 
National Association of Community Development Extension Professionals 
Board Meeting 
November 21 
12 noon - 1:30 p.m. ET 
 
Zoom Link:  https://us02web.zoom.us/j/84817707331 
(Meeting ID: 848 1770 7331) 
By Phone: 929-436-2866, 84817707331# or 
301-715-8592,84817707331# 
 
Full Board Agenda 
 
November 2025 Documents 
 
Conflict of Interest Form for Exec Board IF you haven’t filled it and returned to Ricky yet. 
 
 
Pre- Game Business Meeting- November 21 1:00PM CST
Recording of PreGame Business - https://ksu.zoom.us/rec/share/IGpetN252tR1WlMjZPlndXnLXm_eIqUfVQgKG3pzHfEJqF1pTBWEVoiFnvrRpSGB.VlwRM6Efgm7c0Y7Y  
Passcode: VM6bf=#p 

Call to Order- 1:03 CST

Roll Call-
Jaime Menon
Michelle Eley
Craig Carpenter
Julie Daniels
Scott Slattery
Kara Salazar
Ricky Atkins

Treasurer’s Report- Craig Carpenter
· Uploaded to memberclicks
· Cost of Board Retreat has not hit our account currently
· Financials are about the same as last month
· $182,536 in Total Assets
· $66,638 in restricted funds
· Membership Revenue of $35, 490 which exceeds our budget of $35,000
· Madame President Menon asked about Whova payment was processed
· Check was sent to Kansas and Tara paid with credit card and there was a reimbursement was sent. It was over $5,000 which would exceed NACDEP Credit Card limits
· Julie Daniels moved to accept the treasurer’s report. Scott Slattery seconded. The treasurer’s report has been accepted.

Association Source Report- Ricky Atkins NACDEP Executive Director
· Report has been uploaded to memberclicks
· Gained about 4 members, at 418 members
· Finished newsletter
· Finished taxes, 990s
· Made changes to webpage for 2026 conference
· Sent out Call for Proposals
· No update on switch over from website

Regional Representative Updates
Western- Juliet Daniels
· Have not set quarterly meeting, planning on December
· Setting up work sessions for proposals for presentations and nominations

Northeast- Scott Slattery
· Scheduled to meet later in the meeting
· Team Leader: Charlie Bunch and will be taking a different position and figuring out what is next for the region. It will be in December.

Nominations Committee- Michelle Eley
· Call for Nominations are open from November 20, 2025- December 11, 2025
· Positions Open
· President Elect
· Secretary
· Southern Region Rep
· Northeast Region Rep
· 1994 Rep
· Can the date for voting be extended to Jan. 9th due to shutdowns with NACDEP Members for the holidays?
· If we start elections before the calendar year, we will be okay to extend.
· Julie Daniels recommended that we take the timeline for elections out in the Bylaws and say that we will do it as prescribed by the Board. Also, in Policies and Procedures, then give the best practice. 
· Ricky Atkins recommended using general terminology in the bylaws.

Julie Daniels moved to end the meeting, Scott Slattery seconded. Motion carried. 
· Meeting adjourned at 1:35pm CT  



November 21, 2025- 12 noon (ET): 
Welcome/Call to Order ~ Jaime Menon 

Roll Call ~ Adriana (“Audrey”) Palmer 
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Jaime Menon
Audrey Palmer
Ricky Atkins
Didgette McCracken
Novita Epps 
Bo Beaulieu
Amanda Clasen
Kara Salazar
Amanda Bielenberg
Micheal Wilcox
Scott Slattery
Nicole Walker
Juliet Daniels
Eric Walcott
Michelle Eley
Amber Twitty
Hunter Goodman
Craig Carpenter
Crystal Tyler- Mackey
Nate Peterson



Approve Minutes ~ Audrey Palmer  
· The minutes encompasses Pre-Game notes as well.
· Julie Daniels moved to accept the minutes from October. Scott Slattery seconded the motion. October minutes have been approved.

Treasurer’s Report ~ Craig Carpenter – See Documents Folder – Voted in Pre-Game

Accept Treasurer’s Report - Voted in Pre-Game

The Association Source ~ Ricky Atkins, NACDEP Executive Director - See Documents Folder – Synapsis outlined in Pre-Game Minutes
 

2027 Conference Update – Michelle Eley and Oregon State Presentation 

· Didgette McCracken and Amanda Bielenberg lead the presentation
· Committee is diverse and very knowledgeable with conference planning
· Portland has great resources related to CED work
· Diverse accessibility transportation
· Venues: Sister Hotels (The Sentinel, Hotel Lucia, Hotel Deluxe)- 1 Contract (250 people)
· Monday Reception Ideas:
· Hotel Ballroom Reception
· Sunset Cruise
· McMenamins
· Many excursions ideas
· Sponsor/Partner Models
· Oregon State University
· Business
· Travel Oregon
· Western Rural Development Center
· Believe they will be able to secure sponsors
· Cost/Budget
· Sample Per Person Cost to Attend- $2091
· Excursions include Tri- Met costs
· Food and Beverage Costs add service charge and no taxes
· Proposed Dates: June 13-17, 2027
 
Regional Representatives Update (15 min.) – ME 
 
· Amber Twitty – North Central Representative 
· The next quarterly meeting will be held on December 11, 2025.  North Central Meeting will be at 2 PM EST/1 PM CST/12 PM MT
· The registration link will be forthcoming!
· Nate Peterson – Southern Representative 
· Fall Southern Region Meeting | Dec 9, 2025 12-1 pm CT/ 1-2 pm ET
· Iris Crosby – 1890 Representative- NP.NR.
· Henry Thompson – 1994 Representative – NP.NR.
 
