National Association of Community Development Extension Professionals
Board Meeting
January 16, 2026
12 noon - 1:30 p.m. ET

Zoom Link:  https://us02web.zoom.us/j/84817707331
(Meeting ID: 848 1770 7331)
By Phone: 929-436-2866, 84817707331# or
301-715-8592,84817707331#
 
Full Board Agenda

January 2026 Documents

Conflict of Interest Form for Exec Board IF you haven’t filled it and returned to Ricky yet.
 
PREGAME 
2pm (ET): 
Welcome/Call to Order ~ Michelle Eley
· Meeting called to order at 2:08PM (ET)

Roll Call ~ Adriana (“Audrey”) Palmer  
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Ricky Atkins
Audrey Palmer
Michelle Eley
Kara Salazar
Juliet Daniels
Craig Carpenter
Nate Peterson
Scott Slattery 
Amber Twitty


Approve Minutes ~ Audrey Palmer  
· Approval of Minutes from December 
· Juliet Daniel moved to approve the minutes. Nate Peterson seconded it. The December minutes have been approved.
Treasurer’s Report ~ Craig Carpenter –  
· 
Accept Treasurer’s Rseondeport  
· Julie Daniels moved to accept the treasurer’s report. Amber Twitty seconded it. The treasurer’s report has been accepted.
The Association Source ~ Ricky Atkins, NACDEP Executive Director -  
· Report uploaded to memberclicks
· Breakdown of scope of work since last meeting
· We are at about 45% of renewal rate which is about
· Call for Newsletter articles
· Finished end of year financials
· Posted some updates on websites
· Juliet Daniels talked about how to encourage more members to be involved by hosting a professional development opportunity and it comes with a membership fee. It would increase our numbers.
 
Regional Representatives Update (15 min.) –  

Amber Twitty – North Central Representative 
· No big updates
· Last meeting went well
· Dawson working with SRDC with Heirs Property and Valuation and ways to evaluate property outside of common appraisal. Some workforce pathways with micro credentials
· March 12th is next meeting 2PM ET
· Anticipate AI presentation
· Pushing response for bylaws and submit for presentations and nominations
 
Nate Peterson – Southern Representative 
· Met as a region last year on December 9TH with 25-30 attendees.
· Was able to get leadership on call to talk about upcoming opportunities
· Partner Update from Neighborworks America.
· Showcased new website designed for NACDEP
· Will reconvene in April and featuring Freddie Mac that has a new financial literacy curriculum.
 
Julie Daniels – Western Representative 
· Meeting on Jan 9th 
· They talked about committees and upcoming information
· Western region conference update in 2027. 
· Everyone could share what they are working on.
· Trying to set up meetings for remainder of term. 
· Looking at March/April meeting 
 
Scott Slattery – Southern Representative 
· Met last month on 18th of December. There were about 10 people
· Feb 24th there will be conversation on Northeast data center
· Focus on data mining center and community impacts
· Next meeting on March 19th 
 
Iris Crosby – 1890 Representative –  
Will report tomorrow.
 
Henry Thompson – 1994 Representative – 
Will report tomorrow

Whova 
· 26 Submission Application
· 12 Incomplete
· Constraints

· Julie Daniels moved to allow the sessions committee to extend the deadline for proposals so they can address issues that have been encountered. Michelle Eley seconded.

NACDEP New Year
· Positive Feedback

Oregon Visit
· Ricky will set up preliminary of February 4th 

Voting
· Voting closes at 8PM today.
· 80 votes are in the system
· Ricky will send out another reminder to vote.
 
 
NACDEP Full Board Meeting – Call to order – Kara Salazar 
 
NACDEP BUSINESS SUMMARY – Kara Salazar
 
Recording of PreGame Business - Kara Salazar 
 
Roll Call - Audrey Palmer 

Audrey Palmer
Kara Salazar
Ricky Atkins
Julie Daniels
Amanda Clasen
Kimberly Edmonds
Craig Carpenter
Didgette McCracken
Michael Wilcox
Karen Tanner
Crystal Tyler- Mackey
Eric Walcott
Natriez Peterson
Gwynn Stewart
Amber Twitty
Nicole Walker

 
2026 Conference Update   – Amanda Clasen, Kara Salazar, Ricky Atkins 
· Sessions committee- 31 completed submissions and 17 in the queue.
· Will extend deadline proposal on Feb 6th 
· Mobile workshops Committee- There meeting is scheduled for Jan 21st.
· Ricky submitted the payment for the Underground Salt Museum and is working on transportation.
· Hospitality Committee- Looking for a yoga instructor and hoping to use someone in house. Has secured a string quartet for welcome reception which will be at the hotel. Have determined a DJ for the Awards Ceremony and the entertainment.
· The schedule at glance and booking link for the hotel on the website.
2027 Conference Update – Didgette McCracken/Amanda Bielenberg 
· Working on people and committees. They have the playbook.
· Attended planning sessions with Kansas
· Site Visit with Ricky: February 2026
· Meeting with internal OSU team on Jan 20th 
· Logo and theme
New Business -  
· Election update – Michelle Eley 
· ¼ of membership voted
· Verifying information
· Will reach out to nominated individuals about who the new board members.
· Whova App- Update
· Streamlined Process
· Once the proposal submission process is live, you cannot make changes or you will delete all submissions and everything. They use characters rather than words in the abstract section of proposals.
· We do not want to shut down the system because it will be disruptive.
· The Plan
· Continue format for now, using same limited character counts
· Have another step of a form to submit along with Whova Submission.
· What should this form look like for people who have submitted and haven’t.
· We should implement a longer form version with parameters centered around word count.
 
Old Business -  
 
Partner Reports -  
· Regional Rural Development Centers Representative –  Michael Wilcox
· NCRD
· PILD Update – Novita Epps 
· NP.NR.  
· ELC Update – Karen Tanner 
· No updates 
· JOE – still looking for rep 
Committee  
· Recognition Committee ~ Eric Walcott – Liaison Amber 
· Encourage people to submit nominations  
· Finance Committee ~ Daniel Eades or David Callister – Liaison Craig Carpenter 
· NR.
· Professional Development – Crystal Tyler-Mackey and Hunter Goodman 
· Thanks to everyone for sharing important information about CRD and professional development.
· 188 people registered. 141 logged on to the meeting. 
· Will set a date for gathering folks who wanted to be on the committee
· Communications Committee ~ Gwynn Stewart - Liaison Jaime Menon - ISO PD Liaison – 
· Next meeting January 9 
· Discussed social media needs
· Can put updates on social media 
· Thom is working on winter newsletter. We only had 3-4 submissions
· Recruiting working members
· Member Services Committee ~ Nicole Walker or Kim Edmonds – Liaison Audrey Palmer 
· Looking to revise name for Newcomers. Potentially a conference orientation and a distinction for buddy program time.
· Call for mentors
· Good Trouble Committee – Courtney Howard and Michael Wilcox – Liaison Amber  
· Presented at NACDEP New Year
· Received feedback
· Work with the board on final voting for the wording of mission and vision.
· ACTION Committee ~ Amber Twitty/Lisa Hinz 
· Will meet every other month
· On off months we will have BE in CD    
· Marketing Committee ~ Donna Rewalt
· Will update Ricky about updates
· Recruiting members for NACDEP
· Migration should be happening soon. There is no date.   
· Will launch the website with placeholder photos. Working on sizing photos.
· Request for photos at the conference
· Looking at staging photos.
· Want to change some items on the interface
· Want to have a conversation about marketing materials
· Will recommend thee items that are most easily used, transported, and shipped,
· Logo, Tablecloth, and Banner 
· Historian Report ~ Stacey McCullough – Liaison Hunter Goodman
· NP.NR. 
 
Adjourn 
· Meeting adjourned at 1:06PM EST
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