National Association of Community Development Extension Professionals 
Board Meeting 
February 20, 2026 
12 noon - 1:30 p.m. ET 
 
Zoom Link:  https://us02web.zoom.us/j/84817707331 
(Meeting ID: 848 1770 7331) 
By Phone: 929-436-2866, 84817707331# or 
301-715-8592,84817707331# 
 
Full Board Agenda 
 
March 2026 Documents and NACDEP Rules of Order 
 
 
Pre-Meeting (Pregame Session)- February 19th 
Call to Order: Jaime Menon at 1:05 PM CT
Roll Call: Adriana (“Audrey”) Palmer
Treasurer’s Report
· Presented by Craig Carpenter 
· Motion: Michelle Eley moved to accept the Treasurer’s Report 
· Seconded by: Nate Peterson 
· Outcome: Motion carried 
Executive Director Update
· Ricky Atkins provided updates from The Association Source 
Regional Representative Updates
· North Central (Amber Twitty):
· Regional meeting scheduled for March 12, 2026 (virtual) 
· Guest speakers will include Dr. Wilcox and representatives from 1994 institutions 
· Southern (Nate Peterson):
· No new updates 
· Next meeting anticipated in April; details forthcoming 
· Western (Julie Daniels):
· Next meeting scheduled for April 
· Communications to be sent the following week 
· Northeastern (Scott Slattery):
· Upcoming webinar on Data Centers hosted by NERDC (next Tuesday at 2 PM EST) 
· Additional webinar on Housing in collaboration with NERDC 
· 1890 Representative (Iris Crosby):
· No update provided 
· 1994 Representative (Henry Thompson):
· No update provided 
· 
Adjournment 
· Moved by Julie Daniels 
· Seconded by Amber Twitty 
· Motion carried 

Full Board Meeting- February 20th 
Call to Order: Jaime Menon at 11:06 CST
NACDEP Business Summary
· Presented by Audrey Palmer 
Pregame Recording:
https://ksu.zoom.us/rec/share/eCUGwT9XNyV_RuZWfLktLvdcaqiBzQggJ2hwPU71g21ffc8Z5BrhnoB41dcBm5PI
Passcode: 9uTI.x??
Roll Call
· Conducted by Audrey Palmer 
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Jaime Menon
Audrey Palmer
Ricky Atkins
Amanda Clasen
Kara Salazar
Nicole Walker
Crystal Tyler- Mackey
Didgette McCracken
Karen Tanner
Eric Walcott
Natriez Peterson
Novita Epps
Juliet Daniels
Amber Twitty
Craig Carpenter

Approval of Minutes
· January meeting minutes will be presented at the next board meeting. 

