National Association of Community Development Extension Professionals 
Board Meeting 
October 17, 2025 
12 noon - 1:30 p.m. ET 
 
Zoom Link:  https://us02web.zoom.us/j/84817707331 
(Meeting ID: 848 1770 7331) 
By Phone: 929-436-2866, 84817707331# or 
301-715-8592,84817707331# 
 
Full Board Agenda 
 
Meeting Documents Folder 
 
RETREAT Documentation 

 

NACDEP BUSINESS SUMMARY – NEW OCTOBER 2025 
Recording of PreGame Business - https://ksu.zoom.us/rec/share/CF9Wa52LRMSPscsTjsVkw4MzLnyd6ocqDK4Ip3cAAdOhY0hUkMk8DlRXRrzdS2zt.CrzmPdRUjEanZPdX  
Passcode: kr@%9+7a 
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Audrey Palmer
Jaime Menon
Juliet Daniels
Ricky Atkins
Amber Twitty
Craig Carpenter
Kara Salazar
Michelle Eley

Meeting called to order at 1:07PM CST
Treasurers Report- 
· Cost of Retreat is not in the report yet
· Julie Daniels moved that we accept the treasurer’s report as accepted. Amber Twitty seconded. The treasurer’s report has been accepted.
Association Source
· Gained new members. From 410- 414.
· Accepted.
NACDEP Conference:
· 2027 Hosts should come to November 2025 meeting to present and answer any questions
· Notifying Oregon- Michelle Eley will send after the September Board Meeting
· Michelle Eley and Julie Daniels should be presenting an update to the full board
· We should create a standard letter of acceptance.
· Amber Twitty gave suggestions
· The update should only be about 3-5 minutes
· I think that they should be at NACDEP New Year  2027and show their highlight video then to the general membership.
· Also as a video on the last day of conference 2026.
· Make sure to add the expectation of hosting our 2026 NACDEP retreat during the first week in October 2026 in the award letter.
Regional Reports
· North Central
· The North Central Region had its quarterly meeting on Sept. 25th.  I am getting the video edited and then will have our media team send it to Ricky.
· The next meetings are Dec.11th and March 12th at 2 pm EST
· Received a list of the 1994 contacts from Dr. Wilcox.  I will begin reaching out to them directly as well
· Western Region
· Going to have a meeting before the quarter is over and gather people to help for conference.
· Move remaining regional reports to tomorrow’s agenda
New Business
2026 Conference Changes
· Transitioning from Jan Steen to Amanda Classen. 
· Amber Twitty suggested that as Board we present him with an award. We would like to invite him to the Awards Ceremony.
Adjourn the meeting at 1:48CST


12 noon (ET): 
Welcome/Call to Order ~ Jaime Menon 
· Meeting was called to order at 11:02 CST
Roll Call ~ Adriana (“Audrey”) Palmer  
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Jaime Menon
Ricky Atkins
Jan Steen
Karen Tanner
Kara Salazar
Audrey Palmer
Michael Dougherty
Scott Slattery
Juliet Daniels
Craig Carpenter
Daniel Eades
Crystal Tyler- Mackey
Eric Walcott
Lisa Hinz
Michelle Eley
Nate Peterson


Approve Minutes ~ Audrey Palmer  
· Approval of Minutes from September 
· Julie Daniels moved to approve minutes. Craig Carpenter seconded the motion. The September minutes have been approved.

Treasurer’s Report ~ Craig Carpenter – See Documents Folder – See Treasurers Report and ETC 

Accept Treasurer’s Report- This was done at the PreGame 

The Association Source ~ Ricky Atkins, NACDEP Executive Director - See Documents Folder . This was done at the PreGame 

 
Regional Representatives Update (15 min.) –  
 
Amber Twitty – North Central Representative
· Report given at the PreGame 
 
Julie Daniels – Western Representative 
· Report given at the PreGame 
 
 
Business for the good of the order 
· New Business – 2026 NACDEP Conference 


 
Conflict of Interest Form for Exec Board - Jaime Menon 
 
Call for Nominations – Michelle Eley – 
· 5 positions open (Southern, NE, 1994, Secretary, President Elect), 
· Will give call for nomination and send through email to general membership
·  Looking at a month turnaround
· We will work with regional reps, but asking board for solid candidates. We can be looking at committee members and committee chairs.
· Michael Wilcox will be with 1994s at FALCON. Can promote NACDEP.
 
