 
National Association of Community Development Extension Professionals
Board Meeting
September 19, 2025
12 noon - 1:30 p.m. ET
 
Zoom Link:  https://us02web.zoom.us/j/84817707331
(Meeting ID: 848 1770 7331)
By Phone: 929-436-2866, 84817707331# or
301-715-8592,84817707331#
 
Full Board Agenda 
 
Meeting Documents Folder 
 
12 noon (ET): 
Welcome/Call to Order ~ Jaime Menon 
· Called to order at 12:03PM EST
Roll Call ~ Adriana (“Audrey”) Palmer  
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Jaime Menon
Ricky Atkins
Juliet Daniels
Bo Beaulieu
Crystal Tyler Mackey
Eric Walcott
Henry Thompson
Iris Crosby
Jan Steen
Kara Salazar
Kimberly Edmonds
Michael Wilcox
Michelle Eley
Scott Slattery 
Lisa Hinz
Hunter Goodman
Amber Twitty


Approve Minutes ~ Audrey Palmer  
· Approval of Minutes from August 
· Julie Daniels moved to approve minutes from August. Scott Slattery seconded. The minutes from August have been approved.
Treasurer’s Report ~ Craig Carpenter – See Documents Folder –
· Uploaded to memberclicks
Accept Treasurer’s Report  
· Juliet Daniels moved to accept the treasurer’s report. Iris Crosby seconded. The treasurer report has been accepted.
The Association Source ~ Ricky Atkins, NACDEP Executive Director -  
· Uplopaded report to memberclicks
· 410 members currently
· Waiting for Call for newsletter in the next few weeks
· Put all presentations that were handed in during conference and uploaded them to Past Conference 2025 Page.
Partner Reports  
· Regional Rural Development Centers Representative – NCRCRD, Michael Wilcox, Associate Director  
· Report was uploaded to member clicks
· RRDC met on Monday 
· NERCRD- 
· Published a report on allegation national forest area
· Technical Advisory Committee met to identify priorities for the new fiscal year 
· Hosting a webinar on mental health and financial support for Midwest farmers on September 30th at 1PM EST
· NERCRD
· Submitted and currently waiting on response from USDA NIFA in terms on proposals and funding for the fiscal year. 
· IACD 
· CDS- Bo Beaulieu
· Successful conference in Geneva, NY in July 
· 2026 CDS Conference- Savannah, GA July 19th- July 22nd – Georgia Southern
· New Officers for CDS: Steve Jeannete- Chair, Dan Kahl- Vice Chair, Bo Beaulieu- Treasurer, Sarah Hunting- Massingale, Neal Lynshide
· https://cdsociety.org/wp-content/uploads/2025/08/2025-CDS-Best-Paper_From-Bowling-Alleys-to-Social-Networks-Measuring-Social-Capital-in-the-Digital-Age.pdf
· Offer a lot of Award and Scholarships
· CDS is trying to manage and take over Coming Together for Racial Relations. 
· PILD Update – Novita Epps –  PILD April 20-21, 2026 in Bethesda, MD.
· ELC Update – Karen Tanner –   ELC call for proposals open https://www.jcep.org/elc due Oct 17. Conference is Feb 4-5, Savannah, GA  
12:15 p.m. (ET): 
  
New Business 
  
Old Business 
Professional Development Committee
· Formalizing NACDEP Retreat Agenda
· Juliet Daniels moves to formalize Professional Development select committee  to become a standing committee with NACDEP. Iris Crosby seconded. The Professional Development Committee has been approved to be a standing committee within NACDEP.
· NACDEP New Year 2026- January 14th- 12-2ET 
NACDEP Board Retreat
12:20 p.m. (ET): 
· 2026 Conference Update – Jan Steen/Jaime Menon/Ricky Atkins 
· Budget Committee Inquiry/Ask - Jan Steen 
· Would like to move approval of budget inquiry because of signing a contract with Whova to develop everything. 
· The Board doesn’t want to vote until they get recommendations from Finance Committee. Want to table vote until retreat.
· Jan will provide some updates and video demo for Board to review it
· Sponsorship Committee Inquiries – Amber Twitty 
· Will provide a sponsorship draft at the retreat
· Proposed Conference Schedule
· 2027 Call for Proposals – Update – Michelle Eley/Julie Daniels 
· Oregon State- Didgette and Amanda
· Will provide a presentation during the Board Retreat
· Proposed Dates: June 13-17, 2027 and June 6-10, 2027.
· 
 