Conference Updates
· 2026 Conference: Amanda Clasen, Kara Salazar, Ricky Atkins 
· Transportation has been secured for the mobile workshops
· The cost will be from $28- $55
· Sessions met before this meeting. There are 80 total session submissions. 55 are general submissions. 1 post conference submission and 8 poster submissions, 2 pre-conference submissions, and 14 75- minute submissions. They are working on getting reviewer information sent out. They have 50 reviewers lined up and will send out information by Monday. March 13th is their date to finish reviewal.
· All speakers are confirmed.
· 2027 Conference: Didgette McCracken, Amanda Bielenberg 
· Have made great progress on logo and theme with full intention of having it at Kansas.
· Mobile workshop committee has started meeting and are gearing up to have options for voting in Kansas.
· Ricky is coming into Oregon next week.
· Waiting on finalization with that meeting
· Committees are set and they are learning from Kansas State.
New Business
· Election results and communications update (Jaime Menon, Crystal Tyler-Mackey) 
· Thanks for everyone engaging in the process
· Voting tallies ands certifications are complete and all candidates have been notified. There is a drafted email about to be sent out to the membership.
· Board Members 2026- 2027
· Southern Region Rep- Nate Peterson
· Northeast Region Rep- Kasia Jackson
· Secretary- Patti Schmidt
· President Elect- Audrey Palmer
Old Business
· Bylaws Taskforce / Good Trouble Initiative update (Jaime Menon) 
· Membership and Governance
· Voting Time
· Procedure and timelines
· Want to inform membership in April
Partner Reports
· Regional Rural Development Centers (Michael Wilcox) 
· NP.NR.
· PILD Update (Novita Epps)
· Registration is open and they want people to come
·  There is time for associations to meet but we need to speak with Travis
· 
· ELC Update (Karen Tanner) 
· Was unable to attend due to other obligations.
· 9 people who came to NACDEP session
· Workshops on burnout.
Committee Reports
· Recognition Committee (Eric Walcott | Liaison: Julie Daniels):
· Award nominations closed with approximately 30+ submissions 
· Reviewers needed 
· Finance Committee (Daniel Eades/David Callister | Liaison: Craig Carpenter):
· No major updates 
· Videography budget approved 
· Next meeting scheduled for mid-March 
· Professional Development (Crystal Tyler-Mackey, Hunter Goodman | Liaison: Julie Daniels):
· First meeting with new committee scheduled for March 
· Communications (Gwynn Stewart | Liaison: Scott Slattery):
· Newsletter distributed 
· Speaker information shared on social media 
· Registration inquiries addressed 
· Gwynn Stewart departing Extension on March 31 
· Social media access transitioned to Jaime Menon 
· Member Services (Nicole Walker/Kim Edmonds | Liaison: Audrey Palmer):
· Planning Conference Buddy/Mentor program and orientation 
· Sign-ups included in registration 
· Additional engagement ideas: 
· Tuesday breakfast topic tables 
· 15 additional minutes for buddy match ups
· Board members and committee chairs are invited to welcome newcomers at Monday orientation (4:30 PM) 
· Good Trouble Committee (Courtney Howard, Michael Wilcox | Liaison: Amber Twitty):
· No additional updates provided 
· ACTION Committee (Amber Twitty, Lisa Hinz | Liaison: Michelle Eley):
· Meeting held earlier in the week 
· Meeting bi-monthly 
· “Be In CD” initiative restarting 
· Workshop proposal in development 
· Marketing Committee (Donna Rewalt | Liaison: Ricky Atkins/Michelle Eley):
· No update provided 
· The Board has put money into the roll out of the website and the interface so we need to examine what it looks like to keep things moving.
· Ricky will reach out to memberclicks to see how to move the website changes forces.
· A suggestion for President Menon to reach out to the committee chair to let her know how we would move forward. 
· Marketing materials and merchandise are other areas that need to be examined.
· Kara will look into printyourcause and fundfire as options for merchandise.
· Historian Report (Stacey McCullough | Liaison: Hunter Goodman):
· No update provided 
· Journal of Extension (JOE):
· Potential representative in process (Michelle Eley) 
· Additional lead identified by Kara Salazar 
Additional Regional Updates (if needed)
· 1890 Representative (Iris Crosby): No update 
· 1994 Representative (Henry Thompson): No update 
Adjournment
· Motion: Craig Carpenter 
· Seconded by: Nate Peterson 
· Outcome: Motion carried 
· Time Adjourned: 11:52 AM CST 