New Business - JM 
· Policies and Procedures – Jaime Menon
· We are updating this to reflect the changes to the organization. 
 
Old Business - ME 

Call for Nominations – Michelle Eley – 
· 5 positions open (Southern, NE, 1994, Secretary, President Elect) 
· We have sent out the call for nominations
· We have to do some recruitment and a gentle nudge
· Nomination period will be November 20, 2025 until December 11th, 2025. The ballot will be redistributed to go out before the holidays.
 
Partner Reports - KS 
· Community Development Society (CDS)- Bo Beaulieu
· Call for proposals for the 2026 CDS Conference- https://cdsociety.org/2026-cds-annual-conference/
· Student and member scholarship awards are available for the conference.  https://cdsociety.org/programs/#programs-scholarships
· 2026 Conference- https://cdsociety.org/2026-cds-annual-conference/ 
· Regional Rural Development Centers Representative – NCRCRD, Michael Wilcox, Associate Director
· Submitted to memberclicks
· Have not received information from NIFA about application for funding
· Western- Fully geared with activities and programming
· North Central- Announced 3rd working group which is world childcare 
· National full baseline survey data sets that cover each state
· Southern- Hosting national train the trainers. 
· Northeastern- Succession planning and land use. Webinar on caregiving
· PILD Update – Novita Epps 
· www.jcep.org/pild Bethesda, Maryland- April 20-22
· ELC Update – Karen Tanner 
· Will be held in Savannah, GA- Feb 3-5 https://www.jcep.org/elc 

2026 Conference Update – Amanda Clasen, Jaime Menon, Ricky Atkins 
Committee Discussions 
· Four groups
· Hospitality- Finalizing DJ for awards ceremony
· Looking at morning activities
· Connecting with Visit Wichita
· Charging station available at conference
· Mobile Workshops- Finalizing 6-7 workshops (Dec. 17)
· Charter Transportation
· Sessions
· Call for Proposals sent (Jan 19)
· Dec 19- Call for Reviewers/ Abstracts (60)
· Using Whova App
· Speakers- Speakers have been finalized
· Sponsorship- Working on letter to send them out
 
Committees in need of action/vote: 
· Recognition Committee ~ Eric Walcott 
· Communicated with Good Trouble Committee
· Diversity Award Name Change 
· Proposing Diversity Award name change to “Building Bridges in Community Award”- This award recognizes a NACDEP member or team who have developed an outstanding community and economic development program or initiative that demonstrates a commitment to broad engagement and access. The effort should reflect NACDEP’s values of excellence, innovation, and mutual respect by creating opportunities for all individuals and communities to participate and benefit.
· Audrey Palmer made a motion to approve the proposed name change to the Diversity Award name change to Building Bridges in Community Award as presented by the Recognition committee. Juliet Daniels seconded the motion. It has been properly moved and seconded. The motion passed.
 
Committees Reporting: 
 
· Finance Committee ~ Daniel Eades or David Callister – 
· Nomination/Policy & Procedures Committee ~ Michelle Eley 
· Professional Development – Crystal Tyler-Mackey and Hunter Goodman –
· NACDEP New Year 2026 Jan 14, 2026 1-3ET. 
· We recommend waiting to charge a non member fee until more logistics and communications can be worked out. 
· Communications Committee ~ Gwynn Stewart - Liaisons Jaime Menon - ISO PD Liaison  
· Met Nov. 7; discussed Conference plans with Jan’s departure & video for conference 
· Working on Save the Date piece for Socials for NACDEP New Year 
· Next Newsletter will be published in Jan.  
· Member Services Committee ~ Nicole Walker or Kim Edmonds – Liaison Audrey Palmer 
· Next meeting is Friday, Dec. 5
· Sub-committees have been established in preparation for conference activities 
· Following up on ideas for member-focused webinar on personal mental health and care; member recruitment session in partnership with regional reps (Amber Twitty) 
· Good Trouble Committee – Courtney Howard and Michael Wilcox 
· ACTION Committee ~ Amber Twitty/Lisa Hinz - no report this month 
· Marketing Committee ~ Donna Rewalt -   NP.NR.
· Historian Report ~ Stacey McCullough -  NP.NR.

Adjourn at 12:28 CST
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