12:35 pm (ET): 
 
Regional Representatives Update (15 min.) –  
 
Amber Twitty – North Central Representative –  
· Quarterly meeting will be held upcoming Thursday
· Eric Smith will host professional development segment to Asset Base Community Development model
· Changing format and making it more creative
· Encouraging groups that present to partner
 
Scott Slattery – Northeastern Representative –  
· The NE group met yesterday. We had great participation from folks throughout the NE. He is happy to update the group at the next meeting. 
Nate Peterson – Southern Representative –  
· 
Julie Daniels – Western Representative –  
· Moving the Western Region meeting to the afternoon of Oct. 18th to get people involved in conference planning.
· Want to adopt some of Amber Twittys ideas for regional meetings.
 
Iris Crosby – 1890 Representative 
· Identifying training needs for meetings and haven’t set a date for the meeting. Working to respond to what the members said they wanted. 
Henry Thompson – 1994 Representative –  No Report
 
12:50 p.m. (ET): 
 
Committee Discussions (20 minutes) - Please share your meeting dates and report liaisons (for double checking) (blue/green highlight – we are asking these committees to be present via Zoom at the retreat – morning of October 2) 
 
· Nomination/Policy & Procedures Committee ~ Michelle Eley 
· We are asking to present at the retreat via Zoom
· Professional Development – Crystal Tyler-Mackey and Hunter Goodman 
· We are asking to present at the retreat via Zoom
· Communications Committee ~ Gwynn Stewart - Liaisons Jan Steen and Jaime Menon - ISO PD Liaison  
· Newsletter 
· First call:  Tuesday September 23  
· Second call: Wednesday October 1  
· Submission deadline: Tuesday October 7  
· Publication date: Tuesday October 14 
· NNY Date (PD to report) 
· Host Publicity Committee meets w Comm Comm pre meetings  
· Member Services Committee ~ Nicole Walker or Kim Edmonds – Liaison Audrey Palmer 
· Asking for people to participate in the buddy system. Want to continue to fine tune the process.
· Providing activity for members after the conference. There aren’t fall activities. Looking at hosting an event that focuses on mental health/ self-care.
· Finance Committee ~ Daniel Eades or David Callister – 
· Going over 2026 budget
· Good Trouble Committee – Courtney Howard and Michael Wilcox
· The Good Trouble Committee is awaiting recommendations from the NACDEP Board.
· Recognition Committee ~ Eric Walcott – 
· Not much of a report from Recognition Committee other than that we're reviewing the awards descriptions and nomination process - getting ready for 2026 awards. Nominations will open early December. We will likely have some proposed minor revisions to the awards descriptions for board discussion next month. 
· ACTION Committee ~ Amber Twitty/Lisa Hinz -   
·  Meet 2nd Tuesday of the month - 1:30 ET, 12:30 CT, 11:30 MT, 10:30 PT - ACTION committee, main points reinforce what Michelle shared which is that our committee will review the vision and mission language changes at our October meeting. We also continue to have meaningful conversations at the bi-monthly Be in CD drop-ins, and we welcome additional input on our "charge" from this Board. 
· Proposal from conference that could be an event. Following up with Professional Development committee.
· Marketing Committee ~ Donna Rewalt -  NR.
· Historian Report ~ Stacey McCullough -  NR.
The meeting is at 1:49PM
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