		Meeting summary 

Quick recap
The NACDEP board meeting focused on updates and discussions regarding the 2026 and 2027 conferences, election results, and various committee reports. Amanda provided updates on the 2026 conference, including progress on the mentor-mentee program, mobile workshops, and session submissions. Didgette shared advancements on the 2027 conference, including logo and theme development, mobile workshop planning, and hotel exploration. Crystal announced the election results for the 2026-2027 board term, highlighting new and returning members. The board discussed challenges with the marketing committee's website project and agreed to reach out to members for support and potential co-chairs. Various committee updates were shared, including recognition awards nominations, professional development plans, and orientation program preparations. The conversation ended with a motion to adjourn after all agenda items were addressed.
Next steps
· Amanda: Update the draft conference agenda with recent changes and upload it to the shared folder this afternoon.
· Sessions Committee: Send out reviewer information for session submissions either today or early next week; complete review process by March 13th.
· Sessions Committee: Schedule a meeting to begin slotting session tracks and plan next steps; meet again in March to determine further actions.
· Elaine Johannes: Finalize the conference panel and send information to Amanda by early next week for inclusion in the agenda.
· Ricky: Reach out to MemberClicks to determine what is needed to complete the new website update and begin populating the site with actual content, copying Jaime on communications.
· Jaime: Draft communication to the Marketing Committee chair (Donna) informing her of the board's decision to move forward with the website update, request any existing materials, and suggest identifying additional committee members or co-chairs; coordinate with Michelle and copy Ricky.
· Ricky: Begin website content updates once communication with the Marketing Committee chair is complete and information is received from MemberClicks.
· Board/interested members: Identify and reach out to potential new Marketing Committee members or co-chairs to support ongoing marketing efforts, especially for website, banners, postcards/flyers, and on-demand merchandise.
· Kara: Investigate vendors (e.g., Print Your Cause, Bonfire) for NACDEP swag shop and send recommendations to the group.
· Crystal (or appropriate board member): Forward information to Travis (PILD contact) regarding NACDEP members planning to attend PILD, and coordinate with PIL planning committee if association meeting time is needed.
· Eric: Continue recruiting additional award nomination reviewers and follow up with interested parties.
· Bylaws/Good Trouble Task Force: Complete compilation of proposed bylaws and governance changes and submit to the board by the March meeting for review before April membership notification.
· Nicole: Send email to committee chairs and board members outlining new ideas for the Conference Buddy Mentor Program and Conference Orientation for feedback before bringing to the full meeting.
· Michelle (when available): Share notes from the NACDEP session at ELC with Karen and/or Kara for reporting purposes.
Summary
Waiting for Quorum Meeting
The meeting began with casual conversation about nail care and weekend plans, with several members noting they were waiting for quorum. Key participants included Jaime, Amanda, Crystal, and Audrey, who mentioned that Michelle would be late and Crystal would handle the nominations and elections report in her absence. The meeting was delayed slightly as they waited for additional members, including Craig, Iris, and Henry, with Amber expected to join 15 minutes late.
2026 Conference Planning Update
The meeting began with a discussion about recording and quorum, confirming that the meeting was properly recorded and had a quorum present. The group reviewed the previous day's meeting summary, which included the approval of the treasurer's report and regional representatives' reports. Amanda provided an update on the 2026 conference, highlighting progress on the hospitality group's efforts to improve the mentor-mentee program and newcomer session, as well as the preparation of advertisements for the silent auction. She also discussed the mobile workshops' transportation issues, which were resolved, and the sessions' progress with 80 total submissions. Amanda mentioned that speaker bios and headshots were confirmed, and Elaine Johannes was working on finalizing the panel. The group agreed to update the draft agenda, which Amanda planned to work on after the meeting.
2027 Conference Planning Progress Update
The team provided an update on the 2027 conference planning, with Didgette reporting progress on the logo and theme development, as well as the formation of the mobile workshop committee. Ricky will visit next week to assess hotels and explore potential mobile workshop sites. The team expressed gratitude for learning from Kansas State's committees and discussed plans to improve the Whova app for the next conference. Amanda and Didgette noted that while committee recruitment is ongoing, they are currently well-staffed, with the greatest need for volunteers expected during the conference week.
2026-2027 Board Term Results
Crystal announced the completion of voting tallies and certifications for the 2026-2027 board term, with new incoming board members including Keisha Jackson as Northeast Region Rep, Patty Schmidt as Secretary, and Audrey Palmer as President-elect. The Bylaws task force is working on membership and governance updates, with plans to submit their work before the March meeting for membership review by April. Novita reported that PILD registration is open, and encouraged members to forward their attendance plans to Travis, noting that associations can still request meeting time slots at PILD.
Committee Updates and Leadership Challenges
The meeting covered updates from various committees and ongoing projects. Kara reported on the NACDEP conference, which had about 9 attendees. Eric provided an update on award nominations, which were in the mid-30s. The Finance Committee's next meeting is scheduled for March. Crystal mentioned the Professional Development Committee's first meeting in March. Nicole discussed the Conference Orientation and Buddy Mentor Program, including plans for additional time for introductions. The Marketing Committee faced challenges with leadership, and the board discussed potential solutions, including reaching out to the current chair and exploring additional committee members. The conversation ended with a motion to adjourn, which was approved.
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