Crystal and others have also been working to secure funds.
· If others on the board or committees have additional ideas for sponsors please let me, Adam, Michelle, or Nate know and we will work to get you materials or make the ask directly.
· Association expenses are a bit above this time last year but are currently in line with our estimates.

Accept Treasurer’s Report 
· Juliet Daniels moves to accept treasurer’s report. It has been seconded by Crystal Tyler- Mackey. The treasurer’s report has been accepted.

The Association Source ~ Ricky Atkins, NACDEP Executive Director
· Report uploaded to memberclicks 
· Regional rosters uploaded to memberclicks
· Membership: 362
· Conference Registration: 214
· Sent out deadlines and emails with updates to membership

President’s Report ~ Michelle Eley, NACDEP President
· Journal of Extension
· We are looking for a position
· They will be at conference
· 1890 Rep
· Ambrose Moses will not be able to fulfill the role because he is not affiliated with Central State
· Board going back to slate to secure and fill the vacancy
· Bylaw Changes
· Soliciting input
· Securing members to serve on select committee
· Program Conference Booklet
· Need professional headshots from board members
· Board Meeting Monday at 10:00AM

Partner Reports 
· Regional Rural Development Centers Representative - NERCRD – Stephen Alessi, Associate Director 
· Directors had a meeting with NIFA Rep. Sarah Rocker will be leaving NIFA. Haven’t formally met new rep.
· NIFA Priorities for next year
· Markets and Trades in Relation to Securing Supply Chains
· Rural Prosperity
· Unleashing US Energy Dominance
· Affordability/Lower Cost of Living
· Southern Region
· Webinar- Staff Baseline Survey
· Meeting Monday
· Working together on topics and webinars this year
· Raise the RRDCs and strength in numbers
· Finalized agenda for Program Leaders Meeting for NACDEP Conference
· Someone from each center will be attending NACDEP Meetings
12:20 p.m. (ET):
· 2025 Conference – Adam Hodges/Michael Dougherty & Conference Subcommittee Representatives
· 214 Registrations
· Hotel Block: Sold Out
· Provided nearby hotels on website
· No rooms are being held for people through NACDEP. We don’t recontract.
· SetUps look good
· Developing menu and solidifying. Must meet $35K minimum
· Sessions
· Workshops are in larger rooms
· Have had some sessions who have been canceled
· 45 (25 min sessions)
· 10 (75 min workshops)
· 15 posters
· 2 Pre Conferences
· 1 Heirs Property Pre Conference
· Mobile Workshops
· 131 people signed up
· 3/5 are full
· Sent out information to participants
· Working on transportation

· Member Services Committee Update (New Members Orientation @ Annual Conference) – Nicole Walker
· Subcommittee: Orientation
· Full hour
· Welcome 
· One representative for each committee (2 min)
· Opening Activity where buddies will meet
· Resource for newcomers
· We have 73 newcomers
· Post Conference: Strategies to connect them to the organization beyond conference.

· Proposed Business Session (@ Annual Session)
· Approved agenda, minutes, and treasurer’s report
· Committee reports will be brief
· Proposed amendments
· 2027 proposals
· Recognizing board members
· President Menon comments
· 

12:45 p.m. (ET):
· 2026 Conference Update – Jan Steen/Jaime Menon/Ricky Atkins
· Conference Logo- Working to finalize
· Theme: Middle of Everywhere
· Committees have been meeting
· Taking notes at 2025 conference
· Will have a table for the conference
· 2027 Call for Proposals

12:55 pm (ET):
Regional Representatives Update (15 min.) – Jan Steen, Scott Slattery, Nate Peterson, Julie Daniels, Iris Crosby, & Henry Thompson
· Scott Slattery
· Have been meeting and planning for conference
· Juliet Daniels
· Ideas for 2027 conference. Looking at Hawaii and other locations
· Feedback about Bylaw changes
· Jan Steen
· Have sent information about Bylaw Changes
· Sent agenda for meeting at NACDEP
· Henry Thompson
· Sent in information for continuation on grants
· Funding for next 4 years is a concern
· Applied for additional grant money
· Received a lot of support letters


1:10 p.m. (ET):
Committee Discussions (20 minutes)
· Communications Committee ~ Gwynn Stewart 
· NP.NR
· Finance Committee ~ Craig Carpenter 
· Recognition Committee ~ Eric Walcott 
· Crystal Tyler Mackey will host
· Only one photographer taking photos after award
· Nomination/Policy & Procedures Committee ~ Crystal Tyler-Mackey T
· Bylaw Changes
· Proposed Changes. Business Meeting
· Tie Breaker person through voting
· Looking at mission/vision and looking to take out wording of what we added in 2023
· Select Committee- proposed way to include changes and work through wording of vision and mission
· “Belonging” Committee ~ Amber Twitty/Lisa Hinz 
· Had a meeting and submitted to do a presentation for NACDEP 2025 but will look to create a hybrid workshop.
· Marketing Committee ~ Donna Rewalt 
· NP.NR
· Historian Report ~ Stacey McCullough 
· NP.NR
   
Adjourn 
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