National Association of Community Development Extension Professionals 
Board Meeting 
May 15, 2026
12 noon - 1:30 p.m. ET 
 
Zoom Link:  https://us02web.zoom.us/j/84817707331 
(Meeting ID: 848 1770 7331) 
By Phone: 929-436-2866, 84817707331# or 
301-715-8592,84817707331# 
 
Full Board Agenda 
 
March 2026 Documents and NACDEP Rules of Order 
 

Pre- Meeting (Pregame Session)- May 14th 
Meeting was not called to order as there was not a quorum present. 

Pre Game Recording:
https://ksu.zoom.us/rec/share/_aKIEsbk5W7Fu0zCagz9gtyIxGTgBp_hNdJKdinI6k6dhtwPrlxyBwPHxlmj_iVX.LkN5urWT3dndaxjB  
[image: ]
Passcode: @Kng13rm

NACDEP Board Meeting – Friday, May 15th , 11am CST 
Call To Order – Jaime Menon
· 11:07AM CST
Roll Call- Audrey Palmer

Jaime Menon
Kara Salazar
Michelle Eley
Ricky Atkins
Audrey Palmer
Didgette McCracken
Amanda Clasen
Scott Slattery 
Julie Daniels
Amber Twitty
Daniel Eades
Nate Peterson
Crystal Tyler- Mackey
David Kay
Novita Epps
 
 Pre Game  Summary- Jaime Menon
https://ksu.zoom.us/rec/share/_aKIEsbk5W7Fu0zCagz9gtyIxGTgBp_hNdJKdinI6k6dhtwPrlxyBwPHxlmj_iVX.LkN5urWT3dndaxjB  
Passcode: @Kng13rm 

Approval of Minutes- Audrey Palmer
· Presented by Audrey Palmer
· Motion: Scott Slattery
· Seconded by: Nate Peterson
· Outcome: Motion carried

Treasurer’s Report - Craig Carpenter
· March 31 realized that Land Use COP was being counted in our assets (we have an MOU to handle their funds), but now not including in our reports to be accurate. 
· Julie and Amber agree to reflect liability to show actual financials. 
· May – Registration starting to come in, assets have jumped to $233,000 (around $25,000 for this year so far for memberships)
Acceptance of Treasurer’s Report- Received and filed for audit/review.
The Association Source- Ricky Atkins
· Working on 2026 and 2027 conference (reviewing again for 2027 on the venue front)
· Have 365 members. We may land near 400 when registration is finished.
· Working with the financials as well.
Regional Representatives Update 
North Central Representative –   Amber Twitty  
· Had last quarterly meeting with a professional development session on AI and how people are utilizing it, as well developing policies ad usage as an Extension Educator.
· They will touch back on AI prompting evaluation in the next meeting.
· NC Center for Risk Management did a presentation and purpose/focus on grant rounds coming up in September,
· They highlighted projects and updates from committees. 
· She encouraged members to attend the Annual Conference
Southern Representative- Nate Peterson  
· Kicking off spring meeting May 26th from 12-1 CST. 
· This will include information about the upcoming conference.
· Presenter from Cashy will present on financial literacy education. (gamifying of education to make it more engaging and adopt that type of technologies.)
Western Representative –   Julie Daniels
· Quarterly meeting on April 30th and was recorded.
· Amanda Clasen gave an update on conference.
· Hunter Goodman gave an update on professional development.
Northeastern Representative –    Scott Slattery 
· They met in March.
· Will be meeting before the week of conference with Kaysha.
· There will be another meeting the week of conference around housing work as well as Part 2 on Data Centers.
· Housing Summit is in September, we will share information.
1890 Representative –    Iris Crosby- NP.NR.
1994 Representative Henry Thompson – NP.NR.
Partner Reports -  
· Regional Rural Development Centers Representative – NCRCRD, Michael Wilcox, Associate Director – RRDC report –
· Uploaded report with live links to all he will mention in the report. 
· NE – Data Centers presentation. Southern – John Greene stepping down in June, accepting applications for that directorship. 
· Western – CD institute going on this summer, webinars on work included in links. 
· NCR – webinar held, well attended, will be featured at NACDEP and NEAFCS, Story Behind the Numbers, data from 2022, 24 and 26, as well as Housing work led by Iowa State.  
PILD Update – Novita Epps  - 
· Had a great turnout at PILD. 
· Crystal Tyler Mackey went on the tour, it was phenomenal. Lots of people talking about NACDEP Conference. 
· The organizational meeting (NACDEP) went well, what does engagement look like for members.
ELC Update – Karen Tanner – NP.NR.
JOE Update – David Kay 
· Attended first JOE meeting in Dallas, TX in early April – 
· The good news is publications should be back on track, next meeting May 21.
If needed/timely: 
CDS – Bo Beaulieu – CDS Conference in Savannah, GA.
IACD – Hunter Goodman -  NP.NR.
2026 Conference Update   – Amanda Clasen, Kara Salazar, Ricky Atkins -    
· 30 days from annual conference in Wichita, KS.
· Met with the room block at the Drury, overflow is now posted.
· The room set up has been discussed.
· Mobile workshops are being finalized. 
· WHOVA is about to go live.
· Know Before You Go email is ready to go.
2027 Conference Update – Didgette McCracken/Amanda Bielenberg 
· Ricky- the contract review revealed some concerns about attrition
· One hotel wanted 100% attrition which was a red flag and could be in a liability stance, as well as several fees that seemed questionable, and deposits for the hotel and caterers.
· Have responded to the hotel with demands, may have to rebid in Portland.
· Didgette and Amanda met with Ricky and he will be able to brief the board on what is currently known about the venue. We expect to have more information by the end of this week and are actively working on a backup plan. 
· The Welcome Committee has secured a potential location for the welcome event, which is exciting news. 
· The Mobile Workshops Committee has developed a strong slate of options for the 2026 NACDEP conference, including coastal trips, city tours, walking and bus options, each highlighting landscapes, community building, and regional economic partnerships.
· The Marketing Team has finalized the event graphic, is developing “save the date” swag, and recently completed filming for a kickoff video to be shown in Wichita. 
·  Overall, everything is moving forward well. 
Old Business - 
· Bylaws, Vision and Mission – Jaime Menon – if necessary 
· The updated information was sent to Good Trouble and sent to the entire membership. It will continue to be sent to membership every Tuesday until conference. 
· Marketing Update – Donna Rewalt 
· Moving forward with the work that was previously voted on.
· Will be working with Melissa Grismer on videographer and organizing that for the conference.
· Working on the website and wordcloud to go on the website.
· Ricky will be following up with Donna regarding purchase of promotional items.
· Amber raised the point of hanging university flags as a means to showcase our membership.
 New Business -  
· 2026 Business Meeting – Template - Jaime Menon 
· Will send an email to those who need to update their section for the meetings
· Print Your Cause Set Up – Kara Salazar 
· This has moved forward. 
· We plan to launch a merchandise store featuring items like polos, t-shirts, caps, and tote bags with branded logos. 
· The store will operate as a fundraiser with a small markup on items, and Kara noted that setup costs are minimal.
· Ricky has a meeting on Monday.
 
