National Association of Community Development Extension Professionals 
Board Meeting 
April 17, 2026
12 noon - 1:30 p.m. ET 
 
Zoom Link:  https://us02web.zoom.us/j/84817707331 
(Meeting ID: 848 1770 7331) 
By Phone: 929-436-2866, 84817707331# or 
301-715-8592,84817707331# 
 
Full Board Agenda 
 
March 2026 Documents and NACDEP Rules of Order 
 

Pre- Meeting (Pregame Session)- April 16th 

Pre Game Recording:
 https://ksu.zoom.us/rec/share/_aKIEsbk5W7Fu0zCagz9gtyIxGTgBp_hNdJKdinI6k6dhtwPrlxyBwPHxlmj_iVX.LkN5urWT3dndaxjB  
Passcode: @Kng13rm 

Call To Order – Jaime Menon
· 1:09PM CST

Roll Call- Audrey Palmer
[image: ]

Jaime Menon
Audrey Palmer
Kara Salazar
Amber Twitty
Scott Slattery
Julie Daniels
Nate Peterson
Ricky Atkins



Approval of Minutes- January, February, March notes- Audrey Palmer
· Presented by Audrey Palmer
· Motion: Scott Slattery
· Seconded by: Julie Daniels
· Outcome: Motion carried

Treasurer’s Report -  Craig Carpenter

The Association Source- Ricky Atkins
· Gathered financials for Craigs report
· Worked on website
· Released newsletter
· Posted job opportunities on the website
· Working on 2027 contracts  (hotels and caterers)
· 101 registrations
· Site visit: Everything went well and it was nice. The hotels are great. We will buy out two.
Regional Representatives Update 
North Central Representative –   Amber Twitty  
Southern Representative- Nate Peterson  
· Attended a workforce development conference through eXtension. Promoted NACDEP with 40-45 attendees
· Connected with a financial literacy called Cashy which is centered on technology and will help train CED people on financial literacy. Will come and do training for the Southern region.
Western Representative –   Julie Daniels
· Meeting is April 30th at 10AM MT
· Looking into PD for the meeting
Northeastern Representative –    Scott Slattery 
· Had a great meeting was great
· The Data Center meeting was popular, and they are working on a follow up to this.
· Housing Summit is in September, we will share information
· Kaysha was introduced to the region
· Crystal Tyler- Mackey joined to talk about 
Meeting Adjourned-Jaime Menon
· 1:29PM CST
1890 Representative –    Iris Crosby 
 1994 Representative Henry Thompson – 

NACDEP Board Meeting – Friday, April 16th , 11am CST 
Call To Order – Jaime Menon
· 11:05AM CST

Roll Call- Audrey Palmer

Jaime Menon
Michelle Eley
Ricky Atkins
Audrey Palmer
Didgette McCracken
Amanda Clasen
Bo Beaulieu
Donna Rewalt
Scott Slattery
Karen Tanner
Julie Daniels
Amber Twitty
Daniel Eades
Nate Peterson
Crystal Tyler- Mackey
David Kay

 
 Pre Game  Summary- Jaime Menon
https://ksu.zoom.us/rec/share/_aKIEsbk5W7Fu0zCagz9gtyIxGTgBp_hNdJKdinI6k6dhtwPrlxyBwPHxlmj_iVX.LkN5urWT3dndaxjB  
Passcode: @Kng13rm 

Treasurer’s Report - Craig Carpenter
· Received but no verbal report was given but won’t accept without Craig present.
 
2026 Conference Update   – Amanda Clasen, Kara Salazar, Ricky Atkins -    
· 58 days from annual conference
· Hospitality met- Purchasing some additional swag items including stickers, and pins.
· Reaching out to a Youth Entrepreneurship group to design and print stickers for conference.
· Assembling a “Know  Before You Go”AASV2            email
· Securing a MOU with the DJ to get everything sent to Ricky
· Silent Auction form is live which went out in the NACDEP Newsletter
· Mobile Workshop details are being finalized
· Detailed itineraries are being carried out to send to bus companies 
· Developing short descriptions of workshops to be posted on Facebook to get members excited
· Developing a Kahoot game for longer travel with mobile workshops
· Sessions committees are just about done but are getting details finalized
· 40 Sessions confirmed and waitlist of presenters
· Speaker committees are doing well and just finalizing the schedule and session tracks.
· Had a few people reaching out for sponsorships (NCRCRD and NECRD)

2027 Conference Update – Didgette McCracken/Amanda Bielenberg 
· Continuing in meetings and joining the Kansas meetings
· Marketing is finalizing the graphic to utilize for fundraising and letter
· Kicked off some committees and are looking at prices
· Potential cruise which is lower than what was anticipated
· Speaker committee is looking
· Mobile Workshop committee is moving forward and are narrowed to 11-12 mobile workshops for voting.
· Working closely with Ricky on contracts
· Waiting until Kansas conference to see if they want to use the Whova app
 
Old Business - 
· Bylaws, Vision and Mission – Jaime Menon – if necessary 
NACDEP Mission Statement Revision
The meeting focused on reviewing proposed changes to NACDEP's mission statement. The current mission statement was compared to a revised version that included stronger language around program delivery and community impact. Key concerns were raised about the use of "all communities" and whether it could potentially take on negative connotations similar to the "All Lives Matter" debate. The group discussed alternative phrasing, with suggestions to replace "innovative and effective programs" with "impactful and responsive programs" and to modify the community language to "communities we serve" rather than "all communities." The executive committee will finalize the language before presenting it to the full membership to avoid issues from the previous year's meeting.

Mission Vision Language Revisions
The group discussed language in the mission and vision statements, particularly focusing on the use of "all" communities versus specific communities. Donna expressed concerns about the word "community" potentially causing upset, while Juliet and others argued that the current language was intentionally designed to be inclusive. The group ultimately agreed to remove the word "all" from the vision statement, leaving "strengthen communities" as the final phrase. Jaime noted that the original drafters Michael and Courtney would need to be informed about the change and its reasoning.

NACDEP Organizational Positioning Discussion
The group discussed and refined language for NACDEP's organizational positioning, ultimately agreeing to change "all members" to "every member" in the proposed language to avoid potentially polarizing connotations. They reviewed proposed changes to Article 3 regarding affiliate membership, which would expand eligibility to include land grant employees not directly employed by Extension while limiting non-Extension affiliate members from elected leadership positions. The discussion was cut short as several members, including Bo and David, had to leave the meeting, with Jaime indicating they would continue reviewing bylaws changes in a future session.

Affiliate Membership Policy Discussion
The group discussed affiliate membership policies, focusing on participation in proposals and conference presentations. Jamie clarified that the current proposal only addresses affiliate member participation in proposals, not conference attendance. Juliet suggested adding language to specify that affiliate members are limited in their opportunities to present at conferences and receive awards. David expressed support for the initiative from a CDS perspective, noting its potential to break down barriers between Extension and similar work groups within institutions. The discussion then shifted to election procedures, with Jamie proposing to align election timing to avoid issues with membership status and voting eligibility.

Bylaws and Election Timeline Updates
The group discussed proposed changes to bylaws and policies regarding election timelines for executive committee members. They agreed that bylaws should state "Elections for members of the executive committee shall be held annually by vote of the eligible membership," while specific timeline details would be placed in policies and procedures. The group also discussed including language about decision-making procedures in the bylaws, allowing the board to select an appropriate process that could be simpler than Roberts Rules of Order.

Bylaws Language Refinement Discussion
The team discussed and refined language regarding procedural processes and officer duties in their bylaws. They agreed to change "board needs" to "organization needs" and clarified that officer duties should be referenced in existing bylaws rather than repeating them in the procedural process section. Juliet moved to accept the changes to mission, vision, objectives, and bylaw changes for membership review, which Amber seconded. However, the motion could not proceed due to missing a quorum, as one member (Nate) was absent and the group needed 6 total members present for a vote.

Vote: Accept the  changes to the mission, vision, objective and bylaws with the edits that will be circulated through the executive committee to make sure they are reflected accurately and to be released to membership before May 15th .
· Presented by Jaime Menon
· Motion: Julie Daniels
· Seconded by: Amber Twitty
· Outcome: Motion carried

· Marketing Update – Donna Rewalt 
· Print Your Cause
· Kara will work with Donna on what logos to use on items
· Move forward in creating the shop
· Apparel (5 items)
· Polo shirt — men's + women's cuts
· T-shirt — unisex/men's + women's cuts
· Long-sleeve t-shirt
· Quarter-zip pullover (addresses layering/climate need)
· Hoodie — zip-up or overhead (secondary layering option)
· Headwear (1 item)
· Ball cap / baseball cap
· Drinkware (2 items)
· Insulated metal water bottle
· Insulated metal tumbler
· Tote bag — canvas or vinyl, not economy quality]
· Backpack / computer backpack (consider based on budget)
· Luggage tag
· Other (1 item)
· •       Noteboo
· 
· Marketing Items
· Recommended: Low Cost- $500 (Banners on the Cheap)
· (1) White 8ft tablecloth with NACDEP Full Color Logo with full name
· (2) Banners 3x5- Logo Horizontally with full name
· 1 Fabric (Indoors)
· 1 Vinyl (Outdoors)
· Backdrop- Step & Repeat- Small Vertical with NACDEP only 8x10. Comes with carrying case
· Voting
· Print Your Cause: Recommending store for branding and marketing items for NACDEP through Print Your Cause with list of items that were most mentioned through the chat
· Presented by Jaime Menon
· Motion: Julie Daniels
· Seconded by: Amber Twitty
· Outcome: Motion carried
· Marketing Request for $500 for 1 tablecloth, 2 banners, and backdrop using the new logo.
· Presented by Jaime Menon
· Motion: Julie Daniels
· Seconded by: Nate Peterson
· Outcome: Motion carried

 New Business -  
· 2026 Business Meeting – Template - Jaime Menon 
· Print Your Cause Set Up – Kara Salazar 
 
Partner Reports -  
· Regional Rural Development Centers Representative – NCRCRD, Michael Wilcox, Associate Director – RRDC report –  
PILD Update – Novita Epps  -  
ELC Update – Karen Tanner  
JOE Update – David Kay –  
If needed/timely: 
CDS – Bo Beaulieu – CDS Conference in Savannah, GA.
IACD – Hunter Goodman -  NP.NR.
Committee Discussions    
Committees Reporting: 
· Recognition Committee ~ Eric Walcott (Board Liaison-Julie Daniels) -   
· Finance Committee ~ Daniel Eades or David Callister (Board Liaison - Craig Carpenter) -   
· Professional Development – Crystal Tyler-Mackey and Hunter Goodman           (Board Liaison-Julie Daniels) -  
· Communications Committee ~ Temp Jaime Menon (Board Liaison-Scott Slattery) -  
· Member Services Committee ~ Nicole Walker or Kim Edmonds (Board Liaison- Audrey Palmer)  
· Good Trouble Committee – Courtney Howard and Michael Wilcox (Board Liaison Amber Twitty) - report above. 
· ACTION Committee ~ Amber Twitty/Lisa Hinz (Board Liaison- Michelle Eley) - ACTION had a bimonthly meeting. Reaching out to Good Trouble. Date TBD. Workshop around Belonging accepted at conference!  
· Marketing Committee ~ Donna Rewalt (Board Liaison - Ricky Atkins/Michelle Eley)   
· Historian Report ~ Stacey McCullough (Liaison Hunter Goodman) - no report. 
 
Regional Representatives Update (if were not present for PreGame to report) (15 min.) –  
Amber Twitty – North Central Representative 
· Meeting next week at 2PM and feature AI guests for PD
  
Iris Crosby – 1890 Representative –   NP.NR.
 
Henry Thompson – 1994 Representative –   NP.NR.
 
Adjournment
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