Old Business - 2027 Conference Update 2027 Conference Application – Michelle Eley 
· Give feedback to Michelle from board to November 5 
 
Partner Reports  
· Regional Rural Development Centers Representative – NCRCRD, Michael Wilcox, Associate Director 
·  Report will come Monday. 
· RFPs went in, and funding is in limbo. 
· Check out the website for the catalog of webinars. 
· NCCEA met last week 
· CD report featured baseline survey. 
· Other regions will be able to replicate it
· PILD Update – Novita Epps- NP.NR.
· ELC Update – Karen Tanner – 
· Submission deadline is today (10/17)
· Feb 4-5 in Savannah GA – Crucial Influence pre-Conference from Extension Foundation 
Committee Discussions (20 minutes) 

· Recognition Committee ~ Eric Walcott - Awards Descriptions – vote needed – see Documents Folder, Awards Descriptions Document 
· Wording that reflects work related to Community Development
· Adding purpose statement
· Add language in achievement and collaboration work
· Added clear references to community development and need.
· Diversity Award
· Adding socioeconomic status to the differences 
· Preference to not change the name of the award
· If the number dips for that category to reconsider and update the name. Should we work proactively?
· KCollaboration with Good Trouble
· Audrey Palmer Made a motion that we approve the language as it pertains to community development focus and with regard to the Diversity award, the Recognition committee will be tasked to work with Good Trouble Committee on wording. Amber Twitty seconded it. We have approved the approve the language as it pertains to community development focus and with regard to the Diversity award, the Recognition committee will be tasked to work with Good Trouble Committee on wording.
· Finance Committee ~ Daniel Eades or David Callister – Conference Budget for 2026 (if motion passes Finance Committee, the Board approves this motion) 
· Earliest budget we have had in years
· Recommended budget uploaded to memberclicks and documents folder
· Budget Changes
· Discrepancy in mobile workshop 
· Increased credit card fees
· Decreased website costs
· Updated corporate fees to reflect what we are paying Georgia
· Increase tax and audit fees
· Increase insurance amounts
· Puts us in 19K of net income
· On behalf of the Finance Committee, Daniel Eades makes a recommendation for the Board to approve the proposed 2026 budget based on anticipated organizational expenses and conference expenses and revenue provided by the conference committee. Juliet Daniels made a motion to approve, and Scott Slattery seconded it. The 2026 budget has been approved.

Committees Reporting: 
 
· Nomination/Policy & Procedures Committee ~ Michelle Eley
· Reported earlier
· Professional Development – Crystal Tyler-Mackey and Hunter Goodman – 
· NNY plan by end of October 
· Structure (business, proposals, awards and PD) 
· NACDEP New Year - January 14 from 12-2 pm CST and corresponding times 
· Communications Committee ~ Gwynn Stewart - Liaisons Jan Steen and Jaime Menon - ISO PD Liaison  
· Com Com didn’t meet this month, however, as you know we delivered an in-depth Autumn Newsletter https://www.nacdep.net/index.php?option=com_content&view=article&id=199:2025-fall-newsletter&catid=23:newsletters&Itemid=140  
· Member Services Committee ~ Nicole Walker or Kim Edmonds – Liaison Audrey Palmer
· NP.NR.
· Good Trouble Committee – Courtney Howard and Michael Wilcox 
· ACTION Committee ~ Amber Twitty/Lisa Hinz -  
· Mission, vision and objectives language discussion
· Be in CD Drop on Oct 31 
· Marketing Committee ~ Donna Rewalt – 
· Website changes submitted and will be ready to share next month
· Working on content areas
· Content changes for membership benefits etc for potential members
·  Brochure project – move to 1 pager front and back
·  Promotional materials for NACDEP (backdrop etc.)
· Bring proposed budget for promotional items
· NACDEP Swag:
· Potential store 
· Vendors
· Incentive for Website Photo/Publicity Incentive
· Whova and gather for 2026 conference activities within app
· Think of what a comparable incentive will be for this type of contest
· Marketing Committee would like to show community work 
· Will propose some tiered incentives for the Board and want to launch at NNY.
· Historian Report ~ Stacey McCullough -  NP.NR.

Regional Representatives Update (15 min.) –  
 
· Scott Slattery – Northeastern Representative – no report from the NE region
we met in September and will meet again in December 
 
· Amber Twitty – Report given at the PreGame 

 
Nate Peterson – Southern Representative – No new updates from the South region, we met in early Nov/Dec. 
 
Iris Crosby – 1890 Representative –  NP.NR.
 
Henry Thompson – 1994 Representative – NP.NR.
 
Synopsis of the Board Retreat – Audrey Palmer - RETREAT Documentation 
2026 Conference Update – Jan Steen/Jaime Menon/Ricky Atkins
· Election process
· Whova to use during conference for engagement
· NNY- Fee for new members and working with PD Committee
· Vision, Mission, and Objectives talk
· Conference Proposal
· Combing through Bylaws to find some updates
· Board Onboarding
· Succession Planning
· Organizational Playbook
· Professional Development Committee establishment
· Conference Agenda
· Sponsorship Letter 
· Rules of Order and Training
· Met with Visit Wichita and explored it.
 
2026 Conference Updates
· Jan has resigned and Amanda Claussen will be the host
· Kara Salazar will be helping as well
· Whova is processing
· Request for proposals will go out November 17th 
 
Adjourn 
· Meeting adjourned at 12:54PM CST
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