Committee Discussions    
Committees Reporting: 
· Recognition Committee ~ Eric Walcott (Board Liaison-Julie Daniels) -  
· They are getting ready for Conference, Powerpoint, brochure, and table tents, etc. 
·  Professional Development ~ Hunter Goodmand or Crystal Tyler- Mackey
· Met earlier this week 
· They want their work to be complimentary and have finger on the pulse of best PD for members. 
· Request to have space near check in table to engage members concerning PD – best PD that they’ve had, what they need, and what they are looking for
· They received feedback of how to capture information from the membership.
· Finance Committee ~ Daniel Eades or David Callister (Board Liaison - Craig Carpenter) -  
· No report this month.
· Finance met with Craig, Ricky and Jody concerning moving funds into the Endowment.  
· Communications Committee ~ Temp Jaime Menon (Board Liaison-Scott Slattery) – 
· Promos on Social media leading up to the conference. 
· Member Services Committee ~ Nicole Walker or Kim Edmonds (Board Liaison- Audrey Palmer) 
· Member Services met on Friday, May 1 to review plans for the upcoming conference, specifically the Conference Buddy program, Conference Orientation, and potential group discussions around topics correlating to the conference abstracts categories (during one of the breakfasts or meetings).
· The Buddy Program is moving along and will check in with Ricky as regards connecting mentors with first-timers (or others who want a mentor), with plans to send match-up emails by June 1. As of the meeting date we had more mentors than buddies, which was a first, but great to see the support! 
· Conference Orientation is planned in two-parts, with time for Mentors-Buddies to connect as well as a general overview for everyone, with welcome from Pres. Jaime and short remarks from each committee chair or designated representative. 
· Will also include an opening activity to break the ice. Registration scholarship email blast notice to be distributed 5-15-26 
· Good Trouble Committee – Courtney Howard and Michael Wilcox (Board Liaison Amber Twitty) -  NP.NR.
· ACTION Committee ~ Amber Twitty/Lisa Hinz (Board Liaison- Michelle Eley) 
· Had meeting last month, Be in CD meeting this month, available to assist other committees, etc. Before conference. 
· Marketing Committee ~ Donna Rewalt (Board Liaison - Ricky Atkins/Michelle Eley)  
· Report in New Business
· Historian Report ~ Stacey McCullough (Liaison Hunter Goodman) – NP.NR.   
Adjournment
The meeting was adjourned at 12:41 